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Appendix B. Lodge History 
 
Earliest Records 
 Lake Mattamuskeet has a rich history that predates the first white settlers. Records show the 
Algonquian village “Pomeiock” was in present-day Hyde County. These villagers would use dugout 
canoes, up to 35 feet in length, to fish Lake Mattamuskeet. They called the lake “Paquippe,” which 
at the time extended 120,000 acres. The British Museum now owns the original illustrations of the 
Pomeiock village drawn in the 16th century by the English explorer, John White. 
 
 
World’s Largest Pumping Station  
 Interest in draining Lake Mattamuskeet began in the 1700s. In 1773, the Provincial Congress 
(still under British rule) passed a bill to drain the lake into the Pamlico Sound. Governor Josiah 
Martin, who served as the last colonial governor in North Carolina from 1771-1775, vetoed the bill. 
At that time, the lake averaged 6-9 feet deep. 
 In 1789, Governor Samuel Johnson appointed a drainage board to drain Lake Mattamuskeet 
and other wetlands in Hyde County to make them suitable for farming, but there is no record of this 
board ever following through on any drainage scheme. In 1825, the State of North Carolina vested 
title to Lake Mattamuskeet and other swamplands it owned to the State Literary Board. With title to 
the lake, the Literary Board also received authority to improve the lands for farming and sell them to 
generate funds for public education. Between 1835 and 1837, the State Literary Board used Hyde 
County’s slave labor to dig a seven-mile canal from the lake to the Pamlico Sound at Wysocking Bay. 
This allowed the lake to reduce from 120,000 acres to 55,000 acres. Farmers immediately began 
farming the reclaimed lands adjacent to the lake. By 1900, several additional canals had further 
drained down the lake to 50,000 acres. 
 By the beginning of the 20th century, the State Board of Education had replaced the State 
Literary Board. In 1909, the North Carolina General Assembly passed Public Law 509, authorizing 
the State Board of Education and Hyde County landowners to work together to create the 
Mattamuskeet Drainage District. The Drainage District had the goal of draining Lake Mattamuskeet, 
as well as 50,000 acres of privately owned surrounding land. They believed this additional farming 
land would boost the economy of Hyde County. Public Law 509 stated that three commissioners, 
two of whom the State Board of Education would appoint and one the Hyde County farmers from 
the new district would elect, would manage the drainage project.   

In January 1911, The Southern Land Reclamation Company purchased Lake Mattamuskeet 
from the State Board of Education at a cost of $99,660, or $2.04 per acre. They acquired the Board 
of Education’s right to have two commissioners on the Board of the Drainage District, while the 
local Hyde County farmers could only elect one person on the board to represent their interests. 
Therefore, the Southern Land Reclamation Company effective gained control of the district. The 
three Drainage Commissioners moved forward with plans to dredge 87 miles of navigable canals 
and a steam-powered pumping plant to move the water from the lake to the Pamlico Sound.  
 Original plans called for the plant to be capable of pumping 800,000 gallons of water per 
minute, and later, its designers modified it so that it was capable of moving 1,200,000 gallons per 



minute. This massive capability made it the largest capacity pumping plant in the world, and the 
Drainage District was the largest pump-supported land reclamation project in America.  
 The engineers designed the project based on a successful pumping project in Holland. This 
“Dutch connection” inspired the Southern Land Reclamation Company to change its name to New 
Holland Farms, Inc., in 1915. The company designed a town within the reclaimed land and called it 
“New Holland.” From that point on, the draining project became the “New Holland Project.”  
 Ownership of the lake property changed hands twice between 1911 and 1934. The district 
drained the lake three times – in 1916, 1920, and 1926 – with the final effort keeping the land 
relatively dry for over six years. The Great Depression brought significant economic decline for the 
nation, and in 1932, the private owners of Lake Mattamuskeet decided to abandon the drainage 
project and sell their Hyde County property. The November 1934, the U. S. Government bought 
the land, totaling 49,925 acres, for $311,943, or $6.25 per acre, and on December 18, 1934, the U. S. 
Government declared the property the “Mattamuskeet Migratory Waterfowl Refuge.” 
 
Conversion to Hunting Lodge 
 In June 1933, Company 424 of the Civilian Conservation Corps (CCC) arrived in Hyde 
County to perform projects in setting up Swan Quarter Migratory Waterfowl Refuge on Bell Island, 
west of the county seat of Swan Quarter, where 200 CCC Boys and their leaders set up “Bell Island 
Camp.” By January of 1935, part of the company began traveling daily by truck to Lake 
Mattamuskeet and working on projects to set up Mattamuskeet Migratory Waterfowl Refuge. Upon 
finishing their work at the Swan Quarter Refuge, the leadership of Company 424 moved the entire 
camp to New Holland, and renamed it the “Mattamuskeet Camp.”  
 The CCC Boys worked alongside contractors, all under the overall supervision of the 
government’s management staff of the refuges. One of the Mattamuskeet projects of the CCC Boys 
was to convert the old pumping plant into a hunting lodge and headquarters building for the 
Mattamuskeet Refuge staff. They removed the pumps and boilers, cleaned and painted the steel roof 
girders, installed floors to make three levels in half the building and two levels in the other half, and 
replaced the large windows with smaller ones, corresponding to the new multi-level structure. They 
converted the old smokestack into an observation tower, installing 121 iron spiral steps to the top. 
The tower reaches 112 feet above sea level and affords a good view of the huge lake. The CCC Boys 
plastered the new interior walls and used white concrete paint to cover the red-brick exterior of the 
building. In September 1936 they finished laying the concrete floor on the bottom level, raising it 6 
feet from the original floor and leaving the lower halves of the pump housings below the new 
flooring. They built all the furniture in the Lodge, including chairs, dressers, and tables. 
Mattamuskeet Lodge hosted its first guests in November 1937, with only 10 guest rooms. By July 
1938, the CCC Boys had completed nine rooms.  

At that time, Lake Mattamuskeet was one of the foremost Canada goose-hunting spots in 
the country. Mattamuskeet Lodge served hunters and fisherman for the “Canada goose hunting 
capital of the world” until 1972, when the U. S. Fish and Wildlife Service (USFWS) outlawed Canada 
geese hunting on Mattamuskeet Refuge because of a steady decline in the winter migratory 
population. The Lodge officially closed in 1974, when the USFWS decided it was no longer 



financially sustainable. During its 37 years as a lodge, Mattamuskeet Lodge hosted ordinary hunters 
and fishermen, nature lovers, wealthy patrons, and noted politicians.  
 
Closed Years 
 Mattamuskeet Lodge remained closed for 20 years. There were no tours or regular hours, 
however the USFWS occasionally allowed special events in the deteriorating building. In 1980, the 
National Register of Historic Places accepted Mattamuskeet Lodge as a designated historic structure. 
In 1988, the North Carolina General Assembly passed legislation to fund a study of the feasibility of 
adapting the Lodge for a new purpose. Senator Marc Basnight and Representative Howard Chapin 
cosponsored the bill. The Regional Development Institute of East Carolina University conducted 
the study and declared the building structurally sound for a new use.  
 In June 1989, the Swan Quarter Home Demonstration Club sponsored a reunion at 
Mattamuskeet Lodge for survivors of CCC Company 424 former employees of the companies 
involved in the lake drainage project, and their families and friends Several hundred people attended 
the weekend event. In 1990, a small group of local citizens formed the Friends of Mattamuskeet 
Lodge to consolidate efforts to get funding necessary to restore the building. By the 1990s, a dense 
growth of ivy covered the building, the walls needed paint, deteriorating floors needed refinishing, 
broken windows needed replacement, and roof leaks needed repairs. The Friends of Mattamuskeet 
Lodge sponsored several workdays where dozens of Hyde County citizens and friends of the Lodge 
from hundreds of miles away volunteered their time to work on the building and surrounding 
grounds.  

Eventually, the group gathered to address the North Carolina General Assembly to request 
money to continue repairs. Several other groups from the region were also requesting money for 
similar projects, and Senator Marc Basnight recommended that they join their efforts together. This 
consortium was the beginning of the non-profit group, The Partnership for the Sounds, which has 
the goal of creating and developing sustainable economic growth in the Albemarle and Pamlico 
Sound areas through environmental education and ecotourism. 

 
Partnership for the Sounds 

The Partnership for the Sounds began developing several attractions in four counties – 
Tyrrell, Hyde, Beaufort, and Bertie. In 1996, Mattamuskeet Lodge became one of these attractions. 
They acquired a Memorandum of Agreement with the USFWS to be the lead nonprofit organization 
in efforts to save Mattamuskeet Lodge. The Partnership for the Sounds agreed to provide the salary 
for a full-time ”Lodge Coordinator,” and the federal government agreed to provide some operating 
costs for the building. About the same time, East Carolina University also entered into a 
Memorandum of Agreement with the USFWS to operate a Coastal Studies Field Station from one 
wing of the building, which included six bedrooms and a kitchenette. Students from East Carolina 
University and other institutions of higher education could reside in the dorm while doing research 
projects on Mattamuskeet Refuge. The university sponsored several weekends where students and 
staff volunteered their time painting and repairing the dorm area, as well as other areas of the 
building. 



In 1996, the USFWS reopened Mattamuskeet Lodge to the public, under the coordination of 
the Partnership for the Sounds. The Partnership employed Annette Gibbs of Hyde County as the 
Lodge Coordinator. From 1996 to 2000, there was a variety of educational and special events held at 
Mattamuskeet Lodge. Weddings, proms, banquets, concerts, festivals, Contra dances, family 
reunions, and other special events took place weekly, utilizing the lobby, dining room, ballroom, and 
other pubic areas. The only guests permitted to stay over-night were members of educational 
groups. Scout groups, church groups, schools, museums, and other educational organizations held 
workshops and retreats and sometimes stayed overnight. The Partnership for the Sounds and other 
community groups gave some or all of the money made from special events to the Fish and Wildlife 
Service for the Lodge improvement fund. Lodging income for overnight guests went to ECU and in 
exchange, ECU paid for laundering linens and contributed to the operating costs of the building. 
Using the facilities was extremely inexpensive during this period; over-night accommodations were 
just $8 per person, and renting a common area for a special event was $150 per day. 

By 2000, the non-profit Partnership for the Sounds had contributed $800,000 to 
Mattamuskeet Lodge in equipment, maintenance, and staff salary. This funding came from state 
appropriations, grants, and income from the use of the Lodge. However, despite their work and 
benefits from many volunteer hours and fundraising events, the building still needed a major 
renovation. In November of 2000, engineers from the USFWS condemned the building and 
declared it unsafe for public use.  

In 1996, the Mattamuskeet Foundation began operations as a nonprofit organization with 
the mission of preserving the history of Lake Mattamuskeet and Mattamuskeet Lodge. In 2001, the 
Mattamuskeet Foundation spearheaded an effort to obtain a special federal appropriation to save 
Mattamuskeet Lodge. Working closely with Senator Jesse Helms and his staff, the foundation was 
successful in getting an appropriation from the U. S. Congress for $3.5 million to make structural 
repairs and renovations on the building. Unfortunately, the Congress appropriated the funds to the 
Department of Interior, and under an obscure rule, Interior “borrowed” the $3.5 million to fight 
two forest fires in the western United States, with no reasonable expectation that they would ever be 
able to repay this “loan.” The local groups that worked together to raise this appropriation were 
forced to accept the reality that these funds were lost forever from Hyde County.  

 
NCWRC Management & Involvement 
 After the USFWS closed Mattamuskeet Lodge to the public in 2000 and word spread that 
the $3.5 million federal appropriation had been used elsewhere, the groups that loved the Lodge 
were looking for funding and support from new directions to save the historic structure. In 2006, 
members of the NC Wildlife Resources Commission (NCWRC) with a special interest in Hyde 
County and Lake Mattamuskeet began meeting with Senator Marc Basnight and Congressman 
Walter Jones to discuss the means necessary to transfer Mattamuskeet Lodge from federal to state 
ownership. The parties involved believed that state ownership would allow a more localized 
management system, and the Lodge would receive more attention and a better chance of obtaining 
the necessary funding for restoration and a new life.  



 Two levels of legislation were necessary to transfer Mattamuskeet Lodge from federal to 
state ownership. First, the U. S. Congress had to pass a bill giving the building to the State of North 
Carolina, and then the North Carolina General Assembly had to pass a bill accepting ownership of 
the building under the terms set by the U. S. Congress. The Lake Mattamuskeet Lodge Preservation 
Act (Preservation Act) passed through Congress on October 16, 2006. In turn, Session Law 2007-13 
and Chapter 146 of NC General Statutes passed the General Assembly on April 3, 2007. The North 
Carolina bill designates the State Department of Cultural Resources as the recipient of any state 
funds for renovating the building and as the controlling authority over the building during the 
renovation period. The bill designates the NCWRC as the managing agency following completion of 
the building restoration, scheduled for 2010. 
 

Sources: 

Lewis C. Forrest, Lake Mattamuskeet, New Holland and Hyde County, Charleston, SC: Arcadia 
Publishing, 1999, used by permission. 

Annette Gibbs, Lodge Coordinator, 199602999, The Partnership for the Sounds, personal 
communication.  

Gordon Myers, Deputy Director, The North Carolina Wildlife Resources Commission, personal 
communication, June 30, 2008. 

United States Congress, Lake Mattamuskeet Lodge Preservation Act, October 16, 2006. 

North Carolina General Statutes, Session Law 2007-13, Chapter 146, April 3, 2007. 



 
Appendix C. Historical Timeline 

Adapted from Lake Mattamuskeet by Dr. Lewis Forrest 
The number to the right of the timeline references the page number in Dr. Forrest’s book 

 
 
 
 

  11 John White visits “Paquippe,” the Native-American name for Lake 
Mattamuskeet (LM) 

1773  9 Provincial Congress passed a bill to cut canal from the lake to Pamlico Sound 
1865  17 U.S. Coast Survey Map identifies the lake at “Mattamuskeet” rather than 

Paquippe.  At this time, a road around the lake existed. 
1908  15 U.S. Office of Drainage Investigations surveyed the lake and produced a map 

entitled “Plan for Draining LM and Adjacent Lands” 
1909  9 Legislation passed to form the Mattamuskeet Drainage District (MDD) 

1910 May  15 W. Edward Hearn, Bureau of Soils, USDA reported that the land when 
drained and reclaimed would be as productive as any in the State 

   
   Southern Land Reclamation Company/ New Holland Farms

1911 
January  

 17 Southern Land Reclamation Company (SLRC) bought the lake for $99,660 
($2.04/squ acre)  The President of the company is Douglas Nelson Graves. 

1911 
January 

 9 
 

Mattamuskeet Drainage District met for the first time, elected officers, 
established operating policies and began planning how to drain the lake 

1912 July  31 MDD awards contract to Morris Machine Works to build the pumping plant.  
The contract was for $205,000 - $30,000 for the building and $175,000 for 
pumps.  SLRC contributed $55,000 towards the cost. 

1913    Dredges built in Belhaven 
1913 June  20 MDD sold 500 drainage bonds in $1,000 denominations at 6% to a bank in 

Ohio, raising $500,000 to fund dredging efforts and build the pumping station 
1913 July   21 Illinois-based A.V. Willis & Sons is contracted to dredge 83 miles of canals, 

excavating over 3 million cubic yards of earth and constructing a drainage 
system for LM and MDD 

  22 SLRC subsidizes the dredging project with $107,915 
1914 April  23 A.V. Willis & Sons began dredging drainage canals on the south end of Outfall 

Canal 
April to 

December 
1914 

 24 Dredging projects completed include Sections 1 and 2 of the boundary levy, 
Central Canal, Canals 4, 5, 6, 7 east, 7 west, and the reservoir on the north side 
of the pumping plant 

1915 
Spring 

 33 Foundations of the pumping plant are prepared 

1915 June  39 Wording prepared for the bronze tablet commemorating the plant 
1915 

November 
 43 Southern Land Reclamation Company became New Holland Farms, Inc. 

1915 - 1916  44 Landscape Architect Harlan Page Kelsey designed an 800-acre town site called 
New Holland 

1915  46 New Holland Farms completed construction of the New Holland Inn 



Historical Timeline, continued 
Adapted from Lake Mattamuskeet by Dr. Lewis Forrest 

The number to the right of the timeline references the page number in Dr. Forrest’s book 
 
 
 
 

1916  45 Land sales began for the town of New Holland  
1916 May  40 Pumping plant is put into operation 
1916 July  46 New Holland got its own U.S. Post Office 

1917 
March 

 45 Forty residential lots, 21 farm tracts, and one store lot were sold from the lake 
bed, totaling 1,050 acres 

1917 
September 

 42 Pumping plant shuts down after 16 months of operation o install more 
efficient impellers 

1918 
March 

 43 New Holland Farms, Inc. sold the lake property to Ohio investors for 
$600,000.  They incorporated as North Carolina Farms Company. 

   
   North Carolina Farms Company

1919  55 North Carolina Farms Company (NCFC) sold stock to raise capital 
1919  56 Pumping station underwent major repairs and canals were redredged 

1919-1920   65/ 
66 

NCFC contracted with New York-based Foundation Company to build 35 
miles of railroad from Wenona (Washington County) to the pumping plant at 
a cost of $977,353.  Karl Ponzer and his crew do the surveying.  Nine miles of 
the railroad were in the lake bed. 

1920  56 MDD postponed installation of the new impellers which caused the same high 
fuel costs to operate the pumps as the first drainage attempt; this resulted in 
law suits filed by the landowners over the increased drainage tax 

1920 Early  25 MDD entered into a second drainage contract with Foundation Company and 
began pumping the lake for a second time 

1920-1923  58 NCFC laid out and graded additional streets in New Holland 
1921 April  68 First steam engine purchased by NCFC 

1921 July  68 Second steam engine purchased 
1921 

September 
 68 The railroad began operating on the completed portions 

1922 Early  68 Full freight, passenger and mail service begins on the railroad 
1922  59 NCFC built planning mill 
1922  61 Room and board at New Holland Inn was $40/month or $3/day for a room 

with a private bath and meals 
1922  62 NCFC new administration building was constructed 
1923  63 125 people lived in the village of New Holland.  Houses had indoor plumbing, 

electrical lights, and hot and cold running water. 
1923 

September 
 55/ 

64 
North Carolina Farm Company declares bankruptcy.  The MDD shuts down 
the pumping plant and ordered a bypass opened around the plant to allow 
gravity drainage of all the water above sea level.  NCFC and MDD are both 
put in the hands of court-approved receivers. 
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   New Holland Corporation
1925 May  65/ 

77 
New York developer August Hecksher bought the bankrupt assets of North 
Carolina Farms Company for $200,000 which included the 48,000 acre lake 
property, the New Holland Inn, the boarding house, the mill, the garage, the 
houses of New Holland, the general store, the equipment and the railroad – 
everything but the pumping plant.  He incorporated as New Holland 
Corporation (NHC) with the plan to farm the lake bed commercially.  New 
Holland Corporation chose not to operate the railroad as a public carrier 
anymore. 

1925  26/ 
80 

MDD entered into its third contract with S.J. Groves and Sons of MN, who 
contracted with Wilson Brothers to remove the silt from the mouth of Outfall 
Canal.  With each new contract, the dredging equipment became for 
sophisticated. 

1925 
September  

 77 Douglas Nelson Graves returns as Vice-President and General Manager of 
NHC.  NHC paid the delinquent drainage taxes for NC Farms Company.  
Graves reorganizes the MDD and is elected president.  

1926 June  81 MDD repaid the last bonds issued in 1913 to raise the initial $500,000 needed 
to dredge the canals and build the pumping plant 

1926  80 New impellers were installed which improved performance 33% above the 
1916-1917 output.  The pumps drained Lake Mattamuskeet for a third time. 

1927   73 New Holland Corporation purchased a gas-powered locomotive.  First paved 
roads constructed leading into Hyde County.   

1927 Late  75 Two hundred tons of coal per week were brought to the pumping plant in 
low-sided gondola railroad cars.  

1929-1930  115 The guides working for NHC reported that private hunting parties killed over 
1,800 geese and 600 duck while hunting in the lake bed. 

1930  85 Campbell Farming Company operates the Farm for New Holland Corp. 
1930  28 NHC bought a tractor-pulled ditching machine to excavate lateral canals.  

Prior to this, the work was done by hand. 
1932  82 NHC owns 32 tractors. NC State Prison Department built a prison camp at 

New Holland.  NHC paid the state for the prisoners’ work. 
1932  86 Last 12 tractors purchased by NHC arrived at the Lake. 
1932  65 Railroad service ended in and out of Hyde County 

1932 Fall  90/ 
76 

NHC shuts down the farming operation and sells the land to the U.S. Fish and 
Wildlife Service.  The lake bed fills.  New Holland inn closes. 

1933  65 Tracks and rolling stock is salvaged by a company from Alabama. 
1933 June  91 Civilian Conservation Corp Company 424 from Fayetteville arrive to the Lake.

1934 
December  

 90 U.S. Government declared the property “Mattamuskeet Migratory Waterfowl 
Refuge” 
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   Mattamuskeet Hunting Lodge
1933-1937  91 The CCC removed the pumps, removed the tall windows and replaced with 

smaller ones, added floors, cleaned and painted the steel roof girders, plastered 
the inside walls, converted the smokestack into an observation tower, painted 
the exterior of the building and built furniture for the lodge. 

1936 
September 

 97 CCC boys finished tearing down the New Holland Inn 

1937 June  97 The CCC demolished the administrative building and equipment garage built 
in the early 20’s. 

1937  98 CCC boys painted inside and outside of the smokestack/observation tower. 
1937 

November 
 99 Mattamuskeet Lodge opened to its first visitors with ten guest rooms.  During 

the next five years, CCC 424 completed another nine rooms.  The Lodge 
operated for the next 37 years.  

1940-42  121 NC Highway Dept constructed a 7-mile causeway through the middle of the 
lake from Lack Comfort to Fairfield.  This later became part  of Hwy 94. 

1972  101 US Fish and Wildlife Service outlawed the shooting of Canadian geese 
    
   The Seventies, Eighties, Nineties and Present Day

1974-80  123 Building deteriorated while it stood empty 
1980  106 The Lodge is submitted or review to the National Register of Historic Places 
1981  108 Mattamuskeet Lodge receives National Register designation 
1988  123 Senator Marc Basnight and Representative Howard Chapin funded a feasibility 

study for adaptation of the Lodge to some other purpose.  The Regional 
Development Institute who conducted the study deemed the building 
structurally sound and worth saving. 

1989  123 Swan Quarter Home Demonstration Club sponsored a reunion of anyone 
who had anything to do with the Lodge 

1990  123 The group “Friends of Mattamuskeet” were formed 
1989-99  123 Volunteers and contractors make repairs to the Lodge 

1999 
November 

 123 USFWS engineers condemned the building to public access 

    
   Present-day history of the Mattamuskeet Lodge begins.  For a summary, please 

see appendix B. 



Appendix D: Mainland Hyde County Amenities & Attractions 
 
All of the information in this appendix was derived from the Hyde County website 
http://www.hydecounty.org. 
 
 
 
Communities and Townships 
  
Engelhard 
Fairfield Community 
Ponzer Community 
Swan Quarter 
 
 
Restaurants 

Of the following seven restaurants, all offer carry-out service.  None of them, however, feature 
entertainment. 

Name of Establishment Town 
Big Trout Marina Cafe Engelhard 
C & R Breeze Thru & Deli Engelhard 
Martelle's Feed House Restaurant Engelhard 
Hotel Engelhard Restaurant Engelhard 
Beck's Home Cooked Food Engelhard 
Harris Steak & Seafood Fairfield 
Quarter Grill Swan Quarter 
 

Accommodations 

Name of Establishment Town 
Carawan's Motel  Swan Quarter 
Hotel Engelhard  Engelhard 
Hyde Away Motel   Fairfield 
Jennette's Lodge  Engelhard 
Sallie Dixon's B & B  Engelhard 
Simmons Lakeside Lodge  Fairfield 
The Barn Loft  Engelhard 
The Gator Hole  Engelhard 
The Tunnell Farmhouse   Swan Quarter 
Thomasina's B&B   Ponzer 
 



Attractions 

Wildlife Refuges  
Lake Mattamuskeet Wildlife Refuge 
Alligator River National Wildlife Refuge 
Swan Quarter National Wildlife Refuge 
Pocosin Lakes National Wildlife Refuge 
 
Historic Places  
Mattamuskeet Lodge 
Octagon House 
Middletown Confederate Memorial 
Providence United Methodist Church 
Sladesville 
 
 

Guided Services 

Hunting Guides 

Name of Company Town 
A J Sea Ducks – Trophy Swan Hunting Engelhard 
Jennette’s Guide Service Engelhard 
Hester’s Mattamuskeet Guide Service Fairfield 
Mattamuskeet Outfitters Fairfield 
Simmons Guide Service Fairfield 
Williams Farms Fairfield 
Riverside Hunting Guide Ponzer 
Riverside Hunting Guide Swan Quarter 
Pamlico Sound Guide Service Swan Quarter 
 

Fishing Guides 

Name of Company Town 
Mattamuskeet Outfitters Fairfield 
Riverside Hunting Guide Ponzer 
Gurganus Guide Service Swan Quarter 
Pamlico Sound Guide Service Swan Quarter 
 

 

 

 



 

 

Outfitters 

Name of Company Town 
Mattamuskeet Guns Englehard 
Eakes Hunting and Fishing Fairfield 
Mattamuskeet Outfitters Fairfield 
Down East Custom Rods Swan Quarter 
 

Shopping 

Name of Company Town Store Type 
A Bell Gallery & Publishing Company East of 

Bellhaven 
Art Gallery / Gift & Specialty Shops 

Englehard Florist Englehard Art Gallery / Gift & Specialty Shops 
Glenda’s Florist & Gifts Swan Quarter Art Gallery / Gift & Specialty Shops 
C & C Groceries Fairfield General Merchandise / Groceries / Hardware 
Fairfield Gas Bar Fairfield General Merchandise / Groceries / Hardware 
Farrow’s Red & White food Store Englehard General Merchandise / Groceries / Hardware 
C. Gilbert Gibbs Store Englehard General Merchandise / Groceries / Hardware 
Gibb’s Enterprises Englehard General Merchandise / Groceries / Hardware 
R.S. Spencer Inc Variety Store and 
True Value Hardware 

Englehard General Merchandise / Groceries / Hardware 

The Store Ponzer General Merchandise / Groceries / Hardware 
There are no outdoor recreation stores or non-consumptive guided services. 



Appendix E: Purpose of Tourism Planning 
 

Table: Purpose of Tourism Planning 

Tourism Planning 
Purposes 

Planning Considerations and Outcomes 

Identify alternative 
approaches 

 Marketing 
 Development 
 Organization of tourism 
 Community awareness of tourism 
 Support services and activities 

Adapting to the 
unexpected 

 General economic conditions 
 Energy supply and demand situation 
 Values and lifestyles 
 Performance of local industries 
 Government legislation and regulations 
 Technological advancements 

Maintaining 
uniqueness 

 Natural Features and resources 
 Local culture and social fabric 
 Local architecture and heritage 
 Historical monuments and landmarks 
 Local festivals, events and activities 
 Parks and outdoor sports areas 

Creating the desirable  Sustainable tourism development 
 High level of community awareness of the benefits of tourism 
 Clear and positive image of area as a tourism destination 
 Effective organization of tourism 
 High level of cooperation among tourism organizations and 

businesses 
 Effective marketing, directional sign and travel information 

programs 
Avoiding the 
undesirable 

 
 
 
 
 

Avoiding the 
undesirable (con’t) 

 Friction and unnecessary competition among tourism 
organizations and businesses 

 Hostile and unfriendly attitudes of local residents towards visitors 
 Damage or undesirable permanent alteration of natural features 

and historical resources 
 Loss of cultural identities 
 Loss of market share 
 Stoppage of unique local events and festivals 
 Overcrowding, congestion, and traffic problems 
 Pollution 
 High seasonality 

Source: Mill, R.C. and A.M. Morrison (1998).  The Tourism System: An introductory text.  
3rd edition.  Kendall/Hunt Publishing Company. 

