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Lisa Marley

From: nettles@outerbanks.org
Sent: Thursday, July 22, 2010 9:26 AM
To: dorothy@darenc.com
Subject: Re: bulk order paper & reusable bags

Attachments:  bulk order paper & reusable bags (31.0 KB)

bulk order paper & 
reusable b...

Katie,

I'm sorry if my email gave you the wrong impression. I/we remain committed to the 
intention of this effort -- to minimize the impact on small businesses as they transition 
away from plastic bags.

This process involves answering many questions and looking at different scenarios to find 
the one that best accomplishes the goal. As I mentioned in my email, considering jobbers 
may not be the best solution, but it does offer advantages to both the small business and 
to the partners, so it's an option worth exploring. By the way, I had never heard the term
"jobber"
until I met with Sysco today to better understand distribution networks.

I'm happy to work directly with DURO Bag and others, and will contact Chris today. If you 
would, please forward the contacts for AJM and International Paper when you feel its 
appropriate. Since you were the only one who had had conversations with them to date, I 
just didn't want to jump into the middle of without your consent.

Warehousing maybe the most critical link in all of this. The volume we are talking about 
and the type of storage needed (climate controlled) greatly limit the number of 
possibilities on the Outer Banks. John Harris, from Kitty Hawk Kites, indicated that his 
annual paper bag purchases alone could fill seven tractor trailer loads.

I am working to identify suitable spaces. Initially, Dare County has one or two tractor 
trailer loads of space available and it isn't climate controlled. That said, I'm sure the 
County will help in any way it can. If the bags are stored without climate control for a 
long period of time, I'm concerned bugs and moisture will destroy them.

Shipping is also an issue to be worked through. Cost is one consideration for the small 
business, but so is time. If we can have the bags delivered directly to the store in 
smaller quantities, we can lessen the time impact of having to go to a central warehouse 
every time they need more bags without overburdening their storage.

Businesses are realizing that they are going to have to transition away from paper bags, 
and they also realize that paper bags are more expensive. I am optimistic we can find a 
solution that will provide a significantly lower cost than they can get on their own, 
while not creating a negative impact on the larger organizations (Visitors Bureau, County 
and Chamber). That middle ground is there, I believe, and I'm committed to finding it.

I look forward to working with Chris and other manufacturers to define the options 
available and deliver on our goal. I appreciate your help and your questions.

Sincerely

Lee Nettles
Managing Director
Outer Banks Visitors Bureau
One Visitors Center Circle
Manteo, NC  27954
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www.outerbanks.org
252.473.2138 (p), 252.473.5777 (f)
 
The information contained in this electronic mail is confidential and intended solely for 
the use of the individual or entity named above. If the reader of this message is not the 
intended recipient, you are hereby notified that any reproduction, transmittal or other 
dissemination of this message is strictly prohibited. E-mail correspondence to and from 
this address is subject to the North Carolina Public Records Law and may be disclosed to 
third parties.

On 7/21/10 4:52 PM, "Katie Hall (Pres Pro Tem's Office)"
<Katie.Hall@ncleg.net> wrote:

> Hi everyone,
> 
> This email is in response to Lee's previous email to me regarding how 
> you will be moving forward with this project.  I have a few questions 
> and comments.
> 
> First, I don't know what a 'jobber' is-  is that like a distributor?  
> If that is the case, and you were referring to sending the bags 
> through a middle man, this will increase the costs.  The goal of 
> ordering a bulk order from a wholesaler is to avoid this added cost.
> 
> Second, our office definitely should not manage the relationship with 
> the bag manufacturers.  Our goal is to make the best contacts we can 
> find for you, make sure you're getting the best prics we can find, and 
> let you move forward from there.
> 
> Third, as we see it, the cost savings on these bags are dependent on 
> four things-  a bulk purchase, skipping the distrubutor/middle man, 
> saving on a warehouse by Dare Co. providing space, and having the same 
> printing on all bags.  Senator Basnight's understanding from the 
> meeting you all had was that Dare Co. had open space that could be 
> used for storing these bags.  Is that still the case?
> 
> Fourth, shipping is clearly an issue.  Senator Basnight thought that 
> stores could come pick the bags up from where they will be stored at 
> the time intervals best for them. Some shops are so small they cannot 
> store thousands of paper bags at a time, so they may want to pick up 
> more frequently.  If they are at a local warehouse, this saves small 
> stores from storage issues.
> 
> Finally, Senator Basnight's proposal for this project was for the 
> partners to contribute to the effort in various ways to achieve 
> maximum cost savings for the retailers.  In exchange, the partners 
> would have their logos on these bags.  If you all aren't contributing 
> to storage, admin costs, or helping with shipping schedules and plans,  
> it doesn't make any sense for your logos to be on these bags.
> 
> As we have researched paper bag manufacturers, it appears that there 
> really are very few.  I am still working on getting input from 
> International Paper and AJM, and so far DURO Bag has been very helpful 
> but I still have a lot of questions from the others.
> 
> The person I have always worked with with DURO Bag is Chris Klein.  He 
> is not in sales, but he is very helpful and can connect you with all 
> the best people. He knows about this project and is prepared to help in any
> way he can.   
> Chris Klein 859-581-8208 ext 232
> cklein@durobag.com
> 
> I'm looking forward to all of your feedback on the above points.  
> Thanks for your time.
> 
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> 
> Katie Hall
> Office of the President Pro Tempore
> North Carolina Senate
> katieh@ncleg.net
> 919-733-6854

 