 



 

Table: Symptoms from Lack of Planning 

Types of Impacts Symptoms of Lack of Tourism Planning 
Physical  Damage or permanent alteration of the physical environment 

 Damage of permanent alteration of historical and cultural 
landmarks and resources 

 Overcrowding and congestion 
 Traffic problems 

Human  Less accessibility to services and visitor attractions for local 
residents resulting in local resentment of tourism activity 

 Dislike of visitors on the part of local residents 
 Loss of cultural identities 
 Lack of education of tourism employees in skills and hospitality 
 Lack of community awareness of the benefits of tourism 

Marketing  Failure to capitalize on new marketing opportunities 
 Erosion of market shares due to the actions of competitive 

destination areas 
 Lack of sufficient awareness in prime markets 
 Lack of a clear image of destination area in potential markets 
 Lack of cooperative advertising among tourism businesses 
 Inadequate capitalization on packaging opportunities 

Organizational  Fragmented approach to the marketing and development of 
tourism, often involving "competitive" splinter groups 

 Lack of cooperation among tourism businesses 
 Inadequate representation of tourism interests 
 Lack of support from local government authorities 
 Failure to act upon important issues, problems and opportunities 

of common interest to tourism 
Other  Inadequate interpretation and guiding services 

 Inadequate programs of directional signs 
 Lack of sufficient attractions and events 
 High seasonality and short lengths of stay 
 Poor or deteriorating quality of facilities and services 
 Poor or inadequate travel information services  

Source: Mill, R.C. and A.M. Morrison (1998).  The Tourism System: An introductory 
text.  3rd edition.  Kendall/Hunt Publishing Company. 

 
 
 
 
 
 
 
 



 
Appendix F: Marketing Strategies for Niche Markets 
 
 
Marketing to Special Interest (Niche) Markets  
The following section outlines niche markets, subsets of larger general markets that have special 
interests to pursue while traveling.  We have separated the niche markets into five six general 
categories: Sportsmen, Outdoor Recreationalists, Special Events, Transients, and Day Tours.  These 
niche markets are unique from one another, and specific marketing strategies are outlined for each 
of them.   
 
 
I. Sportsmen 
 Sportsmen can be described as consumptive-use outdoor recreationalists.  Activities which 
define sportsmen include: hunting, trapping, fishing, gigging, crabbing, and falconry, among others.   
Two markets from this set of activities will be integral in re-opening Mattamuskeet Lodge, hunters 
and anglers.  These two groups were the main focus of the Lodge historically, and they are the main 
reason the WRC is managing Mattamuskeet Lodge today.   
 
Hunters 

 
When the CCC converted Mattamuskeet Lodge into a lodge in the 1930s, sportsmen were intended 
to be the focus market.  Although today’s Mattamuskeet Lodge will appeal to a much broader 
market base, hunters will still be a very important user group.  

 
About 15% of the US population are sportsmen.  Within this 15%, 11% are anglers, 1% are hunters, 
and 3% are both hunter and angler.  Of the 12.5 million hunters in the US, 91% are male and 9% 
are female.  Nearly half, 48%, of hunters are between 35 and 54.  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

US Fish and Wildlife Service 2006 National Survey of Fishing, 
Hunting, and Wildlife-Associated Recreation. 



 
The percentage of the US population that hunts is almost directly proportional to annual household 
income: 
 

Annual Income of US Hunters 
 

Annual Income Percent US Population 
who Hunted  

Less than $10,000 2% 
$10,000 - $19,999 4% 
$20,000 - $24,999 4% 
$25,000 - $29,999 5% 
$30,000 - $34,999 7% 
$35,000 - $39,999 6% 
$40,000 - $49,999 7% 
$50,000 - $74,999 8% 
$75,000 - $99,999 8% 

$100,000+ 7% 
US Fish and Wildlife Service 2006 National Survey of Fishing, 

Hunting, and Wildlife-Associated Recreation. 
 

 
Over one-fourth (29%) of hunting expenses are trip-related - hunters spent a total of $2.8 billion on 
food and lodging in 2006. In 2006, 91% of hunting in North Carolina was by residents and 9% by 
non-residents; a total of $46,173 was spent on food and lodging. The following table summarizes the 
number of participants and spending associated with Sportsmen activities.   
 

US and NC Residents’ Participation and Spending in Hunting and Fishing 
 

Type of 
Activity 

National 
Participation 

NC 
Participation National Spending NC Spending 

Fishing 30 Million 1.3 Million $17.9 Billion $3.9 Million 

Hunting 12.5 Million 304 Thousand 
$6.7 Billion ($2.8 Billion 
on food/lodging) 

$78.2 Million ($46,000 
on food/lodging) 

 
 
There are 12.5 million hunters in the U.S.  The majority (86%) hunt Big Game, while another 38% 
hunt Small Game, 18% hunt Migratory Birds, and 8% hunt other types of game (many hunters fell 
into more than one category). Percentage of type of hunting within North Carolina differs slightly 
from national percentages: 77% big game, 35% small game, and 13% migratory birds. 
 

Types of Hunting in National and North Carolina Markets 
 

Type of Hunting 
National % 
of Hunters 

NC % of 
Hunters 

Big Game 86% 77% 
Small Game 38% 35% 



Migratory birds 18% 13% 
Other 8% n/a 

 
 
 
Waterfowl Hunters 

Lake Mattamuskeet is better known for waterfowl hunting than big game hunting.  
Waterfowl hunting contributed substantially to the cultural history of Hyde County; many 
sportsmen moved to Hyde County in the 1930s and 1940s solely to become waterfowl hunting 
guides on Lake Mattamuskeet (Tim Langer, personal communication, 2008).  Continuing this 
tradition should be an important focus of Mattamuskeet Lodge operations and WRC involvement. 

  The NC WRC has a lottery system which allows hunters to enter special tundra swan hunts 
on the refuge.  Although waterfowl hunting is not cited as being the largest percentage of hunting 
expenditures, in 2006 waterfowl hunters alone in the U.S. spent $57,217 on lodging (USFWS, 2006). 
 

Waterfowl and Other Bird Open Seasons in North Carolina 
 

Species Open Dates 
Dove Sept 1 – Oct 4 

Nov 24 – Nov 29 
Dec 12 – Jan 10 

King and Clapper Rails Sept 1 – Nov 8 
Sora and Virginia Rails Sept 1 – Nov 8  
Gallinule and Moorhens Sept 1 – Nov 8 
Woodcock Jan 2 – Jan 31 
Common Snipe Nov 14 – Feb 28 
Canada Goose Sept 1 – 30 
September Teal Season Sept 20 – Sept 30 (East of US 17 Only) 

 
Information from the NC WRC Inland Fishing, Hunting, and 

Trapping Regulations Digest   
 
The specific dates of the general waterfowl hunting season vary from year to year, although they are 
always roughly from late fall through early winter (Chris McGrath, personal communication 2008; 
Perry Sumner, personal communication, 2008).  In 2008, the waterfowl season will be sixty days 
between September 27 and January 25, divided by no more than three splits (NC WRC 2008).  In 
other words, the season will be in three or less segments of time, and the total number of days 
within these segments will be sixty.  Mattamuskeet species which will be hunted during this season 
will include brant and teals, among many others (Perry Sumner, personal communication, 2008). 
 
Bear Hunters 
 With a population density of 3.5 black bears per square mile, Hyde County has the largest 
density of black bears in North Carolina (Bruce Freske, personal communication, 2008).  While 
exact numbers have not been calculated, several hundred bear hunters are estimated to travel to 
Hyde County every year.  These hunters travel from within North Carolina as well as other states 
including Florida, Tennessee, and Virginia (Tim Langer, personal communication, 2008).  While bear 
hunting is not allowed on Lake Mattamuskeet Wildlife Refuge, the public game lands within the 



county will be easily accessible to bear hunters staying at Mattamuskeet Lodge.  The bear season in 
Hyde County lasts from Nov 12-17 and Dec 10-22.  Based on information from other hunting 
lodges in the state, it is presumable that bear hunters will come in groups of 2-6 individuals, and will 
stay approximately 5 nights (Feathercreek Farms, Lily Pond Creek Lodge, and Northeastern 
Hunting, personal communications, 2008). 
 
****There are four public game lands which are easily accessible to Mattamuskeet Lodge: Dare, Gull Rock, New Lake, and 
Pungo River.  All of these are open to waterfowl hunting, and all but Pungo River are available for bear hunting (NC WRC, 
2007).  All four are open six days per week, as hunting on Sunday is illegal in North Carolina. 
 
 
White-tailed Deer Hunters 
 White-tailed deer hunting is prominent in Hyde County.  The WRC holds a lottery for deer 
hunting on the refuge (similar to the waterfowl lottery), and all four accessible public game lands in 
the area are open to deer hunting (NCWRC 2007).  The whitetail deer seasons in eastern North 
Carolina are: 

Bow and Arrow: Sept 8 – Oct 5  
Muzzle loading: Oct 6-12, 
Gun: Oct 13-Jan 1 
 
Websites for hunting guides in and around Hyde County boast that eastern North Carolina 

has some of the best whitetail deer hunting the country.  Although hunters are able to hunt whitetail 
deer in the mountains and Piedmont of North Carolina, it is possible that they will travel to Hyde 
County to do so. 
 
Marketing Strategies for Hunters 

o Offer special rates or packages to hunters participating in the lottery hunts. 
o Advertise with North Carolina-based hunting magazines and websites 
o Partner with Hyde County based guides and outfitters to offer special hunting classes 

and workshops 
o Feature an article in Wildlife in North Carolina about Hyde County hunting 

opportunities 
o Hunters have illustrated some concern of staying in the Lodge simultaneously with 

birders (NCSU 2008).  Once the waterfowl season is set each year, Mattamuskeet 
Lodge staff should plan birding workshops, tours, educational opportunities, and 
other programming during the times in between the waterfowl hunting season.  This 
will hopefully encourage sportsmen to only come during the season, and birders to 
only come during the off-season. 

o The WRC recently hired a Hunting Heritage Biologist to develop programming and 
public outreach which educates about the hunting heritage in NC and aims to 
increase hunter recruitment and retention.  Because the Hunting Heritage Program is 
relatively new, all of the programs and public materials are currently in the process of 
being developed (Walter ‘Deet’ James, personal communication, 2008).  The WRC 
should authorize their Hunting Heritage Biologist host a program in Mattamuskeet 
Lodge describing the traditional roles of waterfowl hunting in Hyde County. 
 
 
 



 
Anglers 

 
About 13% of Americans ages 16 and older are anglers (20% of American males and 6% of 
American females; USFWS 2006).  Anglers in the US tend to be married with children under 18 still 
living at home, between 35 to 54 years old.  The average age is 43.3 years and the average income is 
$76,138 (Lang Research, 2007). 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
USFWS 2006 National Survey of Fishing, Hunting, and 

Wildlife-Associated Recreation. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

USFWS 2006 National Survey of Fishing, Hunting, and 
Wildlife-Associated Recreation. 

 



Nearly half (42%) of angler spending is trip-related, and the average angler spends $1,357 per year 
on fishing expenditures.  About 5% of annual angler spending is spent on lodging.   
 

US and NC Residents’ Participation and Spending in Hunting and Fishing 
 

Type of 
Activity 

National 
Participation 

NC 
Participation National Spending NC Spending 

Fishing 30 Million 1.3 Million $17.9 Billion $3.9 Million 

Hunting 12.5 Million 304 Thousand 
$6.7 Billion ($2.8 Billion 
on food/lodging) 

$78.2 Million ($46,000 
on food/lodging) 

 
 

Marketing Strategies for Anglers 
o Offer classes on fly-tying 
o Have specialized fishing competitions (ex. father daughter largemouth bass 

competition) 
o Hold “Fish for Fun” at Mattamuskeet Lodge 
o Hire storytellers to speak about traditional Native American angling on Lake 

Mattamuskeet 
o Create a brochure geared only towards anglers.  Include all types of fishing available, 

classes offered, guided tours, and map of fishing locations. 
o Partner with outfitters to provide discounts to repeat angler clientele.  Encourage 

them to offer the discount so the lodge doesn’t have to incur the expense. 
o Create an anglers club at the lodge or use a partnership; such as Mattamuskeet 

Foundation or Partnerships of the Sound.  
o Raffle a fishing trip with a WRC Fisheries Biologists on Lake Mattamuskeet. 
o Create a fish identification guide specific to Lake Mattamuskeet.  Sell this guide in 

the Lodge gift shop and the WRC Wildstore. 
o Partner with NC SeaGrant and the Student Fisheries Society of NCSU to develop 

educational programs for ecotourists. 
 

 
 
II. Non-Consumptive Outdoor Recreationalists 
 Consumptive-use recreation is that which involves the take of wildlife resources.  Non-
consumptive recreation, therefore, is that which aims to utilize natural resources without removing 
or altering it.   
 
Wildlife Watchers and Photographers 

 
Popularity of wildlife viewing grew after WWII, when Americans increased in leisure time, 

personal income, and greater mobility.  In 2001 10% of the US population took trips solely for the 
purpose of wildlife viewing.  Every state fish and wildlife agency now has some sort of wildlife-
viewing initiative (Manfredo 2002).  Nearly one-third of the US population participated in wildlife 
watching in 2006, with wildlife watching being defined as: observing, feeding, and photographing 
wildlife, visiting public parks because of wildlife, and maintaining plantings around the home that 
benefit wildlife (USFWS, 2006).  Many wildlife-watchers participated at their own home, however 



information on “away-from-home” wildlife watchers is pertinent to understanding potential 
Mattamuskeet Lodge visitors.  Of the “visiting” wildlife-watchers:  

 Sixty-seven (67%) participated in their state of residence only, seventeen(17%) participated 
in only in states other than their residence, and sixteen (16%) participated in both their state 
and others 

 Just over half (53%) utilized public lands, 27% utilized public and private, and 11% utilized 
private lands only.   

 Wildlife watchers are split evenly by gender: 51% are male and 49% are female.   
 Almost half (49%) of participants are 35-54. 
 The average age of the Wildlife Watcher is 45.5 and the average income is $78,959. 

 
 

US and NC Residents’ Participation and Spending in Wildlife-Watching 
 

Type of Activity 
National 
Participation 

NC 
Participation 

National 
Spending NC Spending 

Total amount of US residents over 16 that 
participate in wildlife-related recreation 71.1 Million 2.6 Million $12.9 Billion $84.2 Million 

 
 
 
 

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
USFWS 2006 National Survey of Fishing, Hunting, and 

Wildlife-Associated Recreation. 
 
 



 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
USFWS 2006 National Survey of Fishing, Hunting, and 

Wildlife-Associated Recreation. 
 
 
 
In 2006 there were 686,000 participants in away-from-home wildlife-watching in North Carolina 
(“away-from-home” illustrates those who actually traveled to watch wildlife.  This does not include 
individuals who observed or fed wildlife on their own property).  Of these, 300,000 (44%) were in-
state residents and 386,000 (56%) were out-of-state residents.  Nearly all of these participants (97%) 
observed wildlife, half (51%) photographed wildlife, and one-quarter (25%) fed wildlife. 

Of wildlife-centered outdoor recreation in North Carolina, hunting accounted for 9% of 
participants, fishing for 37%, and wildlife-watching for 77% (participants could report participating 
in more than one activity).  Although sportsmen are an integral part of perpetuating the heritage of 
the Lodge, incorporating wildlife-watchers as a core market will be a powerful economic tool for 
both Mattamuskeet Lodge and Hyde County.  Wildlife watchers spent a total of $181,082,000 in 
North Carolina in 2006, of which 90% was trip-related and 10% was for equipment and other 
expenses.  Because of Hyde County’s beautiful expanses of natural land and abundance of wildlife, it 
is likely that with proper tourism planning and infrastructure they could receive a substantial portion 
of this spending.  Assuming wildlife-watching spending was distributed evenly among all 100 North 
Carolina counties, Hyde County could receive $1,810,820 per year in wildlife-watcher spending.   
 
 
Marketing Strategies for Wildlife Watchers 

o Create a booklet with a “check list” and pictures of species to see on the refuge. 
o Have digital cameras available for rental and provide a cd of patron’s images 
o Have Wildlife Watching workshops and programs, where guests can learn the best places on 

the lake to view certain wildlife, bear safety when hiking, etc. 
o Sell maps of the refuge that includes multiple locations and trails for outstanding wildlife 

watching.  Need to make sure the infrastructure at these locations can handle the traffic.  i.e 
trash cans, benches, etc… 



o Watchable Wildlife is a non-profit which works with communities and state and federal 
wildlife agencies to develop sustainable wildlife viewing opportunities (Watchable Wildlife 
2003). Work with Watchable Wildlife to develop wildlife viewing programs. 

o Develop public guides on responsible wildlife viewing (ex. not harassing animals, proper 
distance to maintain, do not disturb nests, etc) (Duda 1995) 

o Use the booklets with species on refuge as a team building exercises for group tours.  The 
larger groups can split into groups and see who can find the most species.  This can include 
the cost to rent digital cameras to record their finds.  The winning group could receive 
something complimentary or a blanket discount on WildStore merchandise.   

 
 
 
Birders 

 
Mattamuskeet Wildlife Refuge is a favorite site of birders in the Carolinas.  The North Carolina 
Birding Trail is a guide to a network of birding sites throughout the state.  The birding sites divided 
between the state’s three geographical regions: coast, Piedmont, and mountains.  The coastal section 
contains 102 sites, split into 16 groups.  Mattamuskeet Wildlife Refuge is one of these sites and two 
other sites, Gull Rock Game Land and Swan Quarter National Wildlife Refuge, are also located in 
Hyde County (NC Birding Trail website, 2008) 
 Bird watching has grown substantially in the US, going from 5% of the US population in 
1967 to 27% in 1994 (Manfredo 2002).  Of the 71.1 million Americans that participated in wildlife-
watching in 2006, 47.7 million observed birds.  Of this group, nearly 20 million traveled away from 
the home to observe wild birds.  Those that traveled averaged 14 days away from the home 
specifically for the purpose of birding. An additional 11.7 million photographed birds away from 
home, and 7.1 million utilized feeders away from the home. In North Carolina, 90% of away-from-
home wildlife-watchers observed, photographed, and/or fed birds.  Of these 620,000 birders, nearly 
two-thirds (64%) observed waterfowl.  The following table summarizes types of birding in national 
and North Carolina markets. 

 
 

Types of Birding in National and North Carolina Markets 
 

Type of Birding 
National % 

Birders 
NC % of 
Birders 

Waterfowl 77% 64% 
Songbirds  69% 78% 
Birds of Prey 70% 57% 
Other water birds 55% 50% 
Other birds 44% 27% 

 
USFWS 2006 National Survey of Fishing, Hunting, and 

Wildlife-Associated Recreation. 
 
 
Marketing Strategies for Birders 

o Submit articles to birding magazines, websites, and information booklets 



o Coordinate with the NC Birding Trail Coordinator to host events from the Lodge that 
are related to the NC Birding Trail  

o Partner with the NC Audubon Society to develop birding programs and workshops 
o Once the waterfowl season is set each year, Mattamuskeet Lodge staff should plan 

birding workshops, tours, educational opportunities, and other programming during the 
times in between the waterfowl hunting season.  This will hopefully encourage 
sportsmen to only come during the season, and birders to only come during the off-
season. 

o Sell birder items in the Lodge gift shop: species check-off lists, bird id books, binoculars, 
bird calls, etc 

o Create birding books that includes the different types of birds and what time of year they 
can be found at the refuge.  This can also be used for group tours and team building 
exercises. 

o Create packages for novice birders which would include the rental of  binoculars and 
digital cameras. 

o Offer guided tours with professional outfitters. 
o Create interpretive birding brochures and signage. 
o Conduct a regional birding conference and invite birding groups from surrounding areas. 
o Offer a Best Practices Study Tour. 
o Attend the Watchable Wildlife Conference and participate in the conference to promote 

the lodge and offer lessons learned. 
o Create packages that include other activities.  Birding might not be the primary activity. 
o Develop Birding Site with an inventory or assessment of all the refuge has to offer 

birders. 
o Develop and enhance birding infrastructure at strategic locations on the refuge. 

 
 
Paddlers 

 
Paddlers will likely come in Spring, Summer, and Fall.    Being an eco-conscience group, they will be 
interested in the conservation focus of the Lodge and refuge.  While paddlers will enjoy other 
activities the Lodge will offer, such as wildlife watching, photography and environmental education 
programs, this market is enthusiastic and willing to travel and spend money specifically for paddling 
trips.  
 Between Hyde, Beaufort, Tyrell and Washington counties there are 13 ½ miles of paddling 
trails with 8 maintained access points.    A 2001 survey of North Carolina paddlers found that the 
average party spends $160.96 per night on lodging (Thigpen, Avant, &Siderelis, 2001).  The survey 
also found: 

o 82.2% like to find out about local history 
o 75.1% like to get the feel of local culture 
o 69.9% like to eat at local cafes and restaurants 
o 37.7% look for local arts and crafts to buy 

The NC State Trails Program (NCDENR) is currently conducting an updated and expanded version 
of the 2001 study.  Results will be available on the NC Parks website in Fall of 2008. 
 
Marketing Strategies for Paddlers 

o Provide guests with paddling maps of the refuge 
o Partner with USFWS to pay for dredges to dig-out over-grown canals 



o Provide guests with paddling trail map of the refuge 
o Work with Darrell McBane, DENR state trails program, to create paddle access sites 

according to the proposed paddle access sites and trail standards.  This would make a site 
eligible for DENR funds. 

o Invite outfitter magazines to spend a weekend at the Lodge 
o Have a “paint a paddle” silent auction, where Hyde County residents paint paddles and 

then auction them off as a fund raiser for the Lodge 
o Have joint paddling instruction clinics with Great Outdoors Provision Company.  

Raleigh Parks and Recreation currently does this, so it is perhaps an opportunity for 
collaboration with them as well 

o Contact NC, SC, and VA outfitters to let them know about the Lodge.  Offer incentives 
to book/bring trips to the Lodge during the first year of operation. 

 
 
 
Current Refuge Visitors 
 
Recreational use on national wildlife refuges generated $1.7 billion in total economic activity during 
2006.   Nearly 35 million travelers visited national refuges in 2006, supporting almost 27,000 private 
sector jobs and producing about $543 in employment income.  Recreational spending on refuges 
generates about $185.3 million in tax revenue in local, county, state and federal levels.  About 87% 
of refuge visitors travel from outside of the local area, and about 82% of refuge spending is on 
non-consumptive use (USFWS 2006). 

 A 2006 survey by East Carolina University studied the demographics of visitors to nine 
North Carolina wildlife refuges managed by the US Fish and Wildlife Services, including 
Mattamuskeet.  The following information was derived from the findings of that survey: 

o The average refuge visitor was 51.44 years old 
o The average refuge visitor earned over $50,000 annually, with over one-third of visitors 

earning in excess of $75,000 
o Of Lake Mattamuskeet visitors, 83.2% of visitors were white and 13.5% were African 

American. 
o 40.6% of Mattamuskeet visitors had at least a bachelor’s degree 
o Most Mattamuskeet visitor groups were small:  

 1 person: 20.9% 
 2 people: 40.3% 
 3-5 people: 29.8% 
 6 or more people: 8.5% 
 

Of Mattamuskeet visitors, 65.9% described themselves as a tourist (as opposed to a local) and 91.6% 
stated that the refuge was their primary reason for being in the region (a substantially larger 
percentage than the other refuges). 
 
Refuge Visitor Marketing Strategies: 

o Partner with the USFWS to initiate a program similar to the Junior Rangers program of the 
National Parks Service 

o Create travel packages with other area wildlife refuges: Swan Quarter and Pocosin Lakes 



o Send them a monthly calendar of all activities being hosted by the lodge or refuge with 
discounts for tours or paraphernalia to encourage their continued support. 

o Create a refuge appreciation day/festival. 
o Encourage visitors to volunteer at the lodge during larger events, therefore creating a sense 

of ownership and pride that keeps them coming back. 
o During the development and implementation process send them updates so that they don’t 

feel displaced from the refuge when the lodge is finished and opened. 
 
 
Horseback riders 

 
Horseback riding holds a place in North Carolina culture, and in Hyde County culture as well.  Once 
a year the Hyde Ride gathers together dozens of horseback riders for a weekend of riding.  This 
annual event is a fund-raiser, and each year a project is designated as the fund raiser recipient of 
Hyde Ride profits (Annette Gibbs, personal communication, 2008). 

Equestrian activity has a direct impact of $39 billion and a total impact (including multiplier 
effect) of $102 billion dollars on the US gross domestic product. The number of American’s 
involved with horses is growing each year. In 2005 alone, 4.6 million people were involved with 
horses. This industry provides 460,000 jobs in the USA as well.  There are approximately 9 million 
horses in the U.S.  The activity most relevant to Hyde County is the nearly 4 million that enjoy 
recreational riding.  Recreational riding directly employs 130,000 people and has an $11.8 billion 
impact on the GDP (American Horse Council 2006). 
 A third of horse owners make $50,000 a year or less, which means it’s not just for wealthy 
people.  About half of horse owners have a household income between $50-75,000. There is every 
indication that interest in equestrian activity will continue to grow.  
 Of equestrian travelers, 24.7% report that they have taken an over-night trip with horseback 
riding as the main reason for traveling.  Over the last two years, 4.7% of all Americans went 
horseback riding on at least one trip.  The majority of horseback riders are 18-54, married, and 
female.  They most likely have children at home under 18, are typically affluent and hold advanced 
university or post-graduate education.  They exhibit additional interest in wildlife viewing, hiking, 
climbing and paddling.  Horseback riders are also more likely than other US pleasure travelers to 
stay in wilderness lodges (Canadian Travel Activities and Motivation Survey, 2006). 
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Marketing Strategies for Horseback Riders: 

o Continue promoting the Hyde Ride 
o Offer equestrian tours through contracted outfitters 
o Have fox hunting demonstrations at the Lodge (this could be done with stuffed animal foxes 

to make it more public-friendly) 
o Have items in the Lodge for horseback riders to borrow such as feed and water buckets 
o Build hitching posts on the refuge 
o Partner with Hyde Ride to offer special rides to kids with special needs around the lodge and 

refuge. 
o Offer an opportunity for guests to bring horses with them.  Future plans may be to create 

boarding stables. 
 
 
Bicyclists 
 
Cycle Tourism can be defined as recreational visits, either overnight or day visits away from home, 
which involve leisure cycling as a fundamental and significant part of the visit. There are different 
types of bicycle tourism: cycling holidays, cycling day visits and competitive cycling. The following 
was taken from Cycle Tourism Research Summary written by Julie Fraietta, Tourism Research Analyst, 
for Alberta Economic Development (2004).   
  

o Professional, middle ranking and senior white collar workers, most with annual incomes over 



$60,000: 47% had annual incomes of $60,000 to $80,000,18% had annual incomes over 
$80,000, 12% had annual incomes of $40,000 to $60,000, and 23% had incomes under 
$40,000.  

o They’re likely to live alone or with one other person, suggesting they’re a group with a high 
disposable income. 70% have no children living at home.  

o Primarily age 30 to 55: 44% are age 30 to 45, 33% are age 46 to 55, 6% are age 56 to 65 and 
17% are under age 30.  

o Their average age is increasing: the number of cyclists has increased from 34% to 41% in the 
55-64 age group, and from 12% to 21% among those aged 65 to 74.  This is significant 
because by 2010, 43% of the growth in consumer spending will be in the generation of 50 to 
64 year olds, an age group that spends considerably more on leisure, recreation and travel, 
and who participate in cycle tourism both as part of organized rides and independent tours. 

o Their most popular interests in declining order of frequency include: eating out, canoeing, 
camping, hiking, theatre, shopping, museums/historic sites, water sports/swimming/beaches.  
Other interests include sightseeing, golfing, skiing and walking.  

o Cyclists use all types of accommodation from camping to 5 star hotels, and rely on cafes and 
restaurants along the route for supplies.  

o Even if road conditions are poor, quality accommodation can result in a successful bike tour.  
The accommodation does not have to have a high star rating, but should include key features 
such as a safe place to leave bikes, floor access to registration and rooms, and washing 
facilities.  

o The average length of stay for short cycling trips is 2 nights, the average stay for long cycling 
holidays is 7.1 nights, and the average length of stay for all cycling holidays is 4.4 nights.  

o Cycling as part of a holiday provides an added activity, which helps to extend length of stay 
and encourage repeat visits.  

o Cycle tourists prefer self-guided bike tours for tours less than 3 days and will travel long 
distances to use shared use pathways and to take bike tours over 4 days.  

o B&B / Inns and campgrounds are the preferred lodging choices for multi-day bike tours.  
o For Canadians, bicycling is the #1 sport for men and #2 for women (behind swimming). 
o The number of cycling tour agencies in the United States has increased from a dozen in the 

1980's to over a hundred.  
 

Unlike visitors travelling by car, cycle tourists need to travel light. Because of this, they will shop at 
local businesses more frequently.  In addition to purchasing equipment, clothes, food, souvenirs and 
maps, cycle tourists will utilize local restaurants and accommodation. Since cyclists have their own 
transportation, they are more likely to explore towns and visit local attractions. Cycle tourism offers 
abundant opportunities to develop new cycle-related businesses such as equipment hire, guided 
tours and transport services to and from the trail. 
  Cycling tourism is expected to experience major growth over the next few years, based on 
several trends.  According to Peter McGugan, leading international trend tracking consultant, bicycle 
tourism is on target for the current tourism trends of nostalgia, escape to the past, historic tourism 
and ecotourism.  
 
Marketing Strategies for Bicyclists: 



o Hold an annual Tour de Hyde.  This entry fee-based race could be around the Refuge, 
starting and ending at the Lodge.  The event could either be a fundraiser for the Lodge or 
for a local charity.  The winner could win Lodge-related activities such as a free weekend at 
the Lodge.   

o Partner with a concessioner who will provide bicycle rentals. 
o A link from the Mattamuskeet Lodge website should be called “Activities for the Whole 

Family”.  This could highlight bike-riding activities. 
o Create bicycle maps of the Refuge that can be easily attached to handlebars, perhaps in a 

scroll-fashion. 

 
Ecotourists 

 
According to The International Ecotourism Society (TIES), ecotourism is “responsible 

travel to natural areas that conserves the environment and improves well-being of local people.”  
Although ecotourism was traditionally thought to be ideally used as economic stimulus for 
developing nations, the concept has now been broadened to developed nations including the United 
States.  Utilizing the concept of ecotourism will not only be beneficial to the economy of Hyde 
County, but to its natural resources.  From 1992-1997 southeastern North Carolina lost more 
forests, farms, and open space to urban sprawl than any other region of the country (Southeast 
Watershed Forum 2006).  Ecotourism creates an economic value for land through conserving it for 
low-impact tourist use. 

A 1998 study of ecotourists in North Carolina found that many are interested in activities 
that will be offered at Mattamuskeet Lodge. The table below summarizes these activities. 

 
Participation in Ecotourism Activities in North Carolina 

 
Types of Tours Percentage

Historic Tours 85%

Camping & Hiking Tours 78%

Flora & Fauna Tours 78%

Nature Education Tours 73%

Photography Opportunity Tours 66%

Equestrian Tours 38%

Fishing Tours & Tournaments 35%

Kayaking Tours 30%

Hinting Tours 17%
 

Meric, H.J. & Hunt, J, 1998 
 

 
The top five general activity preferences were observing wildlife, visiting state parks, national 

wildlife refuges, and historic sites; and hiking wetland trails.  The same study found that 47% of 
participants were 25-44, 24% were 45-54, 10% were 55-59, 5% were 60-64, and 14.2% were older 
than 64.  The study found that ecotourists are overall well-educated, with 90.3% holding a college 



degree or higher.  Furthermore, 41% of participants were a member of a nature organization (Meric, 
H.J. & Hunt, J, 1998). 

Adventure Travel is sometimes considered a form of ecotourism.  From 1993 to 1998, half 
of US citizens went on an adventure vacation.  Adventure travel is most popular with Generations 
Xers (64%), men (53%), and people who live in the western US (57%).  Of the most popular “soft” 
types of adventure travel, bird watching/wildlife watching is listed as the forth most popular activity, 
after camping, hiking on gradually changing terrain, and biking (TIA 1998). 
 
Marketing Strategies for Ecotourists 

o Become a member organization of The International Ecotourism Society (TIES) based out 
of Washington, DC 

o Partner with North Carolina-based ecotourism outfitters such as Ecoquest of Raleigh, NC 
o Create an ecotourism package for Lodge guests which includes a birding tour and a kayaking 

trip; partner with US FWS for this package. 
o Actively continue promoting the Hyde Ride 
o Hold lectures outlining the cooperation between consumptive and non-consumptive 

outdoor recreation 
o Create a trails system around the Lodge with signage exhibiting: historic sites, management 

practices, natural systems, and cultural issues (Sears and Moore, 1994) 
 

 
SAVE Market 
 Ecotourism can be related to another appropriate tourist market- the SAVE market. The SAVE 
market is a strong (but undervalued) market that is based on Science, Academics, Volunteerism, and 
Education.  This market is interested in performing educational or community-based activities that 
align with their personal or professional pursuits. The idea of giving back to the host community 
when traveling is a concept that has been around for a long time. This market gives the Lodge and 
Hyde County the opportunity to engage its visitors on projects and to teach about the area. 
They might help build a boardwalk, monitor number of species in a certain area, maintain trails, 
clean up area after a disaster, build or repair houses, conduct medical examinations, and document 
the quality of the local water supply.  Courting the SAVE market would bring visitors who actually 
wish to help preserve the beauty of the area.  Develop a list of SAVE projects that would enhance 
community quality of life, expand access to natural resources, or monitor and protect habitat.  
Through direct interaction with applicable groups outside the county, encourage their visit and a 
long-term relationship with Mattamuskeet Lodge and Hyde County.  
 
 
III. Special Events 
 Special events have been a part of Mattamuskeet Lodge for over 70 years.  Weddings, 
proms, parties, and fund-raisers are just a few of the important historic and cultural Hyde County 
events which have been hosted at the Lodge.  While special events will require technical planning 
with other Lodge activities, it is essential to the heritage of the building that they be incorporated. 
 
 
Weddings 
 
Weddings at Mattamuskeet Lodge would fall into the category of destination weddings.  Of the two 
million weddings which occur in the U.S. annually, 8% are destination weddings (The Travel 



Institute).  The following excerpt was compiled from Wedding Industry Trends 2008 (The Wedding 
Report, 2008). 
 
According to one survey, destination weddings have increased by 400 percent in the last ten years, representing about 
ten percent of the total market. Complete packages continue to be trendy among destination wedding planners.  The 

Carolinas are a popular second tier destination.  Many resorts are beginning to offer wedding and honeymoon packages for 
various styles and budgets. These packages are appealing to couples who want to avoid stress and not have to do a great 
deal of planning. 
  (Destinations have) altered their websites to accommodate couples who are planning weddings and have 
designed their website to serve wedding planners and do-it-themselves couples by providing all the information necessary 
to choose everything from appetizers to accommodations. The website also includes a list of specialized local vendors and 
couples are able to make all their decisions at their computer with the click of a button. 
  Additionally the report notes, (with destination weddings), “couples are also able to spend less money on 
attire, hair, makeup and jewelry due to the casual style of destination weddings. Other advantages include a longer 
period of time spent with close family and friends, including extra outings and events, instead of one hectic day. While 
some guests might not be able to afford to attend, others are excited to add a vacation to their trip for the wedding. 
Couples often also use the money they save on the wedding to plan a reception back at home at a later date to 
accommodate those who were unable to make the trip. 

 
The weddings which occurred in Mattamuskeet Lodge from 1996-2000 ranged from 50 to 

230 people, with an average of 128 guests (Mattamuskeet Lodge records, 1996-2000).  While 
weddings were held during almost all months of the year during this time, most were between 
September and December.  Weddings will likely be on weekends and will require having the 
ballroom and lounge available for set-up the evening beforehand.  It is possible guests will want to 
stay at the Lodge, in which case they will likely stay 1 to 3 evenings, depending on how far they have 
traveled.  Wedding guests were not traditionally able to stay at the Lodge, so this user group will be a 
new overnight market. 
 
Marketing Strategies for Weddings 

o Offer discounted rates for over-night weddings guests 
o Advertise in North Carolina-based wedding guides 
o Contact wedding planners to inform them about the Lodge and its wedding options 
o Advertise the Lodge as a unique winter wedding site (many wedding sites depend on 

summer and spring weather) 
o Build an outdoor shelter for special events 

Work with NC wedding planners to host an annual bridal show at the Lodge 
 
 
Retreats 
  
Retreats provide opportunities for planning for churches, business, state agencies, non-profit or 
family groups.  Retreats often spend one or more nights at a facility.  According to the Travel 
Industry Association (2006), 25% of Americans are currently interested in taking a spiritual vacation 
such as a retreat.  Additionally 12% of people say they are more interested now than they were five 
years ago (TIA, 2006).  Educational retreats represented a substantial portion of Lodge 1996-2000 



users (Mattamuskeet Lodge Records, 2000).  Mattamuskeet Lodge was identified as an ideal retreat 
location by our Tourism Panel (2008), the NCSU focus group (2008), The Partnership for the 
Sounds Workshop (1994), and the Hyde County Community (Willard, 2008).   Work-planning 
retreats at Mattamuskeet Lodge can be expected to last 1-2 nights.  There is not currently a sufficient 
amount of data on retreats in the U.S. or North Carolina.   
 
Marketing Strategies for Retreats 

o Create incentive packages for groups 
o Develop a section of the Lodge website that is dedicated to retreats 
o Allow individuals who are interested in holding retreats at the Lodge to take free tours 
o Contact regional church groups, schools, law firms, business organizations, and other 

various groups and provide them with brochures geared towards retreats and what the lodge 
has to offer. 

 
 
Reunions 
  
Reunions could be for families, schools, work, clubs, or a variety of other groups.  Reunions have 
traditionally been a part of Mattamuskeet Lodge’s history; in 1989 there was a reunion for CCC 
members and drainage district employees who had worked on Mattamuskeet as well as their friends 
and families.  Family reunions were also held during the late-1990’s period. 
 Family reunions will likely be a consistent user group of Mattamuskeet Lodge.  Family 
reunions will likely be a day or weekend event for Hyde County residents and could include over-
night guests.  Over one-third (34%) of U.S. adults have traveled to a family reunion in the past three 
years; the majority of this group (22%) reported having been to one in the past year.  Half of family 
reunion travelers report that their family has a reunion at least once a year (TIA 2007), indicating 
that some families may want to use Mattamuskeet Lodge on an annual basis. 
 
Marketing Strategies for Reunions: 

o Hold another reunion for CCC members, drainage district employees, and their friends and 
families.  Although there will likely be a much smaller number of these past employees still 
living, this would be a unique opportunity for their families to pay tribute to their loved 
ones. 

o Partner with a merchandise company who is willing to make t-shirts or signs for groups who 
hold reunions at the Lodge. 

o Contact local schools, Veterans of Foreign Wars, Legion of Honor, Elks Lodges, and other 
civic organizations and work with them to host reunions at the lodge. 

 
 
Business Meetings 
 
The meetings industry contributes $122.3 billion to the US economy annually (Meeting Planners 
International 2006).  The years 2004-2008 showed an increase in business meetings (MPI 2006; TIA 
2008).  2008 is projected to increase in the amount spent on hotels for business travel by 6-10% 
(TIA 2008).  A 2006 survey of meeting suppliers (convention/conference centers, convention and 
visitors bureaus, hotels/resorts, meetings facilities, and production companies) reported the 
following numbers in 2005: 



 Average meetings held 290 attendees 
 Average length of meetings was 2.7 days 
 The average expenditure per meeting was $47,480 

Source: Meetings Professionals International, 2006 
 
 

 
         Source: TIA 2008 

 
Although Mattamuskeet Lodge will not have nearly the capacity for such numbers, Lodge 
management should consider small business meetings a feasible target market and sustainable 
revenue year-round.  Additionally the number of meetings with 200 or less attendees is increasing 
(TIA 2008).  Two sources for meeting planning and marketing that would be conducive to the 
Lodge’s capacity and mission are: 

Small Market Meetings (for marketing) - http://www.smallmarketmeetings.com/ 
Green Events Source Guide (for planning and marketing) - 
http://www.greeneventsource.com/ 

 
Marketing Strategies for Business Meetings 

o Develop a menu of practices that comply with green meetings standards: 
 Provide recycled and chlorine-free paper for printing meeting agendas 
 Provide recycling for paper and drink containers within meetings spaces 
 Use environmentally-friendly cleaning products for meeting spaces (Green Events 

Source 2008) 
 
 



 
 
IV. Transients 
 
Transients are travelers who are in small groups (not with large travel caravans or specific 
organizations) such as a couple or a family.  A transient may be attracted to Mattamuskeet Lodge for 
historic, environmental, or recreational purposes.  Transients would likely be day guests or stay 1-2 
evenings.  They would probably be interested in Lodge tours, as well as one or more tour offered by 
contracted companies.  Although weekends are most likely, transients may come any time of the 
week.  Spring, summer, or fall are most likely.  This is a group that has not traditionally been catered 
to at Mattamuskeet Lodge. 
 
 
Mature Traveler/ Heritage Tourists 
 
Mature Travelers, or those over the age of 55, participate in heritage tourism more than any other 
age group (TIA 2000).  Although heritage tourism planning should not be devoted to Mature 
Traveler marketing, it should be strongly considered.  Statistics about the Mature Traveler: 

 The most common trips taken by Mature Travelers are pleasure trips by auto 
 Half of Mature Traveler trips include stays in hotels, motels, or bed and breakfasts 
 The average Mature Traveler trip lasts four nights (TIA 2000). 

 
According to The Travel Industry Association, the average heritage tourist spends $127 per person 
per day, which (with the exception of resorts and golf) is higher than other forms of travel.  Other 
specific information about heritage tourists: 

 Historic/cultural trips are more often generated by Baby Boomer households, and by 
households that are educated and/or affluent. 

 Demographically, historic/cultural households are somewhat older than the average U.S. 
traveling household, and they are more likely to be retired. 

 Most historic/cultural travel is by auto and nearly all historic/cultural travel involves an 
overnight stay. 

 The South Atlantic U.S. is one of the most popular destinations for historic/cultural travel. 
 
Most heritage travelers use word of mouth or the Internet to find out about potential travel sites. 
Thirty percent of heritage travelers say the destination of their most recent trip was influenced by a 
specific cultural/historic activity.  Many heritage travelers plan their trip one month or less in 
advance.  Additionally, forty percent of heritage travelers say they have added extra time to a 
historic/cultural trip due to specific historic/cultural activities (TIA 2003). 
 
Marketing Strategies for Heritage Travelers: 

o Partner with other historic/cultural sites in eastern North Carolina to provide packaging 
options, shared marketing, and website cross-links. 

o Hold storytelling events and lectures about the Lodge history 
o Hold “extended history” tours, where guests go on Lodge tours, then take boats to see 

where dredges dug-out canals. 
o Offer a variety of tours that promote heritage; i.e. ghost tours, interactive tours, etc… 
o Create website and brochure to promote the many aspects of Hyde County heritage. 



o Partner with visitor bureaus and other organizations in the region to distribute brochures. 
 
 
VFR Market 
  
VFR stands for Visiting Friends and Relatives.  This market is anticipated to attract a substantial 
portion of the Lodge’s day users and tour-takers.  The VFR market accounted for 36.1% of visitor 
activity in North Carolina in 2007 (NC Dept of Commerce, 2008).  It is unlikely that The VFR 
market will stay over-night, but it is very likely that residents of Hyde County would bring The VFR 
market to the Lodge.  According to the Travel Industry Association, the majority of American 
leisure tourists are traveling to visit friends or relative or personal reasons.  This category is a key 
reason why a lifetime membership would be appropriate for the Lodge.  Hyde County residents will 
likely not want to pay multiple times to take the Lodge tour, but would be more likely to take it 
multiple times with their The VFR market if it was not of additional cost to them.  Again, Hyde 
County is not overly-affluent, and making the Lodge accessible to residents is essential. 
 
Marketing Strategies for the VFR market 

o Create an annual or lifetime membership which included unlimited access to the Lodge.  
This will be enticing for local residents who want to be able to bring the VFR market but 
do not want to pay every time they visit the Lodge. 

o Send out letters to the local community encouraging them to bring their visitors to the 
lodge and refuge for activities.   

o Create programs that encourage local residents to act like tourists by “being a visitor in 
your own backyard.” 

 
 

Current Visitor Markets to the Outer Banks 
 
Winter is currently considered peak season for tourists in Hyde County.  Because of the migration 
patterns of waterfowl on Mattamuskeet refuge, and the waterfowl hunting dates, November through 
February is the only time mainland Hyde County sees a mass influx of visitors.  We believe that 
Mattamuskeet Lodge, with its programming and activities will be a strong draw for current Outer 
Banks visitors.  A 2005 survey of over 4,000 Outer Banks visitors indicated demographic 
information, and their reasons for traveling to the Outer Banks..  The following statistics have been 
derived from that study (Outer Banks Visitors Bureau, 2006).  

Overall 70% of Outer Banks visitors were from 19 specific cities.  The top three were: 
Washington, DC, Philadelphia, PA, and Norfolk-Portsmouth-Newport News, VA, which combined 
accounted for nearly one-fourth (24.9%) of all Outer Banks visitors.  Demographic statistics varied 
slightly between summer and fall visitors. 

 
Outer Banks Visitor Demographics 

 
 Summer Fall 
Average Age 47 53 
Average Annual Income $82,300 $77,750 



Single 13% 14% 
With Kids 51% 26% 
College graduate 68% 57% 
Caucasian 93% 94% 
African American 1% 2% 
Hispanic/Latin American 1% 1% 
Asian or Pacific Islander 1% 1% 
Native American 1% 1% 
 

During the summer, over one third (36%) of visitors stay 5 nights or less, nearly one half (49%) stay 
6-7 nights, and 15% stay 8 or more nights.  During the fall, one half (49%) of visitors stay 5 nights 
or less, 40% stay 6-7 nights, and 11% stay 8 nights or more. 
 

Number of People in Parties at the Outer Banks 
 

Number of People 
in Party 

Summer Fall 

1-2 22% 42% 
3-4 21% 24% 
5-8 28% 20% 
9+ 29% 14% 

 
Number of People Traveling with Children at the Outer Banks 

 
Number of 

Children 
Summer Fall 

None 34% 64% 
1-2 35% 22% 
3+ 31% 14% 

 
 
When asked to rank a list of 14 activities at the Outer Banks in terms of why the traveler had visited, 
Interesting historic sites/landmarks was ranked second (2nd), fishing was ranked sixth (6th), and 
Wildlife Viewing and bird-watching was ranked ninth (9th). Beautiful beaches, not surprisingly, was 
ranked first. When asked what activities they participated in during their stay at the OBX, visitors 
answered the following activities that are related to Mattamuskeet Lodge. 
 

Preferred Activities of Outer Banks Visitors by Season 
 

 Summer Visitors Fall Visitors 



Visit historic site 71.4% 78.6% 
Visit National Parks* 59.7% 57.4% 
Enjoy wildlife-viewing / 
Bird-watching 

46.2% 42.4% 

Hiking or Biking 36.2% 30.4% 
Fishing 36% 25.2% 
Canoeing or kayaking 15.6% 5.4% 

Note: There are no National Parks in the Outer Banks.  We believe the number indicates the percentage of OBX 
travelers who are interested in environment-related travel. 

Summer visitors spent an average of $2,691 and fall visitors spent an average of $1,641.  Of  
these totals, summer visitors spent 55% ($1,468) on lodging and fall visitors spent 50% ($827). 
 
Marketing Strategies for OBX Visitors 

o Have a free shuttle from the Swan Quarter ferry to Mattamuskeet Lodge for guests 
o Partner with OBX travel sites and lodges to create packages 
o Shoot a video on the Lodge and place the video on the ferry for riders to see. 

 
 
V. Day Guests 

From 1996 -2000, while Partnership for the Sounds managed Mattamuskeet Lodge, day 
tours were offered for free by the Lodge Manager.  They were not offered at particular times, but 
rather whenever refuge travelers happened to stop by the Lodge.  With a projected increase of 
Lodge use, the number of individuals desiring tours will increase as well.  This is a new strong 
revenue source, however the cost must be kept reasonable enough to reflect the financial ability of 
Hyde County citizens.  
 
 
Ferry Riders 
  
A ferry is provided between Swan Quarter and Ocracoke.  The ferry runs twice per day January 1 – 
May 19th, and four times per day May 20th - September 1st.    The ferry takes 2.5 hours.   
This is discussed more under the Outer Banks Visitors section above, but the following are statistics 
strictly for ferry riders between Swan Quarter and Ocracoke.  

In July, 2008, the ferry from Swan Quarter to Ocracoke carried 2,407 vehicles and 6,080 
passengers.  Of these vehicles, 671 (about 28%) were out-of-state.  This was a 6.04% increase in 
number of vehicles and 5.46% increase in number of passengers from July of 2007.  From July 2007 
-June 2008, 16,217 vehicles and 33,397 passengers traveled on the Swan Quarter to Ocracoke ferry.  
Of the vehicles during this time, about 16% held out-of-state licenses.  Compared with the 28% out-
of-state plates in July 2008, one can see that there is a large increase of out-of-state travelers to 
Ocracoke during the summer months.  The July 2007-June 2008 ferry records showed a 25.05% 
increase in number of vehicles and 29.92% increase in number of passengers from the previous year 
(NC Department of Transportation, Ferry Division, 2008).  These numbers are illustrated in the 
table below: 
 

Swan Quarter to Ocracoke Ferry 



Time 
Period 

Number of 
NC 

Vehicles 

Out-of-
State 

Vehicles 

Total 
Number of 

Vehicles 

Percent 
Change in 
vehicles 

Number of 
Passengers 

Percent 
Change in 
Passengers 

July 2008 1,736 671 (28%) 2,407 +6.04%  
July 2007 

6,080 +5.46%  
July 2007 

July 2007 – 
June 2008 

14,024 2,193 (16%) 16,271 +25.05% 
previous year 

33,397 +29.92% 
previous year 

 

The Ocracoke to Swan Quarter Ferry illustrated similar numbers.  In July, 2008, 2,034 vehicles and 
5,137 passengers traveled on the ferry, an increase of 2.88% of vehicles and 1.5% of passengers.  Of 
the vehicles, about 29% were out-of-state.  From July 2007 through June 2008, 14,463 vehicles and 
31,237 passengers were counted on the Ocracoke to Swan Quarter ferry.  This was a 30.66% 
increase in vehicles and 32.76% increase in passengers from the previous year.  Like the Swan 
Quarter to Ocracoke ferry, the percent of out-of-state vehicles over the year (19%) was smaller than 
the percent in July alone (29%), illustrating an influx in out-of-state visitors in the summer. 

Ocracoke to Swan Quarter Ferry 

Time 
Period 

NC 
Vehicles 

Out-of-
State 

Vehicles 

Total 
Number of 

Vehicles 

Percent 
Change in 
vehicles 

Number of 
Passengers 

Percent 
Change in 
Passengers

July 2008 1,452 583 (29%) 2,034 +2.88% July 
2007 

5,137 +1.5%  July 
2007 

July 2007 – 
June 2008 

11,780 2,683 (19%) 14,463 +30.66% 
previous year

31,237 +32.76% 
previous year

 
 
Marketing Strategies for Ferry Riders: 

o Place advertisements with contact information and hours of operation on the ferries. 
o Offer a free shuttle from the Swan Quarter ferry to the Lodge for guests 
o Create Lodge packages which include ferry tickets 

 
 
Geographic Markets 
 
The population of counties within a 50, 100, and 200-mile radius of Lake Mattamuskeet were 
analyzed to determine geographic market potential.  Counties which were split between these areas 
were counted within the category in which the majority of their land mass lies.  Population figures 
were obtained from the U.S. Census (2008). Below is an estimate of the number of people living in 
relative proximity to Mattamuskeet Lodge. 

0-50 mile radius: 237,500 
50-100 mile estimate: 1,114,000 
100-200 mile estimate: 2,725,800 
TOTAL estimate: 4,077,000+ 

 



If Mattamuskeet Lodge can attract 5% of this population, it will attract 203,850 visitors.  While these 
visitors may represent any number of the niche markets described above, their short distance from 
the Lodge makes them a feasible target market.  Appropriate marketing and advertising should be 
dedicated to these individuals. 
 
We utilized the following chart to determine which counties were within each geographic category. 
The blue lines indicate 200 miles, the red lines indicate 100 miles, and the purple lines indicate 50 
miles.  
 
 

 
 
 
 
Additionally, a future market for the lodge includes Projected Residents of the Inner Banks.  
 
 
Interstate and Highway Travelers 
 
Traffic counts are a vital tool in tourism.  These counts reveal how many people pass through an 
area on a regular basis and from that information a reasonable amount of visitors can be determined. 
Analyzing NCDOT traffic count maps can determine where people are traveling and which roads 
are most traveled.  All figures below were provided by the NC Department of Transportation and 
are for the year 2006. Please see Appendix W: NC Department of Transportation Map for Hyde 
County for a replica of the traffic count map used in the analysis. Based on the average daily counts 
in Hyde County, over two and a half million (2,582,375) vehicles enter the county each year.   

o If 5% is used as an estimate for non-local, non-commercial traffic 129,119 tourist 
vehicles enter the county.  



o If 1% is used as an estimate, 25,824 tourist vehicles enter the county. According to the 
NC Division of Tourism, $549 is the average amount spent per trip in North Carolina 
(NC Division of Tourism 2007).  

o If the $549 figure is applied to the visiting 1% (assuming that these vehicles do not 
already stop in Hyde, an estimated $14 million is to be gained in new revenue to the 
county.  

 
Hyde County needs to keep in mind that when traffic counts are reviewed it is important to look at 
the U.S. 64 counts in Tyrrell, Martin, Edgecombe and Nash Counties.  Interstate 95 and U.S. 64 are 
certainly close enough for it to be a target to pull people from and into Hyde.  Based on the average 
daily counts over 14 million people travel on I-95 in Nash County.  If 0.5% is used as an estimate, 
73,000 tourist vehicles in Nash County.  Then if the $549 figure is applied to that 0.05%, an 
estimated $40 million can be gained in new revenue. Please see the table below for detailed estimates 
of traffic patterns and expenditure calculations.  

Traffic patterns can change for a number of reasons. If there is an attraction to visit or 
business-related reason for someone to travel through a town then the traffic count will go up 
significantly. Therefore, looking at traffic counts over time is one way of monitoring an increase in 
visitors. In order to see where the most traffic is filtered, look at the similarities between neighboring 
town’s traffic and their attractions. 
 
 

Average Annual Traffic Counts of Vehicles Around I-95 & US-64  
East of Rocky Mount 

 
 

 

Annual 
Average 

Daily 
Traffic 

Estimated 
Vehicles/ 

Year
Population of 
Nearest Town

Estimated 0.5% 
annual non-local 
traffic/ vehicles 
(East of Rocky 

Mount only) 

Average 
tourism 

expenditures 
per party

I-95 in Nash County 40,000 14,600,000 73,000 $40,077,000
         
Hwy 64 (east of Rocky 
Mount and I95) 10,000 3,650,000

Rocky Mount 
57,057 18250 $10,019,250



 
 
 

Average Annual Traffic Counts of Vehicles in Eastern North Carolina 
 
 

 

Annual 
Average 

Daily Traffic
Estimated 

Vehicles/ Year
Population of 
Nearest Town

Estimated 5% 
annual non-
local traffic/ 

vehicles

Average tourism 
expenditures per 

party

Estimated 1% 
annual non-
local traffic/ 

vehicles

Average tourism 
expenditures per 

party 
I-95 in Nash County 40,000 14,600,000 730,000 $400,770,000 146,000 $80,154,000 
          

Hwy 64 (east of Rocky Mount and I95) 10,000 3,650,000
Rocky Mount 

57,057 182,500 $100,192,500 36,500 $20,038,500 
Hwy 64  (Jamesville) 7,200 2,628,000 Jamesville 502 131,400 $72,138,600 26,280 $14,427,720 
Hwy 64  (Columbia) 5,900 2,153,500 Columbia 819 107,675 $59,113,575 21,535 $11,822,715 
Hwy 64 (west of Manteo/Roanoke Island) 5,200 1,898,000 94,900 $52,100,100 18,980 $10,420,020 
Average for 64 Rocky Mount to Manteo  2,582,375  129,119 $70,886,194 25,824 $14,177,239 
          
Hwy 264 (just east of Greenville) 20,000 7,300,000 Greenville 72,052 365,000 $200,385,000 73,000 $40,077,000 

Hwy 264 (Washington) 18,000 6,570,000
Washington 

10,055 328,500 $180,346,500 65,700 $36,069,300 
Hwy 264 (Belhaven area) 1,900 693,500 Belhaven 1,968 34,675 $19,036,575 6,935 $3,807,315 
Hwy 264 (Scranton) 2,000 730,000 36,500 $20,038,500 7,300 $4,007,700 
Hwy 264 just west of 94 junction 2,000 730,000 36,500 $20,038,500 7,300 $4,007,700 
Hwy 264 just east of 94 junction 1,500 547,500 27,375 $15,028,875 5,475 $3,005,775 

Hwy 264 (Englehard) Not available Englehard 1,561 0 $0 0 $0 
Average for 264 Greenville to the Lake  2,761,833  138,092 $75,812,325 27,618 $15,162,465 
          
Hwy 94 (Kilkenn/ north of Fairfield) 470 171,550 8,578 $4,709,048 1,716 $941,810 
Hwy 94 north of the Lake/Fairfield  440 160,600 Fairfield 1,983 8,030 $4,408,470 1,606 $881,694 
Hwy 94 just south of the Lake 650 237,250 11,863 $6,512,513 2,373 $1,302,503 
Average for Refuge Entrance  189,800  9,490 $5,210,010 1,898 $1,042,002 
  

 



Restaurant Guests 
   
The Restaurant at Mattamuskeet Lodge will focus on serving breakfast (not currently an option in 
Hyde County) during its initial months, and eventually serve lunch and dinner.  Because there are 
only seven restaurants in mainland Hyde County (five in Englehard, one in Fairfield and one in 
Swan Quarter), the Lodge restaurant will likely be appealing to local residents, as well.  In 2007 the 
restaurant industry’s direct sales equaled $11.9 billion in North Carolina and $537 billion in the US, 
illustrating a 67% growth since 1997 (National Restaurant Association, 2008).  Culinary travelers, 
defined as those who travel for unique and memorable eating or drinking experiences, make up 
roughly one-fifth of the US leisure traveler population.  In general, the culinary traveler is more 
affluent, better educated, and take part in more activities while traveling than other leisure travelers 
(TIA 2007).  Attracting restaurant guests will also be a tremendous tool for generating revenue for 
private businesses in Hyde County; every $1 generated by restaurants in North Carolina generates an 
additional $1.24 for other industries (National Restaurant Association, 2008).   
 
Marketing Strategies for the Restaurant 

o Hold “A Taste of Hyde” cook-off every year, where Hyde county residents can compete 
their traditional Hyde county recipes.  The restaurant could offer samples from their menu at 
this event 

o Offer fare which is substantially different than other restaurants in Hyde County. 
o Develop experiences which focus on Hyde County’s history and coastal heritage. 
o Create cuisine and wined themed experiences that focus on the NC wines. 
o Establish local cuisine as a year-round product.  Offer seasonal specialties and events, such 

as clambakes. 
o Increase yield by providing education and training opportunities for package development; 

i.e. cooking classes or for so much you can eat in the kitchen and have a special meal created 
by the chef. 

o Work with the North Carolina Restaurant and Lodging Association to initiate marketing and 
partnership possibilities.  

 
 
Youth / Youth Day Trips 
 Youth were not originally a target market of Mattamuskeet Lodge.  The WRC’s new 
management of the Lodge will be an opportunity to increase youth use of the Lodge through 
environmental education and hunting heritage programming.  
 
Youthworks 

Youthworks is service opportunity for Christian children in junior and senior high.  After 
Hurricane Isabel, this service organization began hosting trips to Hyde and surrounding counties.  
Children in 9th-12th grade spend a week during the summer helping impoverished homeowners make 
home repairs.  There is a different group of students every week between June and August.  As of 
the Summer in 2008, this group spends every Tuesday night on a canoeing trip of Lake 
Mattamuskeet and  hears the story of the Lodge (Annette Gibbs, personal communication, 
6/17/2008). 

 
School Field Trips 

Mattamuskeet Lodge could also be an ideal location for school fieldtrips.  School groups 
would likely come from as far as Greenville for day trips, and as far as Durham for over-night trips.  



Teachers could utilize historic, cultural, and ecological curriculum while students are visiting the 
Lodge.    There are four schools in Hyde County: Mattamuskeet Elementary School, Mattamuskeet 
Middle School, Mattamuskeet High School, and Ocracoke School.  

 
Local Proms 

Proms are considered to be one of the prominent events that occurred frequently at 
Mattamuskeet Lodge.  Students would spend days decorating the ballroom and lobby in preparation.  
Future proms at Mattamuskeet Lodge could include catering options. 

 
State Museum Groups 

Junior Curators is a program with the North Carolina Museum of Natural History for students 
in 8th-12th grade.  These students attend bi-monthly natural history seminars, participate in service 
project, and once a month take trips to ecologically important areas in North Carolina (NC Museum 
of Natural History, 2008).  They stayed at the Lodge in the 1990s, and likely would be interested in 
staying there in the future (Liz Jones, personal communication, 2008).   
 
Marketing Strategies for the Youth Market: 

o Partner with Youthworks to create formal, scheduled Lodge experiences for the participants, 
rather than informal visits. 

o Six months before opening have meetings for local educators stating what types of 
educational activities will be available at the Lodge, including access to the environmental 
education lab. 

o Create a “prom package”, which includes discounts for catered meals or the event itself. 
o Partner with the NC Museum of Natural Sciences Junior Curators Program. 
o Work with Boy Scouts and Girl Scouts of America and encourage them to utilize the lodge 

for jamborees or other educational trips. 
o Provide opportunities for extended residential educational experiences, including art 

experiences (Willard 2008) 
o Work with the Student Conservation Association (http://www.thesca.org/) and the Student 

Youth Travel Association (http://www.syta.org/) to create experiences geared towards their 
customer base. 

o Many students are required to do an internship during their curriculum.  The Lodge could 
create a summer internship camp for students in a variety of fields to maximize occupancy in 
the low season. 

o Partner with the Eastern 4-H Conference Center by providing additional educational 
programs for their campers and youth visitors. 

o Create “field-trip guides”, or information packets for Environmental Education Staff and 
the Marketing Director to send to schools within a 50-mile radius. 

 
Tour Operators   
 
The South Carolina Department of Parks, Recreation and Tourism reports that: 
 

In the South the average impact of a single motorcoach carrying 35 passengers staying  
overnight in a city is approximately $2,170, where the average daily expenditure is a  



modest $62 (based on the US Travel Data Center's TravelScope data).  For two nights,  
the amount rises to $4,340.  If the coach has 40 passengers, it rises to $2,480 for one  
overnight.  If a city has 10,000 group packaged travelers yearly who stay one night each,  
the direct impact is $620,000, not counting the multiplier effect of related expenditures.   
In terms of return on investment, it is more efficient to market to a select group of tour  
operators bringing in busloads of visitors, than to the general audience of individual and family travelers.   

 
The National Tour Association (NTA) reports that in 2001, North American packaged  
travelers spent $99 billion on trips to destinations within the United States.  These  
expenditures directly supported more than 1 million jobs (full and part-time), with total  
earnings of over $21 billion.  
  

To learn more about motorcoach travel in the Southeastern United States, see the full article at 
http://www.scprt.com/files/Research/2004Motorcoach.pdf. 
 
Likewise, the Canadian Tourism Commission(CTC) reported: 

Motorcoach travel at the end of 2007 “was enjoying a significant rebirth and was expanding throughout the 
country at the fastest rate in more than 40 years,” according to a study released by the DePaul University 
School of Public Service, titled “The Return of the Intercity Bus: The Decline and Revival of Scheduled 
Service to American Cities, 1960-2007.” 

 
“Our research shows that this growth is being driven by improvements in service and strong consumer 
demand,” the study reveals. “As a result, more growth will likely occur in the years ahead.” The study cites 
several reasons for the positive outlook: “The industry is engaged in more aggressive marketing than in 
previous years and reaping the benefits of persistently high fuel costs.” Additionally, the industry is 
capitalizing on its strategic communications campaign “to build awareness that it is an environmentally 
friendly (’green’) travel choice.” 

 
Marketing Strategies for the Motorcoach Market: 

o  Work with regional visitor bureaus to determine their current level of involvement with tour 
operators.  Create several multi-day itineraries that would entice motorcoach companies to 
come to the area and/or that would expand the product line of those already visiting eastern 
North Carolina. 

o  Conduct a search of motorcoach tours that operate in the coastal area and contact them to 
partner with them for more business. 

o  Work with regional bureaus and attractions to host a familiarization tour for tour operators 
featuring historic and cultural attractions along the Historic Albemarle Tour. 

o Develop hands-on activities that tour groups could engage in so that the tour isn’t static. 
o Feature tour guides with the Hyde County brogue and include a down-home/Southern (but 

healthy) lunch.  
 
 
Seniors/Assisted Living Trips 
 
A study on the travel motivations of seniors identified five push (an internal desire from the visitor) 
and three pull (a quality of the destination) motivation factors. Among them, ‘knowledge-seeking’ 
and ‘cleanliness & safety’ appeared to be the most important push and pull motivations, respectively 



(Jang and Wu 2006).  Assisted living centers would be a good market for daytrips.  While this may 
not be a lucrative market, it would serve as good community-building an public relations to offer 
discounted or free tours to visitors from assisted living facilities.  
 
Marketing Strategies for the Assisted Living Community: 

o  Direct mail or fax flyers to assisted living facilities within a 50-mile radius of the Lodge.  Price 
tours appropriately and offer family discounts. 

 
 
 



Appendix G: Lodge Records 1996-2000 
 
The following records were provided by Annette Gibbs, Facilities Assistant for Partnership for the 
Sounds.  Ms. Gibbs worked as the Mattamuskeet Lodge Manager from 1996-2000, when the Lodge 
was under the management of Partnership for the Sounds.  These records outline the user groups of 
the Lodge at that time and some of the income sources.  The narration seen below each chart or 
table were comments made by Ms. Gibbs.  We truly thank her for allowing us to reproduce these 
records here. 
 

 

Mattamuskeet Lodge Visitors  
Total Lodge Visitation   1996 – 2000   =   44,282 

 

 

 

December visitation is always high because of Swan Days and the return of the waterfowl.  This 
year, Swan Days lasted only 1 day because of bad weather and the Lodge closing, so we only had 1 
day in December for visitation. 
 

 

 

 



 

 

Lodge Events 

 

 

Education  9821 
    Business  2545 
    Private   8622 
    Fund Raiser  7880 
    Cultural  1940 
    Tourism    401 
 

Note from the authors: Many of the Education groups were from outside of the county, classifying them as visitors.  
Because resident and external users were not differentiated, it is likely that other categories include visitors from outside 
the county.  



 

Educational events tend to have smaller numbers of people attending each event while most of the 
other types of events have larger groups. 
 
 

 

 

While the events other than educational types stayed on an even keel during the 4 ½ years we were 
open, Lodge use for Education grew by leaps and bounds. 
 



NC Counties Using the Lodge for Education 

 

Beaufort Martin 

Brunswick McDowell 

Carteret New Hanover 

Dare Orange 

Durham Pitt 

Guilford Tyrrell 

Halifax Wake 

Hyde Warren 

Jackson Washington 

Jones Wilson 

  

 

 

 
 
 
 
 
 
 
 
 
 
 



ECU Field Station 
 

 

 

 

East Carolina University operates the ECU Field Station for Coastal Studies in the east wing of the 
Lodge.  The news about this resource has spread to a large extent by word of mouth.  Even visitors 
who come for a tour are anxious to bring back a group to have an educational weekend retreat.   
Although there are limited amounts of hot water, bunk beds, no air conditioning, and guest have to 
clean up after themselves, people love the rustic nature of the Lodge and the beautiful Mattamuskeet 
National Wildlife Refuge. They want to come back again and again.  Organizations like the NC 
Museum of Natural Science have several workshops here every year. 

 

 
1 person stays 7 nights   =    7 people nights 
1996 – 2000  = 3457 people nights 



Educational Users 

 Organization Name City State 

 Beaufort County Arts Council Washington NC 

 Blue Jay Center for Environmental Education Raleigh NC 

 Brunswick County 4-H Bolivia NC 

 Carolina Bird Club Raleigh NC 

 Carver School Pinetops NC 

 Duke University Durham NC 

 East Carolina University Greenville NC 

 Eastern 4-H Environmental Education Center Creswell NC 

 Greene County High School Wilson NC 

 Greenville Tiger Boy Scouts Greenville NC 

 Halifax Academy Roanoke Rapids NC 

 Historic Albemarle Tours NE Albemarle Region NC 

 Hood College Frederick MD 

 Hyde Correctional Center Swan Quarter NC 

 Hyde County 4-H Swan Quarter NC 

 Hyde County Schools Swan Quarter NC 

 John A. Holms High School Edenton NC 

 Jones County 4-H Trenton NC 

 Manteo Methodist Church Manteo NC 

 McDowell County School Marion NC 

 NC Coastal Federation Newport NC 

 NC Extension Service Swan Quarter NC 

 NC Forestry Service Fairfield NC` 



 NC Museum of Natural Science Raleigh NC 

 NC Soil & Water Conservation Swan Quarter NC 

 NC State University Raleigh NC 

 NC Wildlife Resources Commission Raleigh NC 

 NCCAT (NC Center for the Advancement of Teaching) Cullowhee NC 

 Notre Dame Notre Dame IN 

 Partnership for the Sounds Albemarle-Pamlico Region NC 

 Piedmont Environmental Center High Point NC 

 Pocosin Arts Columbia NC 

 Smart Start Swan Quarter NC 

 Southern Environmental Law Ctr. Chapel Hill NC 

 Sterling Montesorri Academy Greenville NC 

 UNC Wilmington Wilmington NC 

 University of Arizona Tempe AZ 

 US Fish & Wildlife Service SE Region NC 

 Vance Granville Community College Henderson NC 

 Villanova University Philadelphia PA 

 Wake County 4-H Raleigh NC 

 Washington County Schools Creswell NC 

 Wendell School Wendell NC 

 Western Carolina University Cullowhee NC 

 White Oak Elementary School Morehead City NC 



Mattamuskeet Lodge Gift Shop 

 1998 1999 2000 Total 

Jan  $1,883.14 $1,323.94 

Feb  $1,141.16 $687.12 

Mar  $1,243.74 $725.52 

Apr  $330.79 $797.82 

May $1,084.30 $1,066.78 $1,473.20 

Jun $1,576.12 $1,141.04 $1,078.73 

Jul $1,185.96 $627.90 $1,371.62 

Aug $1,062.54 $423.30 $210.02 

Sept $609.74 $136.07 $614.84 

Oct $1,182.76 $1,139.13 $1,658.13 

Nov $1,477.20 $2,104.50 $2,771.50 

Dec $4,847.61 $4,301.08 $4,468.28 

Total $13,026.23 $15,538.63 $17,180.72 $45,745.58

 

Note: The gift shop was open only 3 days in December, 2000. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix H: Sample Staffing Schedule for Mattamuskeet Lodge 

Sample Daily Schedule 
 

Sample Daily 
Schedule                  

 
7am-
8am 

8am-
9am 

9am-
10am

10am-
11am 

11am-
12pm 

12pm-
1pm 

1pm-
2pm 

2pm-
3pm 

3pm-
4pm 

4pm-
5pm 

5pm-
6pm 

6pm-
7pm 

7pm-
8pm 

8pm-
9pm 

9pm-
10pm

10pm-
11pm 

11pm-
7am 

General Manager                           

Lodge Manager                           

Asst. Lodge Manager                           

Executive Chef                           

Sous Chef                        

Receptionist f/t                          

Receptionist p/t                          

Receptionist p/t                      
Marketing and Sales 
Director                           

Night Auditor                   

Night Auditor                  

Housekeeper F/t                           

Housekeeper p/t                    

Housekeeper p/t                  

Maintenance Worker                          

Maintenance Worker                          

Waitress/Waiter                           

Waitress/Waiter                           

Kennel Worker                        

Kennel Worker                  

Lodge Tour Guide                          

Lodge Tour Guide                  

Envir. Educator                           

Envir. Educator                           



 
Sample Weekly Schedule 

 
 M T W Th F Sa Su 
General Manager 9am-6pm 9am-6pm 9am-6pm 9am-6pm 9am-6pm   
Lodge Manager  7am - 4pm 7am - 4pm 7am - 4pm 7am - 4pm 7am - 4pm  
Assistant Lodge Manager   10am-3pm 10am-3pm 10am-3pm 10am-3pm 10am-3pm 
Executive Chef   7am - 4pm 7am - 4pm 7am - 4pm 7am - 4pm 7am - 4pm 
Sous Chef   3pm-9pm 3pm-9pm 3pm-9pm 3pm-9pm 3pm-9pm 
Receptionist f/t 7am-3pm 7am-3pm 7am-3pm 7am-3pm 7am-3pm   
Receptionist p/t 3pm--11pm 3pm--11pm 3pm--11pm 3pm--11pm 3pm--11pm   
Receptionist p/t      7am-3pm 7am-3pm 
Receptionist p/t      3pm--11pm 3pm--11pm 
Marketing and Sales Director 8am-5pm 8am-5pm 8am-5pm 8am-5pm 8am-5pm   
Night Auditor 11pm-7am 11pm-7am 11pm-7am 11pm-7am 11pm-7am   
Night Auditor      11pm-7am 11pm-7am 
Housekeeper F/t 8am-5pm 8am-5pm 8am-5pm 8am-5pm 8am-5pm   
Housekeeper p/t 5pm-7pm 5pm-7pm 5pm-7pm 5pm-7pm 5pm-7pm   
Housekeeper p/t      8am-6pm 8am-6pm 
Maintenance Worker 7am-3pm 7am-3pm 7am-3pm 7am-3pm    
Maintenance Worker   3pm--11pm 3pm--11pm 3pm--11pm 3pm--11pm 3pm--11pm 
Waitress/Waiter   11am-8pm 11am-8pm 11am-8pm 11am-8pm 11am-8pm 
Waitress/Waiter   12pm-9pm 12pm-9pm 12pm-9pm 12pm-9pm 12pm-9pm 

Kennel Worker 
7am-12pm / 

3pm-5pm 
7am-12pm / 

3pm-5pm 
7am-12pm / 

3pm-5pm 
7am-12pm / 

3pm-5pm 
7am-12pm / 

3pm-5pm   

Kennel Worker      
7am-12pm / 

3pm-5pm 
7am-12pm / 

3pm-5pm 
Lodge Tour Guide 10am-6pm       
Lodge Tour Guide as needed       
Environmental Educator 8am-5pm 8am-5pm 8am-5pm   8am-5pm 8am-5pm 
Environmental Educator   8am-5pm 8am-5pm 8am-5pm 8am-5pm 8am-5pm 



Appendix I: Notes from Interview with Annette Gibbs (6/17/2008) 
Transcribed by C. Jane Anderson 

 
Present was: Annette Gibbs and  Jane Anderson  
 
 
Partnership for the Sounds 
 

Partnership for the Sounds (PfS) is a non-profit in eastern North Carolina.  Their goal is to 
provide sustainable economic growth in Pamlico and Albemarle sound areas using environmental 
education and ecotourism.  They have about 16 staff members.  They represent four counties: 
Beaufort (Estuarium), Bertie (Roanoke River sound), Tyrell (Columbia Theater Cultural Resources 
Center), Tyrell County Visitors Center, Walter B Jones Center for the Sounds, Hyde Octagon House 
and used to be Lodge.  Octagon House is owned by Octagon House Restoration Inc which needed 
help; when Lodge closed PfS needed a place in Hyde County.  The majority of PfS’ funding is 
money which is annually allocated from the state.  They have memberships, volunteers in their in 
facilities, and gift shops.   

PfS History with Mattamuskeet Lodge 

PfS operated Mattamuskeet Lodge from 1996-2000; Annette Gibbs operated as the Lodge 
manager for all but first few months.  While managing the Lodge, PfS had memorandum of 
agreement with the USFWS; PfS provided the Lodge manager & their salary.  During this time, PfS 
spent over $800,000 on Lodge, including: installing the in heating system, flooring, painting, and 
installing new windows.  They knew there would need to be major renovations, so did as much as 
they could which wouldn’t have to be re-done after such renovations. 

When Annette started, all of the Lodge walls were half green and half white.  ECU repaired 
the bedrooms; university volunteers worked on weekends to paint, repair, etc in the dorm section.  
ECU also had a Memorandum of Agreement with FWS.  Dr. Roger Rulifson was the head of the 
ECU field station at the time and and is currently the executive board member of PfS.   

The Lodge closed in 1974 and was completely closed for 20 years.  The building was 
completely covered in vines and there was a tree growing through the building.  The floors were 
rotting and the ceiling was leaking.  Friends of the Lodge formed and the whole community came 
for organized clean-up days.  Friends of the Lodge went to the state to try to get money for 
continued restoration of the Lodge, but they ran into people from surrounding counties also 
needing money for similar projects.  The state suggested that they all come together to form an 
organization, which became Partnership for the Sounds (the Lodge was a part of PfS starting). 

Lodge Records, Funding, and Guest Loyalty 

Special event money was given directly to FWS and money made from over-night guests was 
given to ECU.  In return ECU had paid to have the linens cleaned; they also had to give money to 
the refuge and contribute to the heating bills.  During this time Mattamuskeet Lodge was never self-



sustaining.  Annette believes if building is solar powered, it will save a substantial amount of money.  
PfS put in boiler which took LOTS of propane to run building; the propane tank had to be filled 
almost once a week.  The building was not heated unless visitors were staying over-night.  FWS 
would have records of how much it cost to heat the building 

Annette provided our team with Lodge records she kept during her management.  These 
records outline which groups utilized the Lodge, how many people came and how many people 
nights there were (1 people night = 1 person who stayed in the Lodge 1 night). Individuals had to be 
with an educational group to stay over-night. Guests only paid $8/night/person.  Guests had to 
make their own beds (were provided with folded sheets), and undress their beds when they left.  
Annette would sometimes have help cleaning rooms after guests left, but often she cleaned them 
herself.  The walls were not painted and the bathrooms were tiny.  People did not stay at the Lodge 
because of the price, but because of the atmosphere.  Travelers utilized the building even when the 
conditions were considerably rustic: when the only heat was from fireplace and when the only air 
conditioning was provided from fans in their rooms.  There was never a problem getting people to 
come and stay, especially considering the Lodge did absolutely no marketing.    Annette believes 
making the Lodge too modern would take away from the atmosphere; of course there needs to be 
hot water, but not too many modern amenities.  She said the Lodge could have handled more 
people more often, but it was a work in progress.  She is worried that if the building becomes too 
concerned with making money, it could take away from the history. 

When people came to the refuge to see the birds, they would come into the building.  Then 
Annette would offer them a free tour.  She would tell them the story of the building, and then show 
them the interior.  People would often be so interested they would come back with their educational 
group.  Scout and church groups were included as educational and allowed to stay over-night 

The Management 

Annette did it all by herself – tours, booking, recordkeeping, cleaning, repairing windows, 
stopped toilets, crawling up the ladder to repair light bulbs, repaired blown fuses.  The refuge was 
responsible for mowing the lawn but they often did not have time to do it, so she would mow the 
lawn.  She had no staff whatsoever.  People who had special events had to set-up themselves, and 
had to clean up after themselves including taking down chairs and sweeping the floors.  Special 
events were $150 for the day of, and if they wanted to reserve the building the day beforehand for 
decorating it was $75/day.  Special events included: weddings, proms, family reunions, Hyde County 
Chamber of Commerce Tourism social, ECU fisheries techniques class, NC Science museum 
workshops, Albemarle tour meetings, and many more.  Groups came from Maryland, Pennsylvania, 
Arizona, and Indiana.  Special event guests (non-educational groups) could not stay overnight.  ECU 
was not profiting from over-nights fees. 

Annette was originally scheduled to work Wed-Sun, and the Lodge was closed Monday and 
Tuesday.  She later was scheduled to not work on Sundays, so she was able to get volunteers to 
operate the building and give tours.  Annette believes that there will still by Hyde County residents 



who are willing to donate their time; however, considering the poverty levels in the area, it will be 
difficult to find volunteers with time to spare..  Most volunteers were willing to do one day per 
month.  She doesn’t believe it will take very many people to mange the building in the future.  She 
believes that even with substantially more use of the Lodge, one person can still do the majority of 
the work. She believes linens will be the largest amount of the work, but having a linen service will 
help substantially(a linen service was not affordable during PfS management).  During the time of 
PfS management, they would pay a woman to wash the sheets in her house, or occasionally would 
take them to a Laundromat; however this probably wouldn’t pass by health inspections today. 

There would often be small groups (1-3 people) staying in the ECU dorm simultaneously 
with special events.  These small groups would just use the kitchenette and not have access to the 
special events.  There were occasionally meetings simultaneously in the dinning room and the 
Lobby, in which case a door between the two rooms would simply remain closed. 

Annette was the only person with an office in the building.  The other offices were used as 
break-out rooms for meetings (no extra cost), brides would get dressed in them, etc.   

Winter was the busiest season because of the birds.  Swan Days also was a big draw during 
the winter.  The Lodge was only open two days in December 2000.  Hunters were still very 
interested in the building after it was no longer a hunting lodge.  Annette’s brother owned and 
operated a hunting lodge and would take hunters out hunting in the morning and then show them 
the Lodge in the afternoon.  Ducks Unlimited the Hyde County Waterfowl Association both held 
banquets in the Lodge. 

Swan Days started before 1996.  The community attempted to keep the tradition alive after 
the Lodge had closed, but without the Lodge the event lost its appeal.  Swan Days started because 
the FWS does a special birding tour the first weekend in December, where they would take people 
to parts of the refuge the public can’t usually access.  To accompany this event, Swan Quarter 
Service Group would decorate the whole building – wreaths, lights, garlands, etc.  The Rotary Club 
or The Lions Club would do big dinners from the Lodge kitchen.  There were photography 
workshops, classes for children, and author speakers. 

All of the beds belonged to ECU, but were old, dorm-style and not at all luxurious.  They 
were likely thrown away after the building was closed.  The only furnishings of historic value were 
the chairs and tables made by the CCC, an old glass store-style case, and the light fixtures.   

One of the biggest challenges was the people had a lot of ownership over the building, and 
they didn’t like when new rules were instilled. 

Meals 

Almost all food was catered, but some people would use the kitchen to cook themselves.  
The people who did cook themselves would often just use the Lodge as a warming kitchen, but 
some people would cook whole meals.  There were no liability issues with people using the kitchen 



because it was owned by the federal government which is self-insured, but it may be more of greater 
concern now that it is owned by the state.  There was not a list of contracted caterers, guests were 
free to contract their own.  The Museum of Natural Sciences would come for a week every year and 
would bring all of their own food.  The Lodge had a large refrigerator, small house-size stove, 
smaller refrigerator, and sinks.  The Museum would bring people with them to cook.  Annette would 
ensure the kitchen was clean, but groups set up their own chairs, tables, etc.  When the museum 
would come, they would pay $150 per day for the big rooms, and $8 per night per person for 
lodging (the standard pricing).  

Tours in Hyde County 

Current tours:  Occasionally Estuarium will do birding tours, Kelly Davis does occasional 
birding tours, Annette sometimes gives them as well.  Every spring there is the Hyde Ride with Mark 
Dives; not at the Lodge but nearby at Piney Woods.  Each year the Hyde Ride attracts at least 150 
horseback riders, who will travel on a ride together and donate the proceeds to a selected charity.  
One year the money was donated to the Lodge.  They camp out and ride all day Saturday.  There are 
no kayaking tours on Mattamuskeet Refuge.  Youthworks comes every summer; started coming after 
hurricane Isabel.  On Tuesday nights the kids will do a canoe ride on the Lake and Annette will tell 
them the story of the lake and the Lodge.   

The Future of Mattamuskeet Lodge 

Annette believes Hyde County citizens are thrilled that the Lodge is re-opening.  They want 
to be able to have their weddings and parties again, and they understand it will now be more 
expensive.  She is concerned colleges won’t be able to afford to send students to the Lodge if fees 
increase significantly.   

To ensure success of Mattamuskeet Lodge, the history has to be protected.  The ceilings in 
the boat room should remain exposed.  People need to be able to have the special events that help 
define Hyde County culture.  In short, the WRC needs to find ways to make Mattamuskeet Lodge 
financially feasible while continuing the historic uses. 



Appendix J: Notes from Interview with Dr. Lewis Forrest.  (7/2/2008) 
Transcribed by Jane Anderson 

 

Mattamuskeet Foundation 

 Mattamuskeet Foundation was founded in 1995. 

 Dr. Forrest started the Foundation.  It originally had three board members.  He currently 
serves unpaid as the Executive Director.  There are seven board members. 

 Dr. Forrest wrote the by-laws and initiated registration as a 501-3C. 

 The Foundation currently has 150 members.  They are very loyal (very little drop-out) and 
pay an annual membership fee. 

 The Foundation renovates and auctions antique tractors.  This was largely a reason for the 
beginning of the foundation, and continues to be a part of their mission 

 Dr. Forrest went to the Lodge for the first time in 1988.  His original interest was with the 
antique tractors in the area.  There were rumors of tractors in the Lake (from the old farms), 
but he never found one. 

 Dr. Forrest works as a tourism consultant and has for many years.  He wrote a text book on 
hospitality as well as the training manuals for Radisson Hotels. 

 Dr. Forrest has written plans for Matchapungo Park, a living history park.  

 The Foundation has filmed and is currently selling two videos – A Winter Day Pungo Lake 
and A Winter Day Lake Mattamuskeet, which has won several awards.  

 

Mattamuskeet Lodge and Hyde County 

 All of Hyde County is technically a wetland.  Landowners must manage for agricultural 
practices or the land will again become a wetland 

 There was an “experimental farm” which was five acres and grew broccoli, sweet potatoes, 
celery, and cauliflower.  This experimental farm was located adjacent to where the Lodge 
stands, and many residents from the farming era remember this plot 

 There were several “New Hollands” throughout the county where people have attempted to 
drain lakes. 

 Many people in Hyde County make a living by maintaining homes for out-of-county hunters 
who own homes in Hyde.  They do the maintenance and prepare the homes when the home 
owners are coming in town. 

 A Hyde County realtor estimated that lodging for hunters in Hyde can charge $75-$125 per 
hunter per night. 

 Goose hunting was outlawed on the refuge in 1972. 

 Land in Hyde County has risen dramatically in price over the past five years. 
 



 

Mattamuskeet Foundation’s relationship with Mattamuskeet Lodge 

 Dr. Forrest has over 40,000 pages of primary source material.  He at one time hired his son 
to help him catalog the records. 

 Dr. Forrest would like to hold a photo contest of old Lodge photos. 

 The Foundation has been educating about the Lodge since the Foundation’s beginning in 
1995. 

 If the Foundation were to be contracted to manage the Lodge, they would assemble a staff 
of Hyde county residents and experts to operate the building.  Dr Forrest could write the 
operations plans. 

 Dr Forrest originally wanted to build a museum near the lake which displayed the 
Foundation’s tractors. 

 

Recommendations for the Future 

 The building will cost more to operate under concession than it would just under WRC staff 

 The Lodge needs to be operated to the standard of other North Carolina Inns. 

 Serve lunch and dinner at the restaurant to the public, and a continental breakfast for guests. 

 ECU could build a dorm near the Lodge to maintain their traditional relationship. 

 Brand the Lodge. 

 Lodge managers will need to look at the setting (Lodge itself, Hyde Co, etc) and building 
Lodge programs and menus accordingly. 



Appendix K:  Job Descriptions 
 

 
General Manager 
 

Directs all aspects and daily operations of a hotel to ensure efficient and profitable 
operation.  Establishes standards for personnel administration and performance, service to 
patrons, room rates, advertising, publicity, credit, food selection, and service, and type of 
patronage to be solicited.  Delegates authority and assigns responsibilities to department 
heads.  A combination of over two years of directly related training and/or experience is 
typically required for carrying out the responsibilities for this job.  The manager level is 
typically the second level of management and may have first level supervisors reporting to 
this position; however, in smaller establishments the manager may be a first level supervisor 
over subordinate staff.  Plans dining room, bar, and banquet operations.  Allocates funds, 
authorizes, expenditures, and assists in planning budgets for departments.  Interviews, hires, 
and evaluates personnel.  Answers patrons’ complaints and resolves problems.  Inspects 
guests’ rooms, public access areas, and outside grounds for cleanliness and appearance.  May 
negotiate contracts with vendors and negotiate leases with on-site outfitters.  (source: eDot 
Job Description) (cbsalary.com) 

 
 
Lodge Manager 
 

Manages all aspects of the hotel property including operations, staffing, and customer 
satisfaction.  Oversees property maintenance and appearances.  Monitors all operating costs, 
budgets, and forecasts.  Maintains contact with guests to ensure guest satisfaction.  Responds 
to all guest inquiries and problems.  Identifies deficiencies and ensure corrections are 
implemented.  Coordinates the preventative maintenance of the facility and equipment with 
maintenance personnel.  Responsible for/knowledge of the overall operations of lodge 
management computer system.  Develops local instructions concerning housekeeping, 
maintenance and reporting procedures, non-availability of units and a variety of related 
facility requirements. Recommends changes to operating procedures to update operations 
and forwards to General Manager.  Maintains liaison with vendors, suppliers and other 
appropriate authorities within the local area to ensure adequate levels of service and to 
establish maximum vendor relations.  Ensures compliance with all safety, fire and sanitation 
regulations and is also responsible for the safety of guests and employees.  Performs 
supervisory duties.  Responsible for providing adequate staffing for areas of responsibilities 
and ensures performance plus training is accomplished.  Approves vacation, evaluates 
performance, initiates disciplinary/corrective action, etc.  Carries out EEO policies and 
communicates support of these policies to subordinates.  Performs other related duties as 
assigned. 

One year of progressively responsible experience that provided an in-depth knowledge of 
hotel/motel or institutional management or other related service industry management and 
operations. Such experience should include background in most of the following: 
procurement of supplies and equipment, operational efficiency, sanitation, internal finance 
controls, budgeting, staffing, room design and decorating; or similar work which 



demonstrated the knowledge and abilities of the operational area. Should possess and have 
demonstrated: 1. The ability to communicate effectively, both orally and in writing, 2. The 
ability to keep abreast with the latest industry trends and development, 3. The ability to 
interpret and analyze operational data, 4. The ability to identify problem areas, provide 
solutions and take corrective action, and 5. The ability to prepare and review various 
budgetary and financial plans. (Navy Exchange) 

 
Assistant Lodge Manager 
 

Coordinates front office activities of lodge and resolves problems arising from guests’ 
complaints, reservations, and room assignment activities, and unusual requests and inquiries.  
Assigns duties and shifts to workers and observes performances to ensure adherence to 
hotel policies and established operating procedures.  A combination of over one year of 
directly related training and/ or experience is typically required for carry out the 
responsibilities for this job.  This position typically reports to the general manager hotel and 
supervises subordinate staff.  Confers and cooperates with other department heads to ensure 
coordination of hotel activities.  Answers inquiries pertaining to hotel policies and services.  
Greets important guests.  May receive and process advance registration payments.  May send 
out letters of confirmation. (cbsalary.com) 

 
 
Marketing and Sales Director 
 

Responsible for revenue maximization and meet budget goals and marketing of property, 
promotions, etc.  Supports sales and marketing initiatives/objectives by designing, 
implementing, and administering electronic data information systems.  Stays abreast of new 
technologies and changes in the marketing environment to best serve the objectives of the 
organization. Requires a bachelors degree with at least 5 years of experience.  Familiar with a 
variety of the field’s concepts, practices, and procedures. (Salary Wizard) 

 
  
Front Desk Clerk 
 

Responsible for checking guests in and out, giving information about rates and the kinds of 
services their establishment provides, and assigning guests to rooms.   Provide guest room 
keys, make reservations, by mail, telephone, email, or internet.  Provide information to 
guests about the local area and things to do and directions.  Provide housekeeping rack 
information daily to let them know which rooms are occupied or unoccupied.  Ensure that 
guests receive mail and messages. (cbsalary.com) 

 



Night Auditor 
 

Maintain an inventory of vacancies, reservations and room assignments.  Register arriving 
guests and assign rooms.  Answer enquiries regarding hotel services by letter, telephone, 
email, and in person.  Compile and check daily record sheets, guest accounts, receipts and 
vouchers using computerized or manual systems.  Present statements of charges to departing 
guests and receive payment.  Daily accounting data entry and reconcile.  Hotel security.   
And ensure common areas are cleaned. (Night Audit Clerk - Practicum Job Description) 

 
 
Maintenance Manager 
 

The Maintenance Manager will oversee the day to day activities of the maintenance and 
grounds keeping of the lodge.  Oversees the functioning of building systems including 
mechanical, fire/life safety, elevators, etc.  May manage a staff of employees in the 
maintenance of buildings and grounds.  Oversees contractors for facility renovation projects 
entailing HVAC, electrical, production floor arrangement, etc.  May require a bachelors 
degree and at least 10 years of experience in the field.  Familiar with a variety of concepts, 
practices, and procedures within a particular field.  Responsible for managing the 
maintenance service and repairs in areas of plumbing, carpentry, painting, plastering, 
machine servicing or electrical servicing to the facility.  Ensures lawns/ or grass are cut, 
grounds are raked, plants, flowers, trees or shrubs are maintained, and during light snow 
grounds are cleared.  Performs a variety of tasks.  Typically reports to top management. 
(Salary Wizard) 

 
 
Housekeeping Manager 
 

Manages the daily operations of a housekeeping services department to ensure offices, 
patient/guest rooms, and other specified areas are kept in a clean and orderly condition.  
Inspects facilities and recommends repairs and upgrades when needed.  Ensures offices, 
guest rooms and other specified areas are kept clean.  Manages the daily operations of a 
laundry services.   (Salary Wizard) 

 
 
Executive Chef 
 

Will train and manage kitchen personnel and supervise/ coordinate all realated culinary 
activities; estimate food consumption and requisition or purchase food; select and develop 
recipes; standardize production recipes to ensure consistent quality; establish presentation 
technique and quality standards; plan and price menus; ensure proper equipment 
operation/maintenance; and ensure proper safety and sanitation in kitchen.  Oversees 
catering events and offer culinary instruction and or demonstrate culinary techniques.  
Supervises kitchen personnel with responsibility for hiring, discipline, performance reviews 
and initiating pay increases.  Reports to Lodge manager.  Should have bachelor’s degree or 
related culinary degree with eight or more years of industry and culinary management 
experience. (Association of College Unions International) 

 



 
Sous Chef 
 

Reports to the executive chef.  Ensures the efficient operation of such food outlets he/she is 
put in charge of.  Constantly analyzes cost and quality of food production, knows to manage 
with in his/her set budget and adheres to time management.  Assures on-going training and 
that high standards are followed.  Adheres and maintains all SOPs, procedures, and 
regulations.  Assures safe, quality food products and complete guest satisfaction.  
Responsible to implement and maintain all standards set by the lodge.  Works within 
monthly set food cost budget, adjust food requisitions and controls waste.  Is instrumental in 
assuring the highest health, sanitation and safety standards necessary in food handling and 
overall cleanliness.  Guarantees that menus, recipes, methods, pictures, and specifications 
given are followed exactly.  Checks all food outlets, buffets, action stations, and food 
displays for creativity, quality, cleanliness and food safety, assures timely set up, schedules of 
staff.  Checks and delegates all special food functions.  Shares the overall responsibility of 
proper storing procedures, food orders, food cost, equipment, sanitation and hygiene with 
Asst. hotel manager, who is overall responsible. (Hotel Operations) 

 
 
Waiters/waitresses 
 

Serves meals to patrons according to established rules of etiquette, working in formal setting: 
presents menu to diner, suggesting dinner courses, appropriate wines, and answering 
questions regarding food preparation. Writes order on check or memorizes it. Relays order 
to kitchen and serves courses from kitchen and service bars. Garnishes and decorates dishes 
preparatory to serving. Serves patrons from chafing dish at table. Observes dining guests to 
respond to any additional requests and to determine when meal has been completed. Totals 
bill and accepts payment or refers patron to cashier. May carve meats, bone fish and fowl, 
and prepare flaming dishes and desserts at patron's table. May be designated 
Waiter/Waitress, Banquet (hotel & rest.) when serving at banquets. 

 
Kennel staff 
 

Performs general animal husbandry: feeds each animal two times daily and ensures each 
animal has fresh water two times daily.  The kennel staff will clean each animal’s holding area 
every morning including removing wastes, spraying cage with water and mild cleaning 
solution, thoroughly rinsing cage, and drying area before returning animal.  They should 
perform a cursory cleaning every evening, ensuring that all wastes are removed. The kennel 
staff will additionally monitor each animal for any health or behavioral abnormalities, and 
report such concerns to the animal’s owner and the Manager on Duty, as well and a 
veterinarian when needed.  Kennel staff should have access to a Lodge-approved 
veterinarian who has agreed to be on-call after hours. 

 
Environmental Staff 
 

Environmental staff will be responsible for creating, coordinating, and implementing 
programs and classes that will teach the public about the environmental importance of Lake 
Mattamuskeet Wildlife Refuge.  These programs and classes should include those that are 



unique to Mattamuskeet Lodge, as well as incorporating WRC programs already in existence: 
Becoming an Outdoors Woman, Fish For Fun, etc.  The Environmental Staff should 
collaborate with the WRC Hunting Heritage Biologist to create hunter education, retention, 
and recruitment programs.  Environmental Staff should also be responsible for the upkeep 
and management of the Wet Lab, located on the bottom floor.  They should keep an 
inventory of education-related equipment.  These staff members should be direct WRC 
employees, regardless of whether the WRC hires a private management company.  In the 
case that the WRC does hire a management company, these employees will not be directly 
responsible to the Lodge Manager, however they should work in close conjunction with 
other Lodge employees.  Environmental Staff will be responsible for ensuring Lodge 
management is informed of their intended programs in sufficient time before each program. 

 
Lodge Tour Guides 
 

Lodge Tour Guides will be responsible for leading groups of visitors on tours through the 
facility and observation tower and ensuring the safety of each participant.  The Guides must 
be punctual and provide consistent tours for each party.  Lodge Tour Guides will be 
responsible for learning all of the information provided to them in the Lodge Factbook.  
Lodge Tour Guides will be responsible to both the Lodge Manager and the Assistant Lodge 
Manager. 



Appendix L: Sample Visitor’s Survey 
 

1) How many people are in your party? 
 
2) How did you hear about Mattamuskeet Lodge? (check all that apply) 

a. NC Wildlife Resources Commission website 
b. Other website 
c. Magazine article 
d. Recommendation from a friend/relative 
e. Advertisements 
f. Other ___________________ 

 
3) What activities did you take part in during your stay? (check all that apply) 

Lodge Tour 
Birdwatching without a guide 
Hunting without a guide 
Fishing without a guide 
Outdoor Recreation without a guide 
List others here as applicable…. 

 
4) Which contracted tours did you participate in during your stay? (check all that apply) 

Bicycling   Nature photography 
Birding   Horseback Riding 
Paddling   ATV 
Boating   Nature Art 
Crabbing    
Hunting Trips   
Fishing Trips 

 
5) Overall, was the Lodge staff was: 

a. Excellent  b. Satisfactory  c. Fair  d. Poor 
 

6) Overall, the accommodations were: 
a. Excellent  b. Satisfactory  c. Fair  d. Poor 

 
7) What was your primary reason for visiting Mattamuskeet Lodge? (check only ne) 

a. History   
b. Birding   
c. Nature-related activities 
d.   Hunting or Fishing    
e.   Educational programs 
f.   Special Event  
g. Visiting friends or relatives in the area 
h.  Other _______________ 

 
8) Would you recommend Mattamuskeet Lodge to your friends & family? 

a. Yes  b.   No 



Appendix M: WRC’s New Face in Rural Counties 
 
 
In July, 2008, the North Carolina General Assembly passed House Bill 1889, which allows 
land owners to designate their property as Wildlife Conservation Land, and as a result 
receive a substantial property tax relief.  The bill mandates that the WRC is responsible for 
creating and signing Wildlife Habitat Conservation Agreements with these landowners, 
outlining the landowners’ land management responsibilities to remain in the program.  
H1889 requires that the land consist of at least 20 contiguous acres, and either protect an 
animal on the list of North Carolina protected species or conserve one of six specific habitat 
types.  Landowners can enroll in the program as of July, 2010, and therefore begin receiving 
the tax relief January 1, 2011.   

A 2005-2006 survey found that 78% of North Carolinians reported having little or 
no knowledge of the WRC (Response Management, 2006).  It is fair to assume that the 
Wildlife Conservation Land program will increase both public awareness of and cooperation 
with the WRC.  Because the bill requires such a substantial amount of land to participate in 
the program, it will likely have the greatest numbers of participating landowners in rural 
counties. 

Mattamuskeet Lodge will be operating before landowners can begin receiving the 
H1889 tax relief.  These two endeavors, the reopening of Mattamuskeet Lodge and the 
Wildlife Conservation Lands program, will be many North Carolinians’ first experience with 
the WRC.  Hyde County will likely be one of the rural counties in North Carolina with a 
substantial number of participating land owners, and it is critical that the Lodge first 
establishes a trusted and working relationship with these landowners as it will likely influence 
their opinion of WRC and the likelihood of participating in the H1889 program. 

The WRC is already receiving questions from interested landowners about the 
H1889 program.  An inaugural public meeting illustrating the program requirements could 
be held at the Lodge, how it will increase property value, and how it will be beneficial to 
Hyde County wildlife.  We recommend that the WRC utilize this opportunity to illustrate 
their two new faces in rural North Carolina, and incite their new relationship with Hyde 
County.



Appendix N: Notes from the NCSU Fish & Wildlife Panel (6/4/2008) 
Transcribed by C. Jane Anderson 

 
Introduction 

On June 4, 2008 I held a focus group with Fisheries and Wildlife Sciences students from 
North Carolina State University.  This group was chosen for two reasons.  The first was because the 
vast majority of students in this discipline are sportsmen, and those who are not still have a vested 
interest in ecologically-important areas and therefore the management implications provided by 
sportsmen.  The second reason is because most college students are in their 20’s, and most NCSU 
students are from North Carolina.  If this demographic becomes interested in Mattamuskeet Lodge 
and becomes regular patrons, they will help ensure sustainable revenue for several generations. 

 In the beginning of the meeting I presented a short history on the Lodge.  Following that, I 
asked a series of twelve questions relating to their experiences as sportsmen, what they would expect 
from a hunting lodge, how much they would be willing to pay, etc.  These questions could have 
been asked in a written survey, but I decided against this because I felt that the students would be 
able to generate more ideas as a group, to work together to generate a common belief.  Furthermore 
I believe it helped give them a sense of ownership, and perhaps an increased interest in 
Mattamuskeet Lodge. 

 There were a total of 34 people in attendance: twenty-nine students, three teaching 
assistants, and two professors.  The students were from the course FW 311: Wildlife Inventory 
Management and were required to participate.  The questions asked were as follows: 

1. What do you hunt? 
2. Have you ever stayed at a hunting lodge? 
3. What would you expect/ want from a hunting lodge in terms of: 
 meals, guided hunts 
 map of gamelands 
 sharing room/bathrooms 
 equipment/gear/ammunition 
 other activities (birding, hiking, boating) 
 facilities amenities (Internet, TV, carcass cleaning room) 
 services (cleaning the big kill)?   

4. Would it bother you if you had to bring any of your own food?  Cook your own food? 
5. Would you expect to bring your dogs?   Would it be an incentive to go if you could? 
6. How far away are you willing to travel for a hunting/fishing experience?   
7. How long would you stay? 
8. How much would you be willing to pay? 

-per night 
-guided hunt/fishing trip 
-tour of the lodge 

9. Would a non-hunter go with you? 



10. How interesting is the heritage of the lodge to you (scale of 1-10) – both as a pumping 
station and as a CCC  project/hunting lodge? 

11. What else do you think about in your decision to go hunt/fish somewhere?  Does the 
general area factor in to the decision?  The geography?  Level of development?  Location in 
the state?  Do you care if it is extremely rural?  Other than the hunting/fishing 
experience itself, what else do you consider when making your decision? 

12. For the non-sportsmen participants:  Would you be interested in going to Mattamuskeet 
Lodge?  What would make it appealing? 

 

Results 

 I did not take the time during the session to calculate specific numbers to yes/no questions.  
I did not want to distract from the purpose of the meeting or make students feel like their time was 
being wasted.  Of the hunters in the room, there were approximately 8 waterfowl hunters, 1 bear 
hunter and 15-20 deer hunters.  These were the three categories of hunters which I believed would 
be most interested in traveling to Hyde County to hunt. When asked about other game in Hyde 
County that hunters would be interested in, several students stated they would be interested in 
traveling for raccoon hunting, and approximately 5 reported being turkey hunters and 10 small game 
hunters.  Most (approximately 25) of the students were freshwater anglers.  Most of the students 
were familiar with the lottery system the WRC uses for waterfowl hunting on the refuge.  One 
student, who owns his own guiding service, stating that hunters have less than a 15% chance of 
being selected in the waterfowl lottery. 

Meals 

 The entire class had stayed at DuPont Farms, a privately owned hunting lodge in 
Chesapeake Bay, Maryland.   Approximately six participants had stayed in another hunting lodge.  
The vast majority of students stated that they would prefer all three meals be provided to them.  The 
group agreed that an actual menu was unnecessary, but rather would like to have a buffet for 
breakfast and dinner, and materials available to pack a lunch.  Most felt that after a day of hunting 
they would not be interest in cooking for themselves or driving a long distance to a restaurant, but 
would rather have their meals ready at the Lodge.  A smaller portion of students stated that they 
would prefer to have a kitchenette.  These students stated that they enjoy cooking when hunting, 
especially if they had a successful day and could cook their game.  The group stated that they would 
be willing to share bathrooms, but it was entirely dependent on the price. 

Hunting while staying at the Lodge 

 The group liked the idea of having a hunting lodge where they would not be required to go 
on a guided hunt, but rather had the option of utilizing game lands.  However there was a consensus 
that there would have to be some sort of system, perhaps a lottery, to designate portions of the 
gameland to specific hunters.  They believed this was both a safety and a feasibility issue.   The 
group unanimously agreed that they would expect maps of the gamelands to be easily and readily 
available.  They felt that they would prefer to bring their own equipment, but suggested that the 



Lodge have several types of equipment available to rent in case they forget to bring something.  One 
item that was mentioned was binoculars, which could also be rented to non-sportsmen.  One 
participant felt the Lodge could make a substantial amount of money by selling ammunition.  They 
also felt that having kayaks and canoes to rent would be a huge appeal, especially for those who do 
not have boats or to save the trouble of traveling with their own boat. 

 Several participants expressed concern or curiosity on how this building could appeal to 
multiple markets at once.  They felt that birders wouldn’t want to see hunters, and commented on 
how Sundays could be focused on birders because hunting isn’t allowed on Sundays.  They felt that 
hunters would generate more revenue, and some suggested that focusing on high-dollar hunters 
would be the best way to make money. 

Amenities and Services 

 Opinions varied somewhat when asked about amenities.  Most felt that they would like there 
to be one TV in a common area, and felt there was no need for televisions in bedrooms.  A couple 
participants felt that having a TV in the Lodge would detract from the rustic experience.  The vast 
majority felt there should be wireless internet provided, but a couple objected for the same reason as 
the television.     

 When asked about cleaning their kill, all agreed that they would be willing to clean their own.  
Some commented on how many expensive guide services will clean the kill for participants, but 
most seemed to agree that saving money was worth cleaning it themselves.  The group did not feel 
that there needed to be extravagant space provided to clean animals, but that there needed to be a 
roof, concrete floor, hose, tables, and a wench to lift big game.  A few participants commented that 
if the facility would be used for fish in the summer then it should probably be screened.  Most 
agreed the Lodge should provide a walk-in freezer or refrigerator for meat.  One participant 
suggested having the capability to vacuum seal meat.  Boot dryers and having a service to ship the 
meat home were also suggested.  The group agreed they would like taxidermists available, perhaps 
under contract with the Lodge.  When asked about keeping their weapons in a safe, the group 
strongly agreed that they would much prefer to keep their possessions in their rooms.  They 
explained that hunters are typically very protective of their equipment and that being able to keep it 
with them is typical of hunting lodges. 

 The group strongly recommended having kennel facilities available.  They agreed that having 
dogs for waterfowl and bear hunting is very important.  They also agreed that being able to bring 
dogs would be a strong incentive for staying at the Lodge.  The waterfowl hunters agreed that there 
would typically be 3 hunters per duck blind, and each blind would need 1-2 dogs.  One individual 
recommended the kennel hold 15-20 dogs total, but the group agreed that dogs who know one 
another would be able to share kennel space. 

Travel and Expenses 



 When asked how far they would be willing to travel for a hunting/fishing experience, the 
group provided a wide variety of answers.  However all participants agreed that driving from Raleigh 
to Hyde County is by no means too far to travel.  The group also confidently agreed that they would 
stay 3-5 nights for a hunting experience.  The group agree that the price they would be willing to pay 
for lodging largely depended on the services, meals, and over-all packaging included.  They general 
agreement was that they would expect to pay $150 for a room and meals, however would be willing 
to pay even $500 per night if it included guide services, cleaning carcasses, etc.  For the guides the 
group stated that common prices were $300 per day for a guided duck hunt, and $5,000- $10,000 for 
a group guided black bear hunt.  The group was less consistent on whether they would be willing to 
pay for a guided fishing trip.  One participant stated that they would be willing to pay $200 for a 
couple nights of lodging plus a fishing trip.  Other participants stated that a fishing trip would be 
better to charge per boat, not per person.  The group felt that they would prefer to be offered a 
variety of hunting outfitters, and to be given enough information about each outfitter to make an 
informed decision.  They stated that success rates and quality of the kill would be the two most 
important factors when deciding on an outfitter, so these need to be important factors for the Lodge 
to investigate when contracting outfitters.  One participant was met with much agreement when he 
stated that he would like to be educated on land and population management practices from 
outfitters.  He stated that this would contribute to a feeling of ownership and, assuming the practices 
were ethical, would lead him to repeat his use of the company.  The group agreed that it is important 
that the guide service is easy to use, perhaps having them pick up patrons at the Lodge.  The group 
agreed that it will be important to provide different pricing packages, so that more affordable 
options are available. One participant was curious whether profits from the Lodge would stay within 
the Lodge or be returned to the WRC.  

Non-consumptive Activities 

 When asked about non-game activities they would be interested in, answers included: guided 
nature tours, history of the land tours, birding on Sundays, maps of trails so travelers could explore 
without a tour group, retreats for students and teachers (similar to Tremont in GSMNP).  When 
asked whether a non-hunter would travel with them, most stated that they would not.  One 
participant stated that occasionally a significant other or children might come, but it is very unlikely.  
However the group enthusiastically agreed that the wildlife refuge is appealing enough for non-game 
patrons to be interested in it during non-hunting seasons.  One suggested having state biologists 
available for hikers and wildlife information. 

 I asked the group how interested they were in the heritage and history of the Lodge on a 
scale of 1-10, 1 being not at all and 10 being extremely.  The common answers ranged from 5-8.  
Most agreed that they would be willing to pay around $10 for a guided tour of the Lodge, and some 
stated they would be willing to pay closer to $15.  Several students stated that they would prefer to 
walk through the Lodge themselves and to have the history spread throughout the building via 
photographs and artifacts.  One participant stated he would even like to have these things in the 



bedrooms.  The group also stated they would like books with history and historic photos available 
for purchase.  They felt that having a gift shop available would be a great idea. 

Attracting Sportsmen 

 The final question for the sportsmen is what else impacts their decision to travel to a 
particular location for a hunting or fishing experience.  Most agree they would actually prefer a rural 
area.  They reiterated that the most important factors are success rate, quality of kill, and variety of 
game species.  One participant stated he would like there to be a boat outfitted for bow-fishing for 
carp.  The group stated they would prefer a lodge to provide a pool table, poker table, horseshoe pit, 
alcohol, and other ways to socialize when in the lodge.   

 
 



Appendix O: Tourism Panel Notes (5/7/2008) 
Transcribed by  Jane Anderson and Carol Kline 

 
 
Present was: Mac Gibbs, Jane Anderson, Carol Kline, Jessica Carr, Gordon Myers, Mark Will ard, 
Mitch St. Claire, Nancy Nicholls, Donna Bailey-Taylor, Sara Phelps, Jason Swanson, Flora 
Moorman, Lynn Lewis, Bruce Freske, and Alice Keeney 
 
 
The panel felt that Mattamuskeet Lodge will be a significant tourism draw for visitors to eastern 
North Carolina and a jumping off place for regional tours and activities. Overall, the panel was 
impressed with the structure itself, as well as its historical and cultural significance to Hyde County, 
and is positive and encouraged with its tourism potential.  

General Comments: 
 A mission and goals must be set. 
 Key markets need to be identified including seasons and types of use.  Potential markets 

includes:  
o upscale adults    
o retreat groups 
o family reunions 
o weddings and other special events 
o youth day trips 
o day stop for tour operators  
o regional assisted living group outings  
o waterfowl and bear hunters 
o outdoor recreationists/ ecotourists (all niches) 
o photography groups 
o VFR 
o current visitor markets to the Outer Banks  
o ferry riders 
o new and projected residents to the inner banks  
o geographic markets (50 mile, 100 mile radius, etc) 
o other transients. 

 The historic purpose and heritage of the lodge as well as its setting and surrounding natural 
resources is the attraction and the preservation of these aspects would be inherent in 
planning for any audiences. 

 The Lodge could provide rental spaces for small businesses – kayak and canoe tours, hiking 
tours (flora and fauna), bicycle tours, equestrian tours, boat tours (pontoon boats or air 
boats), fishing tours, hunting guides, wildlife watching and birding tours, nature art tours 

 Tourism development at the Lodge must include:  tours, interpretation, and tourism 
packages. 

 The facility renovations must consider tomorrow’s markets. 
 The lodge could be considered a “natural resource resort” with the ecotourism assets being 

the crown jewels in its product base. 
 



 

Kitchen 
 Many in the panel felt the kitchen is not large enough. 
 NC Dominion Power could help calculate the needs as well as suggest ways of making the 

kitchen eco-friendly. 
 The Eastern 4-H Center (Sara) and Hamner Conference Center (Flora) could be visited to 

see their kitchens 
 The panel agreed that the kitchen capacity should be explored – warming vs full-service – 

and did not feel that the kitchen should be open to all guests of the lodge. 
 The panel felt that the state should not get into the catering/food service business and 

should work with a list of designated caterers. 
 The Lodge cannot have an on-going liquor license because it is a state facility, but 

organizations can get a special use permit and restaurants/catering companies will have their 
own liquor licenses. 

 The panel liked the idea of having heated or air-conditioned tents available for outside 
events. 

 

Dining Room 
 The panel agreed the dining room should remain according to its original purposes. 
 The group liked the idea of using the CCC chairs.  Will these be the actual dinning room 

chairs? 
 
 
Hallways 

The hallways are very wide – the future plan should explore the potential for multiple uses 
(buffets/ vendor exhibits). 

 
 
Boat Room 
 A boardwalk extending from Boat Room seems most appropriate.  How wide will it be? 
 Similarly, the mosaic tile floor idea was well-received, as well as the plan for multiple 

occupancy bathrooms near the reception area.  The panel liked idea of eco-friendly toilets 
(reflushing from canal water). 

 Lastly, the group was fond of referring to the room by its historical name as well as the idea 
of pump top being showcased. 

 
Wet Lab 

A wet lab should be available for various environmental education groups (not just 
ownership by one university). 

 
 
Gift shop/reception area 

The panel unanimously approved the entrance space for a reception and gift shop area.  
 
 



Bedrooms 
 Most (all?) members of the panel felt that each room needs a private bathroom for today’s 

markets.  
 Additional research should be done into whcih markets would use a shared bathroom  

(Hunters, college students, families)? 
 Current kitchenette/lounge area could be converted into a bedroom suite or two bedrooms 

with private bath. 
 
 
Lobby 

The current “lobby” could be used as social area/ communal living area when not utilized by 
functions.  Members of the panel liked the old social area (kitchenette/ lounge) but felt there 
should be a social area accessible to more people. 

Ballroom 

 The ballroom display cases should exhibit local critters (harkening back to its days as a 
hunting lodge, Lodge artifacts and regional crafts. 

 Balcony is a neat aspect, especially if there is a photographer for special events. 
 

Marketing: 

 Panel members feel that marketing will not be an issue b/c tourism folks in Eastern NC are 
already well-networked with established marketing programs 

 Marketing could include WRC’s Becoming an Outdoors Woman (BOW) program 
 Once markets are identified, a next step would be to develop packages 

 

Additional comments from panel members since the visit: 

 More than likely there will be a limited promotions budget so PR via travel writers will be 
important.  (American Society of Travel Writers) 

 Turnaround drives and places to dump "waste," etc. are needed for motorcoaches. 
 Packages - "European Plan" 
 A website must be aimed at a large number of segments, etc.  A webcam could satisfy both 

marketing and environmental monitoring purposes. 
 Branding MUST incorporate the outline of the building, a sense of history, etc. 
 WIFI is needed to attract upscale transients and meetings/retreats.  Design at least some of 

the meeting rooms where light could be sealed out so that presentations could be made with 
projectors. 

 It would be GREAT if you could staff the desk/phones with people who have that "Outer-
Banker" brogue  It would really add to the authenticity. The staff will need to be well-trained 
because guests are expecting a very personal, special, experience. 

 A dance floor down in one of the bigger rooms? 
 The menu should reflect traditional food from that area as well as have contemporary 

options. 
 



Items to be addressed: 

 Sliding scale rates? 
 Kitchen issue 
 What to do with CCC chairs 
 Private bathrooms 
 Width of boardwalk.  Is the one above it (around Lobby) going to disappear? 
 How will the CCC chairs be used? 
 Will there be a dock off the boat room?  Won’t boats coming in and out of the building be a 

hazard? 
 Will occupancy tax be collected? 

 
 



 
Appendix P: Notes from Interview with Nell Cox (5/8/2008) 

Transcribed by Jane Anderson and Carol Kline 
 
 
Present was: Nell Cox, Jane Anderson and Carol Kline 
 
 
Key Points: 
 
 Business was “concession” – rented from government 
 Bird watching guides usually got paid. 
 Some rooms had 7 beds, 3,4,etc 
 Had weddings, conventions 
 Had set menu and didn’t make exceptions unless someone was on a diet. 
 Joe Cox would pick up the geese and get them cleaned 
 Had big walk-in refrigerator in the basement for carcasses 
 Had a lot of fishermen and people coming to crab 
 Had alligators that would come right up to the boat room and would feed them 
 Would take reservations ahead of time for the Sunday dinners – dinners were in the dinning 

room but would extend into the lobby.  Would have at least 30 for dinner. 
 Operated as a Lodge from 1937 – 1972 
 Made bag lunches for each hunter 
 Was a cumbersome task to figure-out sleeping arrangements 
 Joe would help with banding ducks and geese as well as dissecting them 

 

Other Notes: 

 Nell was at Lodge with Lucille for 2 years 
 Lucille and Jack (married) were managers 
 Lucille said if Joe and Nell would go b/c she didn’t want to spend all nights 
 Mr. Cahootz was manager for 30-something years 
 Nell & husband Joe had a bedroom 1962 and shared living room 
 Lodge closed 1972 
 Were so many geese in 1960s-70s Nell said she couldn’t even sleep b/c there were so many 

gunshots 
 Bertha Murray was the cook during Nell’s time – Bertha still lives in New Holland 
 Nell – washed sheets, handled reservations,  
 Had democratic convention for Hyde County, birding clubs…conventions usually there 2 

nights and would hire extra help during those times 
 Nell believes the financial records are in the Lodge somewhere 
 Nell’s children “grew-up in the Lodge” 
 Nell says her grandfather could go up into the observation tower when he was close to 90 
 Had summer trainees.  Nell would take them in, to church, etc.  Had a few female trainees 
 Had a wedding in the tower once 
 Had dances for the Sea Scouts(similar to boy scouts) and other groups 



 Nell went to the Lodge for her prom 
 Called Lucille “Shorty” 
 Last time Nell was in the Lodge was Swan Days (second to last one (2002ish), last one 

building was unsafe) 
 Nell wants the Lodge to become a place to entertain again – weddings, proms, Swan Days,  
 The people of Hyde County have missed Mattamuskeet Lodge 



Appendix Q:  Hyde County Chamber of Commerce Notes (5/7/2008) 
Transcribed by Jane Anderson and Carol Kline 

 
Present was: Mac Gibbs, Maola Hayes, Randy Hignite, Jane Anderson and Carol Kline 
 
Key Points 
 Group consensus that ideal use of lodge is a museum, but understand that from a business 

perspective over-night guests may be essential 
 Would like to see historic pictures in lodge: CCC, people, the lake, wildlife 
 The group believes that many individuals in the area have relics and antiques which they 

would be willing to donate to the lodge:  CCC pictures, original decoys, restored tractors 
(Lewis Forest owns these), “punch boards” for duck blinds (lottery system), authentic “punk 
guns” 

 They would like to see some of the Native American history of the area incorporated – can 
get this information from Marco Gibbs, a local trapper / NA history enthusiast 

 They would like to see ecotours operate out of the Lodge similar to Lake Phelps, similar to 
those which have happened in the past.   

 Cypress Glen, a retirement facility from Greenville, is interested in doing bus tours in  the 
area 

 The Chamber of Commerce is currently working on building a new visitors center 
 The Hyde County Waterfowl Association is fundraising for a new Civic Center and hopes to 

break ground within a year.  The visitor center, civic center and lodge are all within 2-3 miles 
of each other. 

 The group would like to see special events at the Lodge: proms, weddings, class reunions 
 They would like to see a gift shop inside and believe the person who runs the museum could 

run this gift shop 
 Occupancy tax would be an economic boost 
 Group believe that it would be nice if there was a restaurant inside that offered something 

different than any other local restaurant, for example healthy foods (side note – may not be 
incredibly appealing to a hunting audience) 

 The group would like to see the 1st floor used as a museum and the 2nd floor used for special 
events 

 Super 8 looked at Hyde County and decided there wasn’t enough year-round clientele 
 Beaufort College does entrepreneurial classes 
 Could use air boats for boat tours.  Currently lake doesn’t allow motorized boats  
 Sawyer’s Ridge is a nearby attraction with pine trees  
 There is lots of local talent in the area (e.g. quilting & other artists).  They would like to see 

this incorporated 
 Universities will need a fee system to use the Lodge 
 Over-all the group agreed that the majority of locals will understand that the Lodge will not 

be competition to their businesses and lifestyles, but instead will bring economic growth and 
increased interest into the area 

 There MUST be a special day-tour rate for locals who bring their visiting friends and 
relatives to the lodge.  A local resident will not be willing to pay $20 for a lodge tour over 
and over again. 

 



Appendix R: NC Hunting Lodge Interviews 
Transcribed by Jane Anderson 

 
To evaluate the current hunting lodge market, we conducted phone interviews with mangers from 
three hunting lodges in North Carolina: Feathercreek Farms, Lily Pond Creek Hunting Lodge, and 
Northeastern Hunting.  The individual responses have not been documented below to protect the 
integrity of their businesses, but general responses are provided.  The following are the questions 
which were asked of the managers, and a summary of their responses: 
 
1) How large are most of your groups? 

All three lodges averaged between 3 and 6 guests per party.  However these parties can range 
from 1 to 16 individuals. 
 
2) Are you busy during all hunting seasons?  Do you specialize in a particular hunting season? 

All of the lodges specialized in deer and turkey hunting.  One of the lodges also specialized 
in ducks, quail, pheasant, and bear and stated that their busiest season is from September through 
May.  Because these game species will also be attractive to Hyde county visitors, this season will 
likely also be busiest for the Lodge. 
 
3) How long do groups typically stay? 

The mangers all stated that between 3 and 5 nights is average.  One specified that duck and 
upland hunters often only stay one night. 
 
4) Do you offered guided hunts?  If so, do most of your guests utilize this?  Do guests only stay at your lodge when 
participating in guided hunts? 
 The answers provided to this question differed slightly between the lodges.  One lodge 
reported that guided hunts are available, but guests are not required to utilize them in order to stay at 
the lodge.  The other two lodges stated that all of the guests in their lodges are participants in their 
guided hunts.  One specified that their insurance requires that all guest hunts are guided.  This lodge 
stated that for duck hunts the guides remain with the customer for the entire day, but for deer hunts 
the guest has the option of the guide remaining for the entire day or for meeting them at a specified 
time at the end of the hunt. 
 
5) Do you make special considerations for hunters with dogs?  Do you have a separate kennel facility or do you allow 
the dogs to stay in the rooms?   
 The responses to this question also differed slightly between the hunting lodges.  One lodge 
stated that they have no kennel facility, but are planning to in the future.  Another stated that 95% 
of the hunting at their lodge is still hunting and requires no dogs, but they have a small kennel 
facility for the very few duck hunters each year who want to bring their own dogs.  The third lodge 
recommends that hunters bring their own dogs.  They have a kennel facility which is cleaned daily 
by staff.  They also have a heated area where hunters can keep their dogs in their kennel boxes if 
they choose. 
 
6) Do you provide any facilities for hunters to dress carcasses? 

Two of the lodges provided all of the carcass cleaning services for the guests.  The other 
lodge has a cleaning area and provides knives and coolers for guests, but the guests clean the animal 
themselves. 
 



7) What other services do you offer? 
One lodge stated that they provide occasional bear hunting opportunities.  They also have 

over 7,000 acres of land and provide fishing opportunities.  Another lodge stated that they provide 
their guests with good meals, quality land, and work to ensure they have an enjoyable experience.  
The final lodge stated they provide free breakfast and lunch, and that their lodge has 3 full 
bathrooms and cypress walls. 
 
Summary 
 Based on the information provided by the interviewed hunting lodges, Mattamuskeet Lodge 
can expect hunting parties to consist of an average of 3-6 guests who stay for an average of 3 to 5 
nights.   The Lodge will see the highest numbers of hunters from October through February, within 
the waterfowl and bear hunting seasons.  Having a kennel facility will not be absolutely essential to 
receiving clientele.  However, Hyde county has no other kennels for visitors and providing a kennel 
will be appealing to waterfowl hunters (the anticipated largest hunting market to Mattamuskeet 
Lodge).  The WRC should carefully analyze whether their insurance, as well as the insurance 
provided by a private management company, requires hunters to participate in a guided hunt, or if 
they will be able to utilize public game lands.  Additionally, the WRC should provide a cleaning 
facility for hunters and anglers. 

 



Appendix S: Regional Assets Inventory 
 
 

The inventory is provided on accompanying CD. 



Appendix T: Tourism-Related Grants 
 
 

MULTI-FOCUS SOURCES 
 
1772 Foundation 
Provides funding for restoration projects throughout the United States related to farming, industrial 
development, transportation and unusual historical buildings. 
http://www.1772foundation.org  
 
Annenberg Foundation 
Interest in the areas of education and youth, arts and culture, civic and community, and health. 
www.annenbergfoundation.org/grants 
 
Catalog of Federal Domestic Assistance 
Complete database of all types of available U.S. government federal funds and aids and tips for 
writing grant proposals. 
www.cfda.gov 
 
Ford Foundation 
Provides funding for community development, education, arts, culture, and social justice. 
www.fordfound.org 
 
Golden Leaf Foundation  
The Foundation was established by the State of North Carolina in 1999 for the purposes of receipt 
and distribution of a portion of the funds North Carolina receives as a result of the tobacco 
settlement in North Carolina. Grant information is found at www.goldenleaf.org. 
 
Grants.Gov 
Grants.gov was born as a governmental resource named the E-Grants Initiative, part of the 
President's 2002 Fiscal Year Management Agenda to improve government services to the public. 
Grants.gov is a central storehouse for information on over 1,000 grant programs and access to 
approximately $400 billion in annual awards.   
http://www.grants.gov/aboutgrants/about_grants_gov.jsp  
 
Mark Duke Biddle Foundation 
Its primary purposes are to further and extend Mrs. Biddle’s life-long interests in religious, 
educational, and charitable activities in the state of New York and North Carolina.  
http://www.marydukebiddlefoundation.org/ 
 
Michael and Laura Brader-Araje Foundation 
The Foundation puts a grant making priority on programs concerning education, entrepreneurship, 
health, and community affairs.  http://www.b-a.org/ 
 
NC Health and Wellness Trust Fund 
Funded by the Master Tobacco Settlement program.  Funding priorities are programs that address 
research, access, prevention and education to improve the health and well being of all North 
Carolinians.  www.hwtfc.org 



 
Southern Rural Development Center 
Each issue of Grant Connections lists Rural Development, Land Grant Scholarship and Outreach 
Education opportunities 
http://srdc.msstate.edu/funding/dec06.htm 
 
 
USDA Cooperative State Research, Education and Extension Service  
Available or anticipated competitive grants or cooperative agreements are found at  
http://www.csrees.usda.gov/fo/funding.cfm 
 
Rural Cooperative Development Grant Program 
Rural Cooperative Development grants are made for establishing and operating centers for 
cooperative development for the primary purpose of improving the economic condition of rural 
areas through the development of new cooperatives and improving operations of existing 
cooperatives. The U.S. Department of Agriculture desires to encourage and stimulate the 
development of effective cooperative organizations in rural America as a part of its total package of 
rural development efforts. 
http://www.rurdev.usda.gov/rbs/coops/rcdg/rcdg.htm 
 
 

COMMUNITY / ECONOMIC DEVELOPMENT 
 
2007 Women for Women Grant Program  
The 2007 Women for Women Grant Program aims to improve the lives of women in Western North 
Carolina by offering grants of $35,000 to $100,000 to help the most vulnerable women in crisis 
situations.  Please access the website at www.cfwnc.org for more information, materials and 
instructions on how to apply or contact Lisa Forehand (forehand@cfwnc.org or 828.254.4960, 
x112) with your project ideas. 
 
Ahead for Education Grant Program 
The Sprint Foundation and the Sprint Ahead for Education Grant offers grants to schools to 
support character education programs that promote youth leadership, youth volunteerism, school 
pride and a positive school culture.  Grants are available from $500 to $25,000. 
http://www.sprint.com/citizenship/education/sprintahead/index.html 
 
Appalachian Regional Commission (ARC) 
Offers assistance for sustainable economic development to communities in thirteen states in 
Appalachian including North Carolina. Grant information is found at 
www.arc.gov/index.do?nodeId=5. 
 
Arts in Education Grants: North Carolina Arts Council 
 For schools and nonprofit organizations t strengthen the use of the arts in pre K12 settings. We 
give priority to funding the fees of professional artists to work in educational settings and 
collaborations between arts organizations and school.  
Visit http://www.ncarts.org/freeform_scrn_template.cfm?ffscrn_id=17  for more information. 
 
Blue Moon Fund 



The Blue Moon Fund seeks to improve the human condition by changing the relationship between 
human consumption and the natural world. The fund supports exploration of new cultural and 
economic approaches to resource and energy use. The fund is governed by a three-member board 
and employs nine professional staff.  
http://www.bluemoonfund.org/  
 
Bright Ideas Educational Grant Program 
The Bright Ideas grant program, sponsored by North Carolina's electric cooperatives, strives to 
improve education in North Carolina classrooms by awarding grants to teachers for innovative, 
classroom-based projects in grades K-12 that would not otherwise be funded. 
http://www.ncbrightideas.com/biInformation.asp  
 
Brookdale Foundation Group National Respite   
Grants of up to $7,500 will help up to 15 groups develop respite daycare programs for people with 
Alzheimer¹s disease and their family caregivers. Visit their website for more information. 
http://www.brookdalefoundation.org/respiteprogram.htm     
 
Brownfields Center 
The Environmental Law Institute's Brownfields Center provides essential information on 
Brownfields cleanup and redevelopment with a focus on the concerns and needs of community 
groups across the country. The Center's goal is to encourage and support effective citizen 
participation in the redevelopment of Brownfields. More info at 
http://www.brownfieldscenter.org/big/about.shtml.  
 
Brownfields Resource Guide for Rural and Small Communities 
The National Association of Development Organizations (NADO) provides training, information 
and representation for regional development organizations in small metropolitan and rural America. 
The NADO Research Foundation has prepared a guide which features federal and state agencies, 
technical assistance resources, national organizations and funding sources. It is meant to be a 
starting point for researching available resources; it is not a complete guide. For information and full 
guide, visit http://www.nado.org/pubs/rguide04.pdf. 
 
Burroughs Welcome Fund SSE Grant Program 
The program is open to nonprofit organizations in North Carolina.  Eligible organizations include 
public and private schools, colleges and universities, community groups, museums, zoos, scientific 
groups, and others that can provide experiential activities for K-12 school students.  BWF 
encourages partnerships (i.e., between individual schools or school systems and scientific grups, 
universities, local education associations, or community groups).  For profit companies may 
participate in collaboration with nonprofit organizations that assume the lead role for a Student 
Science Enrichment Program (SSEP) grant.  The SSEP is a grant opportunity that provides up to 
$60,000 per year for three years to nonprofit organizations serving North Carolina middle school 
and high school students.   
For more information http://www.bwfund.org 
 
Catholic Campaign for Human Development 
Funding ($500 - $5,000) is available for small grassroots organizations working on justice issues 
through the local grants program of the Catholic Campaign for Human Development.   One of their 



important criteria is that the people being targeted/ served be involved in the effort.  
http://www.nccbuscc.org/cchd/grant.shtml  
 
Community College Encore Career Grants MetLife Foundation/ Civic Ventures  
Civic Ventures will provide up to 10 grants of $25,000 each to community colleges that are finding 
ways to unleash the power of baby boomers as a workforce for social good. Colleges that receive 
grants will be leaders in the effort to help people over 50 transition from midlife careers to encore 
careers. Learn more at http://www.civicventures.org/. 
 
Community Development Block Grant (CDBG) 
CDBG is targeted initially to Tier 1 and 21st Century Communities, counties as well as their 
municipalities, eligible for Small Cities CDBG funds. The new program, funded at $1,000,000, will 
award grants of $150,000 to $250,000.  DCA expects to fund five to seven grants. The program has 
two components. The first is to create or retain jobs and the second is to foster an entrepreneurial 
environment that will continue to operate and function long after the grant is closed. DCA is 
interested in projects where the community has already conceived an idea, may be ready to move 
beyond the idea stage, includes partners and/or a team, and is moving towards or ready to look for 
funding. 
http://www.dca.commerce.state.nc.us/cdbg/  
 
Compassion Capital Fund Demonstration 
Funds will be awarded to experienced intermediary organizations to assist faith-based and 
community organizations with capacity building activities in five critical areas: 1) leadership 
development, 2) organizational development, 3) program development, 4) revenue development 
strategies, and 5) community engagement. http://www.acf.hhs.gov/grants/open/HHS-2007-ACF-
OCS-EJ-0035.html  
 
Conservation Fund's Resourceful Communities Program (RCP)  
The RCP hosts a yearly statewide gathering of community leaders.  The 11th Grassroots Convening 
will be held on April 25-26 in 2007; details will be available soon. RCP blends innovative techniques 
to help North Carolina’s rural communities create new economies that protect and restore, rather 
than extract, natural resources. Because RCP works closely with local partners, we help ensure local 
ownership of long-term economic, social, and environmental change.  For more information, 
contact Kathleen at kemarkstcf@earthlink.net or 919.967.2223, x11. 
 
Creating Place: Community Public Art and Design Grants – North Carolina Arts Council 
 For communities to engage artists in the development of community public art and design projects 
that will enhance the community for its residents and visitors. Grants for Arts Facility Design are 
also offered. Visit 
http://www.ncarts.org/freeform_scrn_template.cfmffscrn_id=125   
 
Fund for Southern Communities    
This Foundation provides grants (most under $5000 or $10,000) to small to mid-size organizations 
(budgets under $150,000) that do community organizing, social change and advocacy work. They do 
not fund social services. For more information or to confirm if your organization’s mission fits the 
guidelines, visit http://www.fundforsouth.org  or call their office at 404 -371-8404. 
 
Hamburger Helper:  My Hometown Helper 



“We want to help as many towns as we can, from small projects to big projects.” This foundation 
lends a hand with any projects a community may need. From anything as simple as lights or 
bleachers for the baseball, soccer, or football fields to clean up projects. My Hometown Helper can 
provide up to $15,000. For further information visit 
http://www.myhometownhelper.com/LearnMore.aspx  
 
Harry Chapin Self Reliance Award: World Hunger Year 
Cash prizes of up to $5,000 each will honor community-based groups seeking out creative and 
sustainable ways to reduce hunger and poverty that can be duplicated. 
Visit their website for more information. http://www.worldhungeryear.org/comm_conn/hcsra.asp     
 
Hieneman Foundation 
The Heineman foundation is accepting applications for its seed money for start-up projects.  The 
purpose of the seed money is to support the development of programs related to the workforce 
support for economically challenged women; environmental research to improve water quality; 
music appreciation in education and culture; research into prevention, education, and treatment of 
childhood illnesses; and programs that enable youth to think, create, and communicate effectively.  
www.heinemanfoundation.org/guidelines 
 
The Home Depot Foundation  
The Home Depot Foundation has grants available to nonprofits building affordable housing using 
green building techniques. There are two categories, homeownership and rental. Within each 
category, up to seven grants will be made: $75,000 to the winning entry, $25,000 to the second most 
competitive entry and up to five Honorable  Mention grants of $2500 each. Visit 
http://www.homedepotfoundation.org/awards_housing_apply.html for more information. 
 
HP Microenterprise Development Program 
HP will award grants to nonprofit microenterprise development agencies, programs and higher 
education institutions that provide start up assistance, business training, and access to capital and 
advice to entrepreneurs and very small businesses in underserved communities. 
http://www.raconline.org/funding/funding_details.php?funding_id=1508  
 
Institute of Museum and Library Sciences 
Services is a grant-making federal agency supporting museums and libraries of all types.  Various 
grants for these organizations including professional services program.  www.imls.gov 
 
John Deere Foundation Charitable Contribution Grant 
John Deere places a high priority on improving the quality of life in the areas it serves, and the 
Foundation gives priority to applications that fall in its four major program areas, which are: arts and 
culture, community development, education, and health and human services. Visit 
http://www.deere.com/en_US/compinfo/media/pdf/csr/foundation_form.pdf for more 
information. Or you can also contact: 
Cheryl A. Ashcraft, Manager 
John Deere Foundation Charitable Contributions 
One John Deere Place 
Moline, IL 61265 
Phone: 309-748-7955 
 



The Kresge Foundation 
The Kresge Foundations mission is to strengthen nonprofit organizations that advance the well-
being of humanity. The Kresge Foundation is a $3 billion national foundation that builds stronger 
nonprofit organizations; catalyzing their growth, helping them connect with their stakeholders, and 
challenging them with grants that leverage greater support. The Foundation concentrates its  
 
programming on capital campaigns as a key opportunity for nonprofit growth. 
http://www.kresge.org/content/displaycontent.aspx?CID=24  
 
Laura Jane Musser Fund 
Four to six programs will receive up to $35,000 each for efforts to engage residents of rural areas in 
environmental decision-making, management, and volunteerism. Open to nonprofits and local 
government agencies. Check out http://www.musserfund.org/ for more information.  
 
Libri Foundation 
The foundation will match grants of $50-$350 to help rural libraries acquire new hardcover 
children’s books. Open to rural libraries. Visit their website for more information. 
http://www.librifoundation.org/ 
 
Local Initiative Funding Partners Grants Robert Wood Johnson Foundation  
Three- or four-year grants of up to $500,000 each will be awarded to community projects that team 
up with local grant makers to improve health care for underserved people. Visit their website for 
more information. http://www.rwjf.org/cfp/lifp     
 
“More Kids in the Woods” 
This grant/project is to help re-establish the relevance of the nation’s forests and grasslands to all 
Americans, especially young people and urban populations. It aims to build meaningful connections 
with nature. The primary objective of the project is to expand existing, innovative partnerships that 
provide meaningful, hands-on experience with public lands. $10,000 is the minimum amount that 
will be awarded to a project. For more information, contact Kristen Nelson, Interpretive Services 
Manager for Recreation and Heritage Resources, Washington Office, kristennelson@fs.fed.us. 
 
National Association of Counties (NACo) 
The National Association of Counties (NACo) is the only national organization that represents 
county governments in the United States. The NACo provides essential services to the nation’s 
3,066 counties. NACo advances issues with a unified voice before the federal government, improves 
the public's understanding of county government, assists counties in finding and sharing innovative 
solutions through education and research, and provides value-added services to save counties and 
taxpayers money. http://www.naco.org/Template.cfm?Section=Home  
 
NC Community Development Initiative 
Provides funding to rural community development corporations, http://www.ncinitative.org/ 
 
NC Community Foundation 
Administers assets that sustain nearly 1,000 endowment funds established to provide long-term 
support of broad range of charitable needs, nonprofit organizations, and scholarships in more than 
60 counties across the state with an emphasis on underserved areas.  
http://www.nccommunityfoundation.org/ 



 
NC Department of Commerce 
Economic statistics and funding opportunities.  www.nccommerce.com 
 
NCSU Office of Extension, Engagement, and Economic Development  
Funds are available for proposals related to extension and engagement activities for the 2007-08 
fiscal years. Proposals due by Noon to Office of Extension, Engagement, and Economic 
Development April 15, 2007.  Funding cycle is June 30, 2007 -September 15, 2008. For more 
information, see http://www.ncsu.edu/extension/about/eeedgrants.php. 
 
Neighborhood Excellence Initiative Bank of America Charitable Foundation  
In each of BOA’s 40 markets, two organizations, five local heroes, and five student leaders will 
receive grants totaling $450,000.  Within each market, two grants of $200,000 each will be awarded 
to local 
nonprofits that work toward neighborhood revitalization; five grants of $5,000 each will be awarded 
to community leaders whose neighborhoods have been positively affected by their achievement; five 
high school students will be offered paid summer internships with a community development group. 
Visit their website for more information. 
http://www.bankofamerica.com/foundation/index.cfm?template=fd_neighborexcel 
 
North Carolina Rural Economic Development Center, Inc.  
For more than a decade, the Rural Center has been making sound investments in North Carolina's 
rural communities. The center puts public and private dollars to work; investing in new ideas, 
expanding rural infrastructure and supporting community-based organizations. 
http://www.ncruralcenter.org/   
 
The Oak Hill Fund 
The Oak Hill Fund uses an on-line grant application process. The Oak Hill Fund only awards grants 
to organizations that are tax exempt under Section 501(c)(3) of the Internal Revenue Code. This 
Fund prefers project-specific requests in lieu of requests for general operating support. The Oak Hill 
Fund only supports overhead (administrative and fundraising expenses) that is required for the 
proposed project. 
http://www.oakhillfund.org/  
Contact:  
Jeff Adams, Chief Financial Officer 
The Oak Hill Fund 
P.O. Box 1624 
Charlottesville, VA 22902 
 
Pathways within Roads to Reading Initiative  
Supports rural libraries and organizations with literacy programs. Applicants must have budgets 
under 
$95,000, however, schools and libraries are exempt from this requirement. Contact info: 
Pathways Within 
84 Forest Avenue 
Millinocket, ME 04462 
Telephone: 207.723.6898.   
Website: http://www.psychfoundation.org/ 



 
Planet Dog Foundation 
Awards of up to $5,000 will support programs that bring together people and dogs for service-
oriented activities such as therapy, search and rescue, or policing. Open to nonprofits. Visit their 
website for more information. http://www.planetdogfoundation.org/     
 
Progress Energy  
Corporate and foundation grants identify opportunities that will have a lasting impact.  The grants 
are primarily focused in the areas of education, economic development, and environment and 
employee involvement. http://www.progress-energy.com/community/foundation/index.asp 
 
Project Ignition Grants 
Project Ignition is taking a closer look at Teen Driver Safety. Partnering with the National Youth 
Leadership Council (NYLC), State Farm® will award a series of grants to help implement the 
selected winning programs. For more information, visit 
http://www.sfprojectignition.com/ignition_updates.html.  
 
Renewable Resources Extension Act (RREA) and Community and Rural Development 
(CRD) Grants 
Annual grants distributed through the ANR/CRD office of NC Cooperative Extension.  The 2007 
call for proposals has not yet been issued.  Information will be sent to County Directors and 
Department Extension Leaders. 
 
Rural Business Opportunity Grants 
The U.S. Department of Agriculture requests proposals for rural Business Opportunity Grants 
(RBOG), for projects that provide rural areas with technical assistance for business development 
and economic development planning.  The primary objective of RBOG is to improve the economic 
conditions of rural areas.   
For more information go to http://www07.grants.gov 
 
Rural Center Community Economic Development grants 
The Community Economic Development Grants Program, one of the Rural Center's longest-
running programs, provides financial assistance to minority community development corporations 
to help them improve the economic well being and quality of life in their communities. The 
application should be posted on the Rural Center’s website the last week in August. 
 http://www.ncruralcenter.org/grants/cdc.htm  
 
Rural Community Development Initiative 
The U.S. Department of Agriculture requests proposals for Rural Community Development 
Initiative (RCDI) Grants.  RCDI supports intermediary organizations that will provide financial and 
technical assistance to recipients to develop their capacity and ability to undertake projects related to 
housing, community facilities, or community and economic development.  Project areas may include 
micro-enterprise and sustainable development. 
For more information go to 
http://www07.grants.gov/search/search.do?mode=VIEW&oppId=40654 
 
Rural Cooperative Development Grants 



The U.S. Department of Agriculture requests for Rural Cooperative Development Grants (RCDG).  
This program supports the establishment or operations of Centers to assist individuals or entities in 
the startup, expansion or operational improvement of cooperative business.   
For more information go to http://www07.grants.gov 
 
Rural Housing and Economic Development Grant 
Capacity Building and Support involves the enhancement of existing organizations to carry out new 
functions and/or perform more effectively existing functions. Innovative Housing Economic 
Development activities include: preparation of plans, architectural drawings, acquisition of land and 
buildings, demolition, provision of infrastructure, purchase of materials and construction costs, use 
of local labor markets, job training and counseling for beneficiaries and financial services such as 
revolving loan funds and Individual Development Accounts or IDA’s.  
http://www.hud.gov/grants/index.cfm  
 
Rural Venture Fund 
The rural venture fund will meet the capital needs of existing entrepreneurial businesses located in 
Tier 1 counties.  RVF invests from $50,000 to 350,000 in existing businesses that demonstrate 
growth potential.  Deal structures may vary from equity to subordinate debt. 
http://www.ncruralcenter.org/loans/rvf.htm 
 
The Science House Girls Collaborative Project 
The Science House Girls Collaborative Project brings together organizations throughout North 
Carolina that are committed to informing and motivating girls to pursue careers in science, 
technology, engineering, and mathematics (STEM). The Project is based upon a model developed by 
the National Girls Collaborative Project and replicated through a grant from the National Science 
Foundation. The model is structured to bring organizations together to compare needs and 
resources, share information, and to plan strategically to expand STEM-related opportunities for 
girls. 
Check out http://www.science-house.org/ngcp/ for more information. 
 
Seeds for Education Grant Program  
Wild Ones is a not-for-profit organization dedicated to the use of natural landscaping with native 
plant species as an ecologically better alternative to traditional landscaping practices.  
http://www.for-wild.org/sfecvr.html 
 
Self-Development of People (SDOP) Funding Opportunity 
SDOP is a ministry that affirms God’s concern for humankind.  They are Presbyterians and 
ecumenical partners, dissatisfied with poverty and oppression, united in faith and action through 
sharing, confronting and enabling.  We participate in the empowerment of economically poor, 
oppressed and disadvantaged people who are seeing to change the structures that perpetuate 
poverty, oppression and injustice.  SDOP is in partnership with groups of economically poor people 
who want to change their lives and their communities.  The National Committee carries out its work 
by making grants to, and entering into partnership with, community groups which meet SDOP’s 
criteria for funding.  Grants are normally not more than $20,000.  Prospective applicants can ask for 
grants from both local and national SDOP committees.   https://www.pcusa.org/sdop  
 
Southern Rural Development Center: Grant Connections- Rural Development Funding 
Opportunities 



The SRDC staff compiles Grant Connections primarily for the faculty of colleges and universities in 
the South to provide funding information in support of activities in agricultural economics, 
education, human sciences, rural sociology, youth development, and other related disciplines. Visit 
http://srdc.msstate.edu/funding/feb07.htm for more information.  
 
State Farm Companies Foundation  
Grants will support elementary and secondary schools in creating service-learning programs and 
projects to improve teacher quality. Grants also made to colleges and universities to establish 
scholarships, leadership training, and coursework in insurance fields.  Visit their website for more 
information. http://www.statefarm.com/foundati/foundati.htm  
 
Target 
Target Community Giving Grant.  
http://target.com/target_group/communitygiving/grant_guidlelines.jhtml 
 
Tony Hawk Foundation 
The primary mission of the Tony Hawk Foundation is to promote high-quality, public skate parks in 
low-income areas throughout the United States. They realize that not every area can afford to build 
big, expensive skate parks; they feel strongly that public skate parks should be designed and 
constructed by experienced contractors. For more information about this foundation, visit 
http://www.tonyhawkfoundation.org/index.asp  
 
USDA Rural Development: Value-Added Producer Grants (VAPG) 
Grants may be used for planning activities and for working capital for marketing value-added 
agricultural products and for farm-based renewable energy. Eligible applicants are independent 
producers, farmer and rancher cooperatives, agricultural producer groups, and majority-controlled 
producer-based business ventures. For further information visit 
http://www.rurdev.usda.gov/rbs/coops/vadg.htm.  Or, you can contact them at: 
Rural Business-Cooperative Service 
4405 Bland Road, Suite 260 
Raleigh, NC 27609 
Telephone:  (919)873-2031 
 
Value-Added Producer Grant Program (VAPG) 
VAPG is a competitive grants program administered by USDA's Rural Business Cooperative Service 
that makes funds available to help producers enter into value-added activities. The program is 
administered through State USDA Rural Development offices. Grants may be used to develop 
business plans and feasibility studies (including marketing plans or other planning activities) needed 
to establish viable marketing opportunities for value added products; or for acquiring working 
capital to operate a value-added business venture or an alliance.  
http://www.newfarm.org/features/0903/op_value.shtml  
 
Weed and Seed Communities Competitive Program Grant   
United States Department of Justice Office of Justice Programs Community Capacity Development 
Office. The Weed and Seed strategy aims to prevent, control, and reduce violent crime, criminal 
drug-related activity, and gang activity. The Weed and Seed initiative is a community-based, 
comprehensive multi-agency approach. WSC’s must work to reduce crime and improve the quality 
of life for residents in a community primarily through the redeployment of existing public and 



private resources addressing both crime and social related problems that without proper intervention 
often lead to violent crime, drug abuse, and gang activity. Visit 
http://www.grants.gov/search/search.do?mode=VIEW&oppId=13317 
 
Z. Smith Reynolds Foundation 
Z. S. Reynolds Foundation is the largest general-purpose foundation in the country with a legal 
mandate to make grants only within the geographic boundaries of NC. The Foundation supports 
organizations, programs and projects that accomplish progressive policy change and/or systemic 
reform, especially those that have multi-county or statewide impact. The foundation desires to 
support innovative, community-based projects within the Foundation’s focus areas, with an 
emphasis on reaching low-resource and/or rural regions in the state. Makes grants only to non-
profit, tax-exempt charitable organizations and institutions. Grant information is found at 
www.zsr.org. 
 
 

AGRICULTURE / ECONOMIC DEVELOPMENT 
 
Agricultural Development and Farmland Preservation 
This provides grants for farmland preservation projects. The ADFP Trust Fund is administered by 
the N.C. Department of Agriculture and Consumer Services. The grant money is made available 
through an appropriation from the General Assembly. 
http://www.ncagr.com/index.htm  
 
Cost-share grants of up to $18,000 available in tobacco-dependent communities 
The Rural Advancement Foundation International (RAFI USA) announced it will accept 
applications to its Tobacco Communities Reinvestment Fund through Jan. 26, 2007. The grant 
program will make cost-share grants to farmers, farm organizations, and community groups in 
Alamance, Carteret, Franklin, Granville, Hoke, Jones, Onslow, Robeson, Rockingham and Stokes 
counties for demonstration of new alternatives to replace lost tobacco income. For more 
information or to learn how to apply, contact Jason Roehrig at (919) 542-1396.  Application 
materials will be available at www.rafiusa.org. 
 
NC Agritourism Office 
Offers resources and ideas on how to start an agritourism based business.  
www.agr.state.nc.us/agritouism/index.htm 
North Carolina Construction Grants and Loans 
In 1987, the NC General Assembly created the North Carolina Revolving Loan and Grant Program 
to provide state financing for the construction of wastewater facilities. Funding for this program is 
dependent upon legislative appropriations and may not be available at all times. As with the CWSRF 
program, eligible applicants are limited to units of local government who may apply for funding. 
http://www.nccgl.net/fap/stategrants/index.html  
 
Rohm and Haas Funds 
Rohm and Haas maintains a decentralized contributions program, through which specific donations 
and initiatives are determined by regional needs and cultures. In keeping with the company’s overall 
giving missions and values, Rohm and Haas contributions around the world demonstrate the 
company's commitment to education, preservation and improvement of the environment and social 
and economic sustainability. 



http://www.rohmhaas.com/community/giving/giving.html  
 
Project for Public Spaces 
Over the past three years, PPS has been working with the Ford Foundation and the W.K. Kellogg 
Foundation to develop a national funding initiative around public markets and farmers markets. 
Funding for these grants is provided by the W.K. Kellogg Foundation. The grants are part of a $3 
million grant-making program, which began in 2005. For more information, check out 
http://www.pps.org/markets/info/regranting/.  
 
Rural Housing Economic Development 
The U.S. Department of Housing and Urban Development requests proposals for the Rural 
Housing Economic Development (RHED) Program. RHED supports innovative housing and 
economic development activities in rural areas.  Allowable project areas include, but are not limited 
to:  The cost of using new or innovative construction, energy efficiency, or other techniques that will 
result in the design or construction of innovative housing and economic development projects; 
preparation of architectural or engineering drawings; and acquisition of land and buildings.  $16.8 
million expected to be available, individual awards NTE $300K.  Responses due 5/23/07.  For more 
info, call HUD toll free at (877) 7872526 or go to: 
http://www.hud.gov/offices/adm/grants/nofa07/grprhed.cfm. 
 
Southern Region Sustainable Agriculture Research and Education (SARE)  
SARE provides grants and information to improve profitability, stewardship and quality of life. 
These include the Research and Education Grant, as well as the Professional Development Program. 
For additional information go to http://www.southernsare.uga.edu/ 
 
Small & Part-time Farms Program 
Annual grant distributed through the ANR/CRD office of NC Cooperative Extension. Information 
will be sent to County Directors and Department Extension Leaders. 
 
Sustainable Agriculture Research and Education Grants (SARE) 
SARE is a competitive grants program providing grants to researchers, agricultural educators, 
farmers and ranchers, and students in the United States. 
http://www.sare.org/index.htm  
 
 

HISTORIC & CULTURAL PRESERVATION 
 
Aaron Copland Fund for Music Performing Ensembles Program: American Music Center  
Grants of up to $20,000 each will support music organizations that perform contemporary 
American music. Grants are available for general operating support and project support. Open to 
nonprofits. Visit their website for more information. 
http://www.amc.net/resources/grants/performing.html     
 
American Battlefield Protection Grants 
Accepts applications from federal, tribal, state, and local governments as well as private-sector 
organizations for projects designed to protect battlefields and their associated sites located on 
American soil. 
http://www2.cr.nps.gov/abpp/index.htm 



 
Appalachian Gateway Communities Initiative: Natural & Cultural Heritage Tourism 
Development Grants 
Provide training and technical assistance for natural and cultural heritage tourism development 
activities to up to four Appalachian gateway communities. The assistance will be provided by The 
Conservation Fund (TCF) and the National Trust for Historic Preservation (NTHP) Heritage 
Tourism Program. In addition to enhancing a community’s natural and/or historic assets, the 
Gateway Initiative will also emphasize the role of the arts in the development of a comprehensive 
natural and cultural heritage tourism development strategy. For more information visit 
http://arc.gov/index.do?nodeId=2926.  
 
Folklife Grants: North Carolina Arts Council 
For artists and organizations for projects that document and promote public appreciation of the 
states folk and traditional arts. Visit http://www.ncarts.org/grants_pgrams.cfm?ID=6  for more 
info. 
 
General Support Grants: North Carolina Arts Council 
For organizations that, over time, have consistently produced strong arts programs and 
demonstrated strong management and financial accountability. Grants support the organization’s 
ongoing artistic and administrative functions.  http://www.ncarts.org/grants_programs.cfm?ID=7   
 
Getty Trust (J.P.) 
Preservation of historic buildings. 
http://www.getty.edu/grants/conservation 
 
Grants for Nonprofits:  Historic Preservation 
A compilation of web pages and books of potential interest to nonprofit organizations seeking 
funding opportunities related to historic preservation are listed on the following website:  
http://www.lib.msu.edu/harris23/grants/2hispres.htm 
 
Grassroots Arts Program: North Carolina Arts Council 
Distributes funds for arts programming, primarily through local arts councils, to all 100 counties 
using a per capita based formula. Funds are distributed by the three types of Grassroots Partners: 
Designated County Partners, Provisional County Partners and Regional Arts Partners.  
http://www.ncart.org/freeform_scrn_template.cfm?ffscrn_id=124   
 
Hart Family funds for Small Towns 
Assist small town preservation and revitalization initiatives around the county, with a focus on 
towns with populations of 5,000 or less.  Contact National Trust for Historic Preservation. 
 
Historic Preservation Services 
Heritage Preservation Services, National Park Service, helps our nations citizens and communities 
identify, evaluate, protect and preserve historic properties for future generations of Americans.  
Located in Washington D.C. within the National Center for Cultural Resources, the Division 
provides a broad range of products and services, financial assistance and incentives, educational 
guidance, and technical information in support of this mission.  
http://www2.cr.nps.gov/hpf/index.htm 
 



History Channel ‘Save our History’ 
http://www.saveourhistory.com/home.htm 
 
MidCareer Grant Program James Marston Fitch Charitable Foundation 
Grants support original research or creative design projects that advance historic preservation in the 
US.  Visit their website for more information.  http://www.firtchfoundatio.org/    
 
National Endowment for the Arts 
Various arts based initiatives.  http://www.arts.gov/resources/Funding/index.html 
 
National Endowment for the Humanities 
The National Endowment for the Humanities is an independent grant-making agency of the United 
States government dedicated to supporting research, education, and public programs in the 
humanities.  www.nch.gov 
 
National Leadership Grants for Museums and Libraries 
Visit http://www.grants.gov/search/search.do?mode=VIEW&oppId=9326 for more information. 
 
National Park Service: Save America’s Treasures   
Save Ameria¹s Treasures grants are available for preservation and/or conservation or on nationally 
significant intellectual and cultural artifacts and collections and on nationally significant historic 
properties.  Grants are awarded through a competitive process and require a dollar-for-dollar, non-
Federal match, which can be cash, donated services, or use of equipment. The grant and the non-
Federal match must be expended during the grant period, generally 2 to 3 years, to execute the 
project. The minimum grant request for collections projects is $25,000 Federal share; the minimum 
grant request for historic property projects is $125,000 Federal share. The maximum grant request 
for all projects is $700,000 Federal share. Visit   
http://www.grants.gov/serch/search.do?mode=VIEW&amp;oppId=12399    
 
National Trust for Historic Preservation 
A matching grants program to assist non-profits, communities or local governments in obtaining the 
expertise needed to plan for conservation, rehabilitation and ongoing care related to Save America’s 
Treasures official projects.  www.nationaltrust.org 
 
Natural Heritage Trust Fund 
Supplemental funding source for state agencies to acquire and protect important natural areas, 
preserve the state’s ecological diversity and cultural heritage, and to inventory natural heritage 
resources of the state.  www.ncnhp.org 
 
NC Arts Council  
NCAC provides various grants for artistic fields. Go to www.ncarts.org for more information. 
 
Organizational Development: North Carolina Arts Council 
Grants for short-term technical assistance and long-term organizational development through the 
New Realities program. This provides funds to organizations to hire knowledgeable consultants to 
strengthen management and programs, sponsor workshops or conferences, develop a resource 
publication, or engage in community cultural planning. It also provides funds on a limited basis for 



staff members to attend workshops, conferences, or short-term training programs. 
http://www.ncarts.org/freeform_scrn_template.cfm?ffscrn_id=121.  
 
Outreach Program: North Carolina Arts Council   
Provides funds to develop and sustain the administration and artistic programs of community-based 
African American, Asian American, Latino and Native American arts organizations. Visit 
http://www.ncarts.org/freeform_scrn_template.cfm?ffscrn_id=153  for more info. 
 
Preserve America Matching Grants 
The Preserve America matching-grant program provides funding to designated Preserve America 
Communities to support preservation efforts through heritage tourism, education and historic 
preservation planning.  More information such as grant guidelines and applications, in addition to a 
Preserve America grant manual, are available at 
http://www.cr.nps.gov/hps/hpg/PreserveAmerica/index.htm. 
 
Regional Artist Project Grants: North Carolina Arts Council 
 For regional consortia of local arts councils, which award project grants to artists in their regions. 
Visit http://www.ncarts.org/grants_category.cfm?ID=2  for more information. 
 
Save Our History 
Administered by American Association for State and Local History, History Channel and 
Rockefeller Philanthropy. Grants of up to $10,000 will be awarded for historic preservation 
organizations that collaborate with educators on projects that help students understand the 
importance of history in their communities. Open to historic preservation nonprofits. Visit the 
website for more information visit: http://www.saveourhistory.com/ 
 
Statewide Service Organizations: North Carolina Arts Council 
 Support is provided to organizations that provide programs and services to the arts community on a 
statewide or regional basis. Check out http://www.ncarts.org/grants_programs.cfm?ID=18. 
 
Tourism Cares for Tomorrow 
Funds project that protect, restore and conserve sites of exceptional natural, cultural, or historic 
significance or increase the traveling public’s awareness of and involvement in conservation efforts.  
http://www.tourismcaresfortomorrow.org 
 
 

ENVIRONMENT / NATURAL RESOURCES 
 
Adopt-A-Trail Grant Program  
The Adopt-A-Trail Grant Program (AAT) awards funding annually to government agencies, 
nonprofit organizations and private trail groups for trails projects. The funds can be used for trail 
building, trail signage and facilities, trail maintenance, trail brochures and maps, and other related 
uses. Requires no local match or in-kind services.  Grant Application Package as a Microsoft Word 
document at http://ils.unc.edu/parkproject/trails/grant.html.  
 
BASF: The Chemical Company Grants 



BASF Corporation makes donations to non-profit organizations in the United States in line with its 
commitment to sustainable development. They focus their donations in areas that leverage our 
expertise in science.  
http://www.basf.com/corporate/index.html  
 
Brownfields Grants 
A "brownfields site" is an abandoned, idled or underused property where the threat of 
environmental contamination has hindered its redevelopment. The North Carolina Brownfields 
Program, which is administered by the Division of Waste Management, is the state's effort to break 
this barrier to the redevelopment of these sites. A wide range of support will be leveraged, 
depending on the particular needs of each Showcase Community. For further information, go to 
http://www.ncbrownfields.org/default.asp.  
 
Clarence E. Heller Charitable Foundation 
Sustainable and ecological management of resources. 
http://cehcf.org/manres.htm 
 
Clean Water Management Trust Fund 
CWMTF will fund projects that (1) enhance or restore degraded waters, (2) protect unpolluted 
waters, and/or (3) contribute toward a network of riparian buffers and greenways for 
environmental, educational, and recreational benefits. 
www.cwmtf.net 
 
Challenge Grants Program from Wildlife Forever 
The sponsor provides grants targeted habitat restoration and acquisition, research and management, 
and educational projects.  Grants typically range from $1,000 to $10,000 dollars.  Program URL: 
http://www.wildlifeforever.org/grants/overview.aspx 
Link to full program description: http://www.infoed.org/new_spin/spin_prog.asp?82443 
 
Clean Water Management Trust Fund 
CWMTF will fund projects that (1) enhance or restore degraded waters, (2) protect unpolluted 
waters, and/or (3) contribute toward a network of riparian buffers and greenways for 
environmental, educational, and recreational benefits. More information can be found at 
www.cwmtf.net. 
 
Conservation and Environmental Grants 
SPONSOR: Ford Motor Company Fund 
URL:  http://fundingopps.cos.com/alerts/43775 
 
Environment Education Grants Program 
The Grants Program sponsored by EPA’s Environmental Education Division (EED), Office of 
Children's Health Protection and Environmental Education, supports environmental education 
projects that enhance the public’s awareness, knowledge, and skills to help people make informed 
decisions that affect environmental quality. EPA awards grants each year based on funding 
appropriated by Congress. Annual funding for the program ranges between $2 and $3 million. More 
than 75 percent of the grants awarded by this program receive less than $15,000. 
http://www.epa.gov/enviroed/grants.html  
 



Environmental Education Grants 
The Melinda Gray Ardia Environmental Foundation seeks proposals to support educators to 
develop environmental curricula that integrates field activities and classroom teaching and that 
incorporates basic ecological principles and problem solving.  Grants NTE $1.5K.  
Responses due 9/27/08.  For more info, go to: http://www.mgaef.org/index.html. 
 
Environmental Enhancement Program 
The NC Attorney General’s Office has issued the request for proposals for the 2008 grant cycle of 
the environmental enhancement program.  http://www.ncdoj.gov 
 
Environmental Protection Agency 
Various environmentally based initiatives 
http://www.epa.gov/epahome/grants.htm 
 
Environmental Justice Small Grants Program 
This program is designed to help recipients build collaborative partnerships that will help them 
understand and address the environmental and/or public health issues in their communities.  
http://www.epa.gove/compliance/resources/publications/ej/grants/rfa-sg-grant-4-7-08.pdf 
 
Financing Brownfield Redevelopment in Small Towns and Rural Areas:  Helpful Hints and 
Examples 
Actual or suspected environmental contamination can create a formidable barrier to community 
revitalization, particularly in small, rural towns with limited resources. Many small towns use 
Brownfield financing strategies that link the cleanup and redevelopment of these long neglected sites 
with larger community development efforts. Visit 
http://www.nemw.org/brownfield%20rural%20financing.pdf.  
 
Five-Star Restoration Matching Grants Program 
The Five-Star Restoration Program (sponsored by The National Association of Counties, the 
National Fish and Wildlife Foundation, the Wildlife Habitat Council, in cooperation with the U.S. 
Environmental Protection Agency and Southern Company) provides modest financial assistance on 
a competitive basis to support community-based wetland, riparian, and coastal habitat restoration 
projects that build diverse partnerships and foster local natural resource stewardship through 
education, outreach and training activities. For more information, please visit EPA's website at 
http://www.epa.gov/owow/wetlands/restore/5star/ 
 
Fund for Wild Nature  
The Fund for Wild Nature provides money for campaigns to save and restore native species and 
wild ecosystems, including actions to defend wilderness and biological diversity. They fund 
advocacy, litigation, public policy work, development of citizen science, and similar endeavors.  They 
do not fund basic scientific research, private land acquisition, individual action or study, or 
conferences. They will only fund media projects that have a clear strategic value and a concrete plan 
for dissemination of the final product. No individual or organization may receive more than one 
grant per calendar year. Check out http://www.fundwildnature.org/proposal.html for further 
information. 
 
Green Business Grant Program for Small Businesses 



These are competitive grants that will help small businesses develop promising green and alternative 
energy technologies to bring cutting-edge, environmentally-friendly products and services to the 
marketplace.  NC based small businesses with 100 or fewer employees can apply for grants to 
pursue original, pioneering ideas that are both good for the environment and good for the economy.  
A company can receive a maximum of $100,000 per grant.   
Detailed information on applying for grants, requests for grant proposals, eligibility criteria and 
other guidelines are available at https://www.ncscienceandtechnology.com 
 
Land and Water Conservation Fund 
Grants to states and localities have been approved under the LWCF grants program for acquisition, 
development and planning of outdoor recreation opportunities in the United Sates.  
www.ncrc.nps.gov/lwcf/ 
 
Kodak American Greenways Awards  
The 2007 Kodak American Greenways Awards program is now accepting applications for support 
of trail, greenway and similar projects. Each year, greenway initiatives touch hundreds of cities and 
towns across America. Through its American Greenways Program, The Conservation Fund 
continues to help build a national network of linked open spaces and natural areas, connecting 
communities to the outdoors and forging partnerships for a sustainable future.  
Visit www.conservationfund.org under “Awards Programs.” 
 
Marine Debris Grants 
Administered by the National Fish and Wildlife Foundation and NOAA¹s Marine Debris Program, 
grants will support educational programs and projects that prevent, remove or study manmade 
debris in marine environments. Cooperation with fishing industry, marinas, and ports is encouraged. 
Open to companies, nonprofits, higher education institutions, government agencies. 
http://www.nfwf.org/programs/marine_debris.cfm    
 
National Environmental Education Foundation Grants 
www.neefusa.org/bartlettaward.htm 
 
National Forrest Foundation 
The National Forest Foundation (NFF), chartered by Congress, engages America in community-
based and national programs that promote the health and public enjoyment of the 192-million-acre 
National Forest System, and administers private gifts of funds and land for the benefit of the 
National Forests. The NFF believes that communities should play a significant role in determining 
the future of our National Forests and Grasslands. http://www.natlforests.org/. Mid-Capacity 
Assistance Program (Mid-Capacity) accompanies NFF’s Community Assistance Program (CAP), 
which enables newly forming collaborative groups to take the first steps towards becoming working 
organizations, and the Matching Awards Program (MAP), which provides challenge grants for on-
the-ground projects focused on community forestry, watershed restoration, wildlife habitat or 
recreation. 
 
National Park Service funded Appalachian Highlands Science Learning Center  
A seed grant program has been established in partnership with the Great Smoky Mountains 
Association to encourage scientists and graduate students to conduct new research in Blue Ridge 
Parkway, Big South Fork National River and Recreation Area, Obed Wild and Scenic River, and 
Great Smoky Mountains National Park. Several seed grants ranging from $500 to $2,000 will be 



awarded in 2007. In 2007, these grants will be targeted to address the following areas: Plant Ecology 
Ecosystem Monitoring Landscape Ecology Aquatic Ecology Biotic Inventory Cultural and 
Environmental History Evaluation of Park Programs Declining, Rare, Endangered and Sensitive 
Species Archaeology Synthesis of Existing Research for Educational Programs. For application, 
contact Paul Super at paul_super@nps.gov. 
 
Natural Capital Investment Fund 
Natural capital investment fund provides up to $250,000 in patient capital (subordinated debt or 
equity) to start-up and existing natural resource-based and environmental businesses across NC.  
The fund focuses on value-added and sustainable agriculture; sustainable forestry; renewable energy; 
recycling water; conservation and energy efficiency; and eco/heritage tourism. 
www.ncifund.org 
 
NC Department of Transportation Enhancements Fund (SAFE TEA) 
11 funding categories, over half have a tourism slant.  
www.dot.state.nc.us/planning/development/enhancement/program 
 
NC Division of Coastal Management 
Oversees the protection, conservation and management of the NC coastline.  Administers the 
CAMA land use grants.  http://dcm2.enr.state.nc.us/ 
 
NC Parks and Recreation Trust Fund 
Provides, among other things, dollar-for-dollar matching grants to local governments for park and 
recreation purposes. Visit ils.unc.edu/parkproject/partf/partf.html. 
 
North Carolina Sea Grant 
Links university researchers to the people, businesses and governments that manage, use and enjoy 
coastal and marine resources.  www.ncruralcenter.org 
 
North Carolina Trails Program 
Adapt-A-Trail Grant & Recreational Trails Program (RTP) 
www.ils.unc.edu/parkproject/trails/grant.html 
 
Operation Lead Elimination Action Grant Program Grant   
The purpose of Operation Lead Elimination Action Program is to provide grants to private sector 
and nonprofit organizations to leverage funds for addressing lead hazards in privately owned 
housing units and eliminating lead poisoning as major public health threat to young children. Visit 
https://apply.grants.gov/forms_apps_idx.html or 
http://www.grants.gov/search/search.do?mode=VIEW&oppId=13014 
 
Preservation North Carolina 
Protects, promotes and preserves landscapes, buildings and sites important to our state’s heritage.  
www.presnc.org 
 
Project Learning Tree Greenworks 
This year, $100,000 will be awarded to schools and youth organizations for environmental 
neighborhood improvement projects that involve youth with their community. Grants up to $5,000 
are available.  This amount will be awarded to a select number of proposals of greater scope and 



reach. These projects are allowed to take up to two years to implement and must also incorporate a 
PLT professional development-training workshop for other educators or youth leaders. Visit 
http://www.plt.org/cms/pages/21_22_18.html for more information. 
 
Recreational Trails Program  
The Recreational Trails Program (RTP) is a $1.3 million grant program funded by Congress with 
money from the federal gas taxes paid on fuel used by off-highway vehicles. This program's intent is 
to meet the trail and trail-related recreational needs identified by the Statewide Comprehensive 
Outdoor Recreation Plan. Grant applicants must be able contribute 20% of the project cost with 
cash or in-kind contributions.  Grant Application Package as a Microsoft Word document at 
http://ils.unc.edu/parkproject/trails/grant.html.  
 
Region 4 Clean Sweep Program Grant 
Funds are available for development of a prototype program to remove unused pesticides from the 
environment and demonstrate its effectiveness by quantifying the amount and types of pesticides 
removed and identifying the type of pesticides disposed and where such disposal occurred. The total 
estimated funding available under this competitive opportunity is approximately $200,000. The 
actual number of awards and award amounts will depend upon the quality of project application 
packages received and the availability of funds. All projects must be completed within the project 
performance period of two years. 
http://www.grants.gov/search/search.do?mode=VIEW&oppId=12786  
 
Rufford Small Grants for Nature Conservation  
RSGs are aimed at small conservation programs and pilot projects. For additional information please 
go to the following website: http://www.rufford.org/rsg/ 
 
Tax Increment Financing (TIF) 
Once considered on the cutting edge of economic development incentives, now is a mainstream tool 
in most parts of the country. The connection between Brownfields projects and TIF financing 
works in certain circumstances, but it could have more widespread application, even reaching some 
weak-market and upside-down sites, if Brownfields financing vehicles were specifically designed to 
complement TIF’s. States should consider state-facilitated TIF financing as an effective and efficient 
means to improve their Brownfields programs and obtain cleanup-redevelopment results. 
The Conservation Fund 
Creates partnerships to save America’s outdoor heritage.  The section on their website called “award 
programs” will link you to funding opportunities for various initiatives including greenways, etc.  
www.conservationfund.org 
 
The Trust for Public Land 
TPL helps conserve land for recreation and spiritual nourishment and to improve the health and 
quality of life of American Communities.  www.tpl.org 
 
Urban and Community Forestry Grant Program  
The Information and Application Package for the Urban and Community Forestry Grant Program 
are now available.  You can download the package at: 
www.dfr.state.nc.us/urban/urban_grantprogram.htm or call for a package to be mailed/faxed to 
you: Urban Forestry Program Coordinator Leslie.Chadwell@ncmail.net  919-733-2162 ext. 211.   
 



 
TRANSPORTATION 

 
National Scenic Byway FY 2007 Grant Solicitations 
The Federal Highway Administration announced that applications are now being accepted on-line at 
www.bywaysonline.org.  If you need additional technical help please contact our federal byways 
liaison in the Americas Byways Resource Center, Mark Conley.  His contact information is:  Mark 
Conley at 866-974-6403. 
For the Byways Community: www.bywaysonline.org 
 
NCDOT Bicycle and Pedestrian Planning Grant Initiative 
The Division of Bicycle and Pedestrian Transportation, along with the Transportation Planning 
Branch, has secured $400,000 to fund this year’s upcoming cycle. All North Carolina municipalities 
are eligible and are encouraged to apply once the 2007 Call is open.  If you are interested in applying, 
be sure to check back with the Bicycle and Pedestrian Planning Grant Initiative 
 <http://www.itre.ncsu.edu/PTG/NCDOT/index.html> web site in October. Questions about 
this program may be addressed to Bob Mosher at rmosher@dot.state.nc.us or 919-807-0773. 
 
 

FITNESS / WELLNESS 
 
American Psychiatric Foundation   
The foundation will distribute grants totaling $750,000 to create or  expand public awareness 
programs on the early detection and  treatment of mental illness. Check out their website for more 
information. http://www.psychfoundation.org/  
 
Balance Bar Company  
Grants of up to $25,000 will help enable nonprofits to develop projects that help communities 
pursue a sport or recreational activity that enhances physical health. Visit their website for more 
information. http://www.balance.com/grants/default.aspx  
 
Blue Cross Blue Shield of NC  
Blue Cross Blue Shield of North Carolina has several grants available for healthy communities and 
for special populations. To read the grant guidelines or to apply online, click 
http://www.bcbsnc.com/foundation/guidelines.html. 
 
Fit Community Designations and Grants Promoting Healthy Lifestyles 
Available to NC Towns and Counties. Fit Together, a partnership of the NC Health and Wellness 
Trust Fund (HWTF) and Blue Cross and Blue Shield of North Carolina (BCBSNC), released a 
Request for Proposals (RFP) for a second phase of its Fit Community designation and grants 
program. 
For more information about the Fit Community program, visit www.healthwellnc.com. 
 
Planning Grants in High Poverty Counties 
This provides grants for the planning and development of new service delivery sites in high poverty 
counties. Support is for planning specific developmental activities to establish new health centers in 
underserved high poverty counties under the HHS Consolidated Health Center Program. Includes: 



1) Community Health Centers, 2) Migrant Health Centers, 3) Health Care for the Homeless, and 4) 
Public Housing Primary Care. 
http://grants.hrsa.gov  
 
Public Welfare Foundation 
The Public Welfare Foundation was established in 1947 by Charles Edward Marsh. The 
Foundation's concept of human welfare is broad. From the award of the first grant in 1948 to the 
present, the Foundation remains committed to supporting organizations that help people overcome 
barriers to full participation in society. 
http://www.publicwelfare.org/index.asp  
 
Robert Wood Johnson Foundation Fresh Ideas:  Improving the Health of Immigrant and 
Refugee Communities  
Grants up to $300,000 for up to three years are available. The Foundation will fund 8-10 projects in 
2007. To be considered, proposals must address ways for improving the health of immigrants and 
refugees by linking how social factors  language skills, significant cultural differences, education and 
poverty  affect health outcomes. Visit 
http://www.rwjf.org/applications/solicited/cfp.jsp?ID=19480 for more information. 
 
William Randolph Hearst Foundation 
Provides funding in education, health, social service, and culture.  http://hearstfdn.org/index.html 
 
 

MARKETING 
 
Tourism Matching Funds Program  
The Tourism Matching Funds grant program provides aid to local communities and non-profit 
tourism organizations with their local and regional tourism marketing and development projects.  
Contact Teresa Watts, at the NC Division of Tourism, Film and Sports Development at 919-733-
4171 for questions or check the following website: http://www.nccommerce.com/tourism/grants/ 
 
Google Grants In-Kind Advertising for Nonprofits    
The Google Grants program supports organizations sharing their philosophy of community service 
to help the world in areas such as science and technology, education, global public health, the 
environment, youth advocacy, and the arts. Designed for 501(c) (3) non-profit organizations, 
Google Grants is a unique in-kind advertising program. It harnesses the power of our flagship-
advertising product, Google AdWords, to non-profits seeking to inform and engage their 
constituents online. Google Grants has awarded AdWords advertising to hundreds of non-profit 
groups whose missions range from animal welfare to literacy, from supporting homeless children to 
promoting HIV education. Visit http://www.google.com/grants to  learn more.    
 
 
 

Thank you to these individuals and organizations for the information provided here! 
Georgette Chilton, Small Business Center, Martin County Community College 

Harrison Marshall, NC Planner Extraordinaire 
Kathleen Marks, The Conservation Fund 

Malinda Todd, NC REAL Enterprises 



Dr. George E. Millsaps Jr., Small Business Center Network, NC Community College System 
Grace Lawrence, Wake County Extension Center 

Southern Regional Development Center 
North Carolina Rural Development Center 

North Carolina Division of Tourism, Film and Sports Development 
 

 



Appendix U: National Tourism Trends 
 

 
The U.S. travel and tourism industry is one of the largest employers in the country generating 7.5 
million in direct travel jobs and netting close to $110 billion ($109.9 billion) in revenue in 2006 
(Travel Industry Association). The World Tourism Organization (WTO), an agency of the United 
Nations, declared that international tourist arrivals beat all records and exceeded expectations in 
2005. The United States captured 37% of the tourist arrivals and 56% of the tourism receipts of all 
the North, Central and South American destinations.  WTO projects that tourism will continue 
growing in the Americas at an average of 4% each year, capturing nearly 20% of the world’s market 
share in the year 2020. Like all industries, tourism is influenced by societal and economic factors. 
This section describes contemporary tourism trends and offers current statistics that relate to 
Pamlico County. 
 
A Growing Industry 
The North American Industry Classification System (NAICS) data is available for each U.S. county 
and is a quantifiable measure of tourism output.  Of particular interest to the tourism industry would 
be the codes in Arts, Entertainment and Recreation (1.4% of all national establishments) and 
Accommodation and Food Services (6.7% of all national establishments).  Employment projections 
in these two sectors combined are estimated at 17.7% increase in the 2004-2014 period, which is 3% 
more than estimates for all sectors combined (U.S. Department of Labor, 2006). 
 
Travel and Tourism Works for America  
Travel and Tourism Works for America is an annual publication distributed by the Travel Industry 
Association of America (TIA) that contains trends, facts and fashion of tourism.   The latest edition 
containing stats from 2007 is available from TIA for $35 when ordering a single copy and around $7 
when ordering in bulk (see http://www.tia.org/pubs/pubs.asp?PublicationID=33 for ordering 
information).  Additionally, national trends and annual statistics can be accessed on the TIA website  
at http://poweroftravel.org/statistics/.  
 
International Travel 
Global international travel grew 28% (35 million travelers) between 2000 and 2007, but international 
travel to the U.S. declined by 8% (2 million travelers) according to TIA. 
 



 
 
However, according to the NC Division of Tourism,  

In 2007, North Carolina ranked 15th in overseas visitors, drawing nearly 358,000 overseas visitors in 
2007, marking the highest ranking the state has ever achieved.  North Carolina was the third most popular 
Southeastern state in the analysis, which uses in-flight surveys given to international passengers flying into the 
United States to determine the destinations of the visitors.  North Carolina ranked 18th in 2005, the last 
time the rankings were issued.  The report was released by the International Trade Administration and 
Office of Travel and Tourism Industries in the U.S. Department of Commerce.  
 

The NC Division of Tourism actively markets in the United Kingdom and continental Europe 
holding offices in Munich and London.  North Carolina also has four direct flights daily from 
Europe – one each from Munich and Frankfurt and two from London. 
 
Top Tourism Spenders 
According to the World Tourism Organization, the top spenders among international travelers are 
German, American, British, Japanese, and French tourists.  Next are Italian, Chinese, Canadians, 
residents from the Russian Federation and the Dutch.  The North Carolina Division of Tourism has 
an active international marketing program, targeting the German, British, Canadian and other key 
markets. Hyde County can look on how to attract foreigners to visit the county and spend their 
money. There are a lot of historical sites that would catch foreigner’s interests. 
 
Leisure Travel 
The World Tourism Organization also acknowledges that leisure, recreation and vacation travel 
accounts for 50% of all travel worldwide. In 2005, leisure travel accounted for 75% of all US 
domestic trips. Top activities while traveling are shopping (30%), attending a social or family event 
(27%), engaging in outdoor activities (11%), urban sightseeing (10%), rural sightseeing (10%) and 
visiting historic places (8%), all of which are relevant to Hyde County. TIA notes that pleasure trips 
to visit family and friends (Visiting Friends and Relatives market) are the number one reason for 
travel and that 34% of all travelers last year stayed in a private home. Social events such as weddings, 
family gatherings, school homecomings or church reunions are viable tourism markets for the 
county. There are also hunting, camping and fishing opportunities as well as historic walking trails to 
entertain social event visitors as well as tourists interested specifically in these niche activities. 



 TIA also asserts that two factors influence travel behavior more than anything else: age and 
the presence of children in the household.  Life stage categories are a way to segment travelers and 
TIA notes the following segments tend to cluster: 
 Young Singles share traits with Young Couples 
 Middle Singles share traits with Working Older Couples 
 Older Singles share traits with Retired Older Couples 
 Young and Middle Parents share traits 
 Older Parents 
 Roommates 

 
Business Travel 
Business travel is also growing, as is the trend to combine pleasure experiences with business travel.  
Nearly one-tenth (9%) of all domestic travel in 2007 was a combination of business and pleasure 
(TIA). Professionals attend 2 or 3 days of meetings but also want to experience the area while they 
are there. Often, business men/women take their spouses and children along accounting for another 
market. Even if the meeting is not in Hyde County, the county can serve as a day trip destination for 
spousal/ family activities.  
 
Travel Length 
It should be noted that just over half (51%) of all domestic trips in 2007 were daytrips, involving no 
overnight stays. Another 29% of travelers stayed 1-2 nights, and 15% stayed 3-6 nights, and the final 
5% stayed away from home over one week. 
 
Travel Party 
TIA distinguishes travel party composition for domestic leisure and business trips.  In 2005, nearly 
half (48%) of all leisure trips were taken in multiple adult parties, while less than one-third (29%) 
contained children.  
 
Travel Party Composition 
for 2005 

Domestic Leisure Travel Domestic Business Travel 

Solo Traveler (one adult) 23% 64% 
Multiple Adults 48% 28% 
Adults with Children 29% 8% 
 
American Traveler Profile 
In 2005, the average age of all domestic travelers was 46.  Other demographics include: 
 70% married, 16% single/never married, 14% divorced/widowed/separated  
 39% of travelers had a college degree, including 17% with graduate work started or 

completed  
 67% of travelers were employed full or part-time, 14% retired  
 36% with children in the Household  

The annual household income was averaged at $70,200 and the median was $62,900.  
The median is the point where one-half of traveling families earn more and one-half earns less (TIA 
2006 Domestic Travel Market Report). 
 
Use of the Internet  



TIA estimates that 56% of the U.S. adult population uses the Internet (120 million people).  Most 
Internet users (84%) have taken a trip in the last year which translates to 101 million “online 
travelers.”  Over three-fourths of online travelers (78%) used the Internet to get travel information 
for a trip they took in 2005.  The type of sites visited include: online travel agency websites such as 
Expedia or Travelocity (67%), search engine websites (64%), company owned websites such as 
airlines and hotels (54%) and destination websites (46%).  Almost two-thirds of online travelers 
(64%) book some portion of their travel online, which equates to 65 million U.S. online travel 
bookers.  The most popular items booked are (in order) airline tickets, lodging accommodations, 
tickets for cultural events, travel packages, spectator sporting events, and museum/ festival tickets.  
More than 12 million online travelers noted that they had “taken a trip they otherwise might not 
have based on an emailed travel promotion, discount, or offer.”  
 
Package Travel 
According to TIA, nearly one quarter (23%) of past-year travelers bought a travel package (a trip 
including at least transportation and a place to stay all in one price) within the past three years. The 
average age of a package traveler is 43 years and is split nearly evenly for both males (47%) and 
females (53).  A majority (68%) of these travelers is married; 24% are single, never married. Half 
(51%) have children in their household. Four in ten (43%) have a college degree or higher. The 
average annual household income of a package traveler is $72,400. 
 
Transportation 
A big part of travel and tourism is the transportation infrastructure. A potential business opportunity 
to consider is a rental car company. Many people fly these days and need something to get around 
locally.  Seventy-one percent of car rentals were for leisure trips alone.  

Another mode of transportation of increasing import is the R.V. industry, especially in 
independent consumers aged 35-54. There is a National Association of RV Parks and Campgrounds 
and they provide members with places to go. There are many RV clubs including one in North 
Carolina called The Carolina Jaybirds. They camp one weekend each month somewhere in North 
Carolina, South Carolina, or Virginia. Clubs and associations are a catalyst for bringing people to 
Hyde County’s existing and future campground sites.  
 
Hotels 
The hotel sector is thriving and continues to grow each year – 53% of domestic travelers stayed in 
hotels, motels and bed & breakfasts/inns last year. The average national room rate is $90, a 5% 
increase since 2004. While tourism is in general a regional growth strategy, it is imperative that the 
existing properties thrive in order to keep the properties maintained properly and to attract the 
interest of other chains and entrepreneurs. 
 
Architectural Renovation and Preservation 
The preservation of local historical buildings can unite a community. The closing or demolition of a 
building will perpetuate the loss of interest by the community but the renovation of it can add 
vitality to the town and becomes a source of community pride and is a unique expression of the 
town’s identity.  The entire county has many opportunities for continued preservation of historic 
buildings and sites.  
 Historic preservation and good design make good economic sense.  The National Historic 
Trust’s Main Street revitalization program is based on that very tenant. That’s why communities 
across the country are bringing their traditional centers of community back to life through redesign 
and adaptive reuse. From 1980-1999, in more than 1,500 U.S. communities have renovated their 



historic commercial areas (The Americans Institute of Architects).  In addition, the AIA boasts these 
national numbers based on renovation efforts: 
 An average of $38.34 has been reinvested for every $1 spent on historic renovation. 
 51,000 net new businesses and 193,000 net new jobs have been created 
 62,000 buildings have been restored. 

 
Historical and Cultural Tourism 
According to TIA, over 80% of U.S. adults (118 million people) who took a trip last year included a 
historical or cultural activity during their travels.  Nearly half of those attended a performing arts 
event while traveling.  Four in ten historic/cultural travelers are Baby Boomers (age 35-54), six in ten 
hold a college education, and one third have a household income of $75,000 or more.  
Historic/cultural travelers enjoy learning something new when they travel and their interests and 
hobbies often guide their travel activities.   
 Most historic/cultural travel is by car and involves an overnight stay.  Many say that the 
historic/ cultural activity was the reason for taking the trip or very likely influenced the destination 
choice or scheduling of the trip.  After word-of-mouth, the Internet is the key place that 
historic/cultural travelers receive travel information and historic/ cultural activities.  Many 
historic/cultural travelers plan trips less than one month out.  Historic/cultural travelers enjoy going 
places that are popular with the local residents.  
 
Geotourism 
“Geotourism is defined as tourism that sustains or enhances the geographical character of a place—its 
environment, culture, aesthetics, heritage, and the well-being of its residents” states the Center for Sustainable 
Destinations website managed by National Geographic. “Geotourism incorporates the concept of 
sustainable tourism—that destinations should remain unspoiled for future generations—while 
allowing for enhancement that protects the character of the locale. “Geotourism also adopts a 
principle from its cousin, ecotourism—that tourism revenue can promote conservation—and 
extends that principle beyond nature travel to encompass culture and history as well: all distinctive 
assets of a place.” Of the 3,300 Americans surveyed, 71% say it's important that our visits not 
damage the environment, and 61% say a travel experience is better when the destination preserves 
its natural, cultural, and historic sites. Travelers fell into eight travel types, in increasing frequency of 
travel. The following was reprinted from the Center from Sustainable Destinations website. 
 

• Wishful Thinkers are the largest of the eight groups (22 million adults), youngest (average 
age 32), least wealthy (U.S. $53,000 household income), and least traveled (fewer than nine 
trips in three years). These parents, country folks, and students all yearn to travel more, if 
only they had the time and money. 
• Traditionals—about 16 million of them—travel conservatively. There are lots of older 
folks here, especially women, not too wealthy, some of whom might take the occasional 
church-group tour. 
• Apathetics—20 million inert bodies—just aren't interested in anything about travel, but 
do it from time to time anyway. They are probably pried off the sofa by a spouse or a boss. 
• Outdoor Sportsmen—21 million, most rural of the groups—travel mainly domestically, 
often for hunting and fishing. They like backcountry, not cultural events. 
Good Citizens—18 million, household incomes averaging U.S. $71,000, and well-
educated—are civic-minded at home. They recycle, vote, serve on committees, but aren't yet 
notably activist when traveling, perhaps because they haven't really thought about it. 



• Self-Indulgents—20 million, almost as well-heeled—travel with an eye to pampering 
themselves, not the destination. They agree with such statements as "plants and animals exist 
primarily to be used by people." 
• Urban Sophisticates—21 million and the wealthiest group, at U.S. $77,000 average 
household income—are environmentally inclined culture-seekers, traveling to experience 
everything from London plays to Zulu dances. 
• Geo-Savvys—16 million—are similar to Urban Sophisticates, but more middle-income 
and outdoorsy, and very environmentalist. Expect lots of Sierra Club members. 

 
 
The Mature Traveler 
“One of the most important demographic trends affecting the travel industry today is the aging of 
the U.S. population” notes the Travel Industry Association of America.  In 2001, the first members 
of the Baby Boom generation turned 55, initiating a shift in the population “bubble” from 35-54 to 
the 55 and above “Mature” market.  As a result, TIA predicts an “explosive growth” of the mature 
travel market in years to come.  
 The mature market accounts for nearly one-third of all domestic travel in the U.S.  As the 
growth of this market continues, promotional messages will shift from a youth-oriented focus to 
those reflecting the concerns, issues and dreams of middle-aged and older adults.  Half of mature 
travelers stay in hotels, motels, and bed & breakfasts when traveling, while 40% stay with friend and 
relatives. Mature travelers are more technically savvy than they were five years ago – almost half own 
a personal computer, a trend that will only continue to rise. 
 The Mature market can be divided into Senior Matures, travelers 65 or older, who comprise 
16% of all U.S. domestic trips.  Another 15% of domestic trips are made by Junior Mature travelers 
aged 55-64 years.  Senior matures are more likely to stay with friends and family than Juniors who 
tend to stay in lodging properties. Business travel still plays a part of Mature market activity; 20% of 
trips are affiliated with business. Just over half (53%) of Mature travelers are retired.  Pleasure trips 
include activities such as shopping, outdoor recreation, historic and cultural activities and gambling. 
Most mature market travel includes an overnight (80%), but group tours are twice as popular on day 
trips as overnight trips. There are big opportunities to arrange and package group day trips 
throughout the county, to historical sites, heritage areas and museums. 
 
Festivals and Events 
Festivals and Events are a great way to lure visitors to a destination with the hopes of inspiring their 
return during other parts of the year. There are more than 1 million regularly reoccurring events with 
405 million in attendance at events. This brings in $25 billion in economic impact but the festival 
and event trend still continues to lower due to gas prices and air prices.  
 
Shopping 
Shopping is the number one activity in which Americans engage while vacationing, according to the 
Travel Industry Association.  They estimate that 63% of travelers in 2005 (91 million people) 
included shopping as an activity on at least one trip.  TIA estimates the economic impact of retail 
purchases while traveling to exceed $37 billion annually.  This figure includes gifts for others, 
medicine, cosmetics, clothing, personal services, and souvenirs.  Most trips that involved shopping 
include an overnight stay and most shopping travelers spend an average of $531 per trip on all trip 
expenses excluding transportation.  Shopping travelers typically engage in many other activities 
including visiting historical places and museums, participating in outdoor recreation, going to the 



beach, visiting parks, attending cultural events and visiting festivals.  Shopping travelers are likely to 
be Baby Boomers (age 35-54) and have higher-than-average household incomes.  One third are 
Generation Y or X (age 18-34) and one-quarter are Matures (age 55 and older).   Nearly half of 
shopping travelers spend $250 or more on purchases, 20% spend $500 or more, and 10% report 
spending $1,000 or more on purchases while traveling. 
 
Spa/ Wellness 
The Spa Industry is growing rapidly each year, generating an estimated $11.2 billion annually. The 
International SPA Association provides new statistics on their industry every two years. In 2006 
there was an estimated 13, 757 spas in the U.S., a 16% increase from 2004. The southeast, which 
includes North Carolina, is part of 20% of the spas in America, generating $2.5 billion dollars of the 
11 billion in the industry as a whole.  
 
Golf 
Golf is a trend that is growing internationally.  Golf participation increased 25.8 million in 2001. The 
NGF (National Golf Foundation) Golf Business Almanac defines who these participants are and 
outlines where growth has occurred on a national basis. According to the latest research report by 
the NGF, golf spending was more than $23 billion and golf travel was another $26 billion in 2001.  
 
Hunting and Fishing 
In 2001, more then 82 million U.S. residents spent $108 billion dollars hunting and fishing. This 
industry continues to grow each year with guiding and equipment services.  All of the following 
numbers come from the 2001 National Survey of Fishing, Hunting and Wildlife-Associated 
Recreation in North Carolina. 
 In North Carolina in 2001, over 1 million anglers from out-of-state spent $325 million on 
trip and equipment expenses to North Carolina.  Just fewer than 900,000 North Carolinians spend 
133 million outside of their home state on fishing trip expenses. Over a quarter of a million hunters 
from out-of-state spent $7.5 million on equipment and associated trip costs to hunt in North 
Carolina.  North Carolinians numbering 300,000 spend $100 million visiting other places to hunt. 
 
Birding and Wildlife Watching 
Wildlife and bird watching is the fastest growing outdoor activity in the United States according to 
TIA.  Over 50 million Americans bird watch because it’s something you can do in your own 
backyard.  But birders also like to identify the birds in their natural habitat. The National Wildlife 
Refuge System estimated 40 million people who visit refuges each year. Additionally, there is a 
refuge located one hour from every major city in the U.S.  
 The U.S. Fish and Wildlife Service estimates 2 million visitors came to North Carolina in 
2001 to watch wildlife.  They spent $122 million on their trips.  Another 1.8 million North 
Carolinians spend almost $75 million traveling and watching wildlife. 
 
Equestrian 
Equestrian activity has a direct impact of $39 billion and a total impact (including multiplier effect) 
of $102 billion dollars on the US gross domestic product. The number of American’s involved with 
horses is growing each year. In 2005 alone, 4.6 million people were involved with horses. This 
industry provides 460,000 jobs in the USA as well.  There are approximately 9 million horses in the 
U.S.  Their activity breaks down roughly as follows:  850,000 for racing, 2.75 million for showing, 
almost 4 million for recreation, 1.75 for ‘other’ activities such as farm and ranch work, rodeo, 



carriage horses, polo, and police work.  Recreational riding directly employs 130,000 people and has 
an $11.8 billion impact on the GDP. 
 A third of horse owners make $50,000 a year or less, which means it’s not just for wealthy 
people.  About half of horse owners have a household income between $50-75,000. There is every 
indication that interest in equestrian activity will continue to grow.  
 
Agritourism 
According to TIA there are several factors that are in favor for Agritourism opportunities.  
 Tourists are increasingly traveling by car 
 Tourists are taking shorter trips and planning at the last minute 
 Travelers are looking for new experiences as part of their trips 
 Families want to strengthen their relationships by being together 

The North Carolina Agritourism Networking Association has grown to approximately 300 members 
since its inception in 2004 and the NC Agritourism Directory boasts 250 farms to visit in the state.   
 
Marathon and Sporting Events 
Running and walking events are a potential opportunity to draw visitors to Hyde County.  
Thousands of participants take part in Race for the Cure every year – the Winston-Salem race drew 
over 7,000 entrants in 2005; Raleigh’s drew 14,000.  In Wilmington in 2005, the Battleship NC 5K 
drew over 2,000 participants. 
 Additionally, the top ten recreational activities for women are walking, aerobics, exercise, 
biking, jogging, basketball, lifting weights, golf, swimming and tennis. While the top ten for men are 
golf, basketball, walking, jogging, biking, lifting weights, football, hiking, fishing and hunting. Sixty-
one percent of Americans purchase a sport or recreation product in any 90-day period. Big spenders 
are between the ages of 25 and 44, have one or two kids, are white, college graduates, high-income, 
male and live in the western part of the United States.   
 
Girlfriend getaways and Mancations 
More women are leaving their men at home. More than 50% of adventure travelers are women and 
most fall between ages 41 and 60, according to a 2006 survey by the adventure travel group.  Men 
also are taking trips with their guy pals, bonding over classically “male” activities such as golfing, 
hunting, poker-playing, sports and cocktails.   
 
Summary of Tourism Trends  
Over 60 million people visit North Carolina and leave more then $14 billion in local communities. 
The major assets that will attract more visitors are the historical sites and stories of multicultural 
heritage, hunting/ fishing and outdoor recreation opportunities, sports and reunion and motor 
coach group travel, and small town appeal. The goal is for Hyde County to be a part of the 
consistently growing tourism trends in the U.S. 
 

 

 

 



Appendix V: Sample Advertising Rates for Regional Print Media 
 
 

These are in pdf and will be merged once the entire plan and appendices are converted to pdf.



Appendix W: NC Department of Transportation Map for Hyde County 
 
 
 
 

This is in pdf and will be merged once the entire plan and appendices are converted to pdf. 


